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Introduction to the Standards

Internal auditing is conducted in diverse legal and cultural
environments; for organizations that vary in purpose, size,
complexity, and structure; and by persons within or outside
the organization. While differences may affect the practice
of internal auditing in each environment, conformance with
The IlA’s International Standards for the Professional
Practice of Internal Auditing (Standards) is essential in
meeting the responsibilities of internal auditors and the
internal audit activity.

The purpose of the Standards is to:

1. Guide adherence with the mandatory elements of the
International Professional Practices Framework.

2. Provide a framework for performing and promoting a
broad range of value-added internal auditing services.

3. Establish the basis for the evaluation of internal audit
performance.
4. Foster
operations.

improved organizational processes and

The Standards are a set of principles-based, mandatory
requirements consisting of:

+ Statements of core requirements for the professional
practice of internal auditing and for evaluating the
effectiveness of performance that are internationally
applicable at organizational and individual levels.

* Interpretations clarifying terms or concepts within the
Standards.

The Standards, together with the Code of Ethics,
encompass all mandatory elements of the International
Professional Practices Framework; therefore, conformance
with the Code of Ethics and the Standards demonstrates
conformance with all mandatory elements of the
International Professional Practices Framework.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

Bo npumeHna: JanHyapu 2017

BoBep Bo CTaHaapau

BHaTpellHaTa peBusmMja ce cnpoBedyBa BO PasfvyHW NPaBHM
N KYNTYPHW CpedvHu; 3a opraHusauumTe Kou ce pasnvkyBaat
BO Lief, ronemuvHa, KOMNIeKCHoCTa U CTPYKTypa; U Of CTpaHa
Ha nvua BO paMKuTe Unu HaaBop oA opraHusauujata. Jogeka
pasnvkn Moxe [Jda BnuvjaaT Ha  W3BPLIYBaHETO Ha
BHaTpelLuHaTa peBu3nja BO Cekoja CpeAuHa, yCornaceHocT Co
MeryHapogHute cTtaHgapoun Ha IIA 3a npocdbecmnoHanHo
n3BpLIyBawe Ha BHaTpelwHarta pesu3unja (CtaHgapaun) e og
CYLUTMHCKO 3Ha4eH-€e 3a MUCMOmNHyBake Ha OAroBOPHOCTUTE Ha
BHaTPELLUHMTE PEBM3OPU MU HA BHATpeLLHaTa peBusuja.

Llenta Ha cTaHgapauTe e aa ce

1. Boguy 3a npugpxyBake CO 3aJ0/MKUTENHUTE eNEMEHTN 04
MerfyHapogHaTa pamka 3a npodecnoHanHa npakca

2. Obe3benyBaaT pamKka 3a U3BeOyBake M yHanpeayBawe Ha
LWUMPOK CMeKkTap Ha YyCnyrm 3a BHaTpellHa peBu3uja co
AofjafeHa BpeaHocCT.

3. BocnoctaByBawe Ha OCHOBa 3a
edmkacHOCTa Ha BHaTpeluHaTa peBunauja.
4. la rn nogo6pu opraHn3aLncKiTe NpoLecu 1 onepayuu.

oueHyBawe Ha

CraHpapaute ce 30Mp Ha  npuHUUNK,
3aomkuTenHun 6apara Kou ce cocTtojaT oA
* OcHoBHUTE Gapatba 3a NpodecuMoHanHo M3BpLUYBaHke Ha
BHaTpellHa peBuU3Mja U 3a OLUEHyBake Ha edukacHocTa Ha
nepcdopmMaHcKn Kou ce MefyHapogHO TNPUMEHSMBUA  BO
opraHu3aLuckuTe U MHAMBMAYanHUTE HMBOA.

* TonkyBaka Ha TEPMUHW UMM KOHLEMNTM BO paMKuTe Ha
CraHpgapguTe.

fGasnpaHu Ha

CtaHpgapaute, 3aegHo co KogekcoT Ha eTuka, rm ondpakaar
cuUTe 3af0IDKUTENHN enemeHTn og MeryHapogHaTta pamka 3a
npodecnoHanHa npakca; 3aroa, ycornaceHocta co Kogekcor
Ha eTuka n CTaHgapauTe OEMOHCTpMpaaT YCOrnaceHoCT COo
CUTE 3aJ0ImKUTENHN eneMeHTn of MeryHapogHaTta pamka 3a
npodecnoHarnHa npakca.
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The Standards employ terms as defined specifically in the
Glossary. To understand and apply the Standards correctly,
it is necessary to consider the specific meanings from the
Glossary. Furthermore, the Standards use the word “must”
to specify an unconditional requirement and the word
“should” where conformance is expected unless, when
applying professional judgment, circumstances justify
deviation.

The Standards comprise two main categories: Attribute and
Performance Standards. Attribute Standards address the
attributes of organizations and individuals performing
internal auditing. Performance Standards describe the
nature of internal auditing and provide quality criteria
against which the performance of these services can be
measured. Attribute and Performance Standards apply to
all internal audit services.

Implementation Standards expand upon the Attribute and
Performance Standards by providing the requirements
applicable to assurance (.A) or consulting (.C) services.

Assurance services involve the internal auditor’s objective
assessment of evidence to provide opinions or conclusions
regarding an entity, operation, function, process, system,
or other subject matters. The nature and scope of an
assurance engagement are determined by the internal
auditor. Generally, three parties are participants in
assurance services: (1) the person or group directly
involved with the entity, operation, function, process,
system, or other subject matter — the process owner, (2)
the person or group making the assessment — the internal
auditor, and (3) the person or group using the assessment
— the user.

Consulting services are advisory in nature and are
generally performed at the specific request of an
engagement client. The nature and scope of the consulting
engagement are subject to agreement with the
engagement client. Consulting services generally involve
two parties: (1) the person or group offering the advice —
the internal auditor, and (2) the person or group seeking
and receiving the advice — the engagement client. When
performing consulting services the internal auditor should
maintain objectivity and not assume management
responsibility.

The Standards apply to individual internal auditors and the
internal audit activity. All internal auditors are accountable
for conforming with the standards related to individual
objectivity, proficiency, and due professional care and the
standards relevant to the performance of their job
responsibilities. Chief audit executives are additionally
accountable for the internal audit activity's overall
conformance with the Standards.

If internal auditors or the internal audit activity is prohibited
by law or regulation from conformance with certain parts of
the Standards, conformance with all other parts of the
Standards and appropriate disclosures are needed.

Revised: October 2016
Effective: January 2017

a Jane CaHnpgaHcku 88-4/7, 1000 Skopje, Macedonia

CtaHgapauTte KopucTaT TEPMMHM KOM LWITO ce AedUHUpaHu
nocebHo Bo PeuyHukor. 3a pa ce pasbepar M ga ce
npMMeHyBaaT CTaHZapouTe MpPaBWiIHO, HEOMXOQHO €
notpebHo pa ce pasrnegaaTr cneunduyHUTE 3Hadvewa of
Peunukot. Ucto Taka, CraHgapaute ro kopuctat 360poT
"Mopa" 3a ga ytBpaart 6e3ycnoBHo bapare u 36opot "Tpeba”,
KaZe LUTO Ce O4YeKyBa YCOrnaceHOCT, OCBEH ako, Mpu NpuMeHa
Ha  npodecnoHanHo  pacygyBawe,  OKOMHOCTUTE O
onpaBayBaaTt OTCTanyBaHETO.

CraHpapauTe ce cocTojaT o [ABe [flaBHW KaTeropuu:
AtpnoytmeHn CrtaHgapon v CTaHgapan 3a M3BpLUYBahE.
ATpnOyTMBHM CcTaHOapan ce ogHecyBaaT Ha aTpubyTu Ha
opraHmMsauMm u U3nYKM nMua Kou BpLuiaT BHaTpeLlHa
peBusnja. CraHpapouTe 3a UM3BpLUYBake ja onuwysBaar
npupogata Ha BHaTpelwHata peBusvja u obe3benysaar
KpUTEpPUYyMM 3a KBanuTeT Bp3 OCHOBA Ha KOM MOXe aa ce
Mepu edukacHocta Ha oBue ycnyrn. ATpubyT u ctaHgapau
BaKaT 3a CUTE YCMyrn Ha BHaTpeLLUHa peBnsuja.

CranpapaouTe 3a cnpoBefyBamwe ce 00e3befeHu 3a gda
npowupar aTpubyTuBHMTE CTaHOApAM W CcTaHdapouTe Ha
n3BpLlyBame, co obe3benyBare Ha HGapara NpUMEHNMBY 3a
aKTMBHOCTM Ha yBepyBake (A) unm cosetysarse (C).

Ycnyrute 3a yBepyBara BkiydyBaaT 0bjekTMBHa npoueHka Ha
BHaTpelWHUTe peBM3OpM Ha JokasuTe 3a ga ce obesbeam
MUCIieHa UNn 3aknyyoum BO OAHOC Ha EHTMTETOT, onepauuja,
dyHKUMja, mpouec, cucteM unu gpyru pabotn npeameT Ha
BHaTpelLHaTa peBuauja. Npupogarta n 06eMOT Ha aHraXXmMaHoT
3a yBepyBawe Ce YTBPAEHW Of CTpaHa Ha BHaTPELUHWOT
peBu3op.

OnwTo 3eMeHo, TpM CTpaHW Ce y4YeCHUUM BO ycryrute 3a
yBepyBare: (1) nuue wnu rpyna OUPEKTHO BKIYyYeHW BO
eHTUTeT, onepauuja, dyHKuMja, Npouec, CUCTEM, WUnu Apyr
npeaMer - COMCTBEHMK Ha MpOLecoT, (2) nMueTo unu rpynarta
LUTO ja MpaBu NpoLEeHKaTa - BHaTPELLIHUOT peBm3op, 1 (3) nuue
WNW rpyna LTo ja KOPMUCTM NPOLEHKaTa - KOPUCHUK.

KoHcynTaHTCkMTE ycnyrm ce COBETO4aBHM MO npupoga u
06u14HO ce BpLuaT Ha nocebHo Gapane Ha knueHT. MNpupogarta
N OMnCeror Ha KOHCYMNTAHTCKMOT aHraxkmaH ce npeameT Ha
JOroBop €O  KAueHTOT. KoHcynTaHTCcku ycnyrm  obuyHO
BKMydyBaaT ABe cTpaHu: (1) nuueTo unu rpynarta koja Hyaou
COBETM - BHaTPEeLUHWOT peBu3op, M (2) nuueto wnu rpynara
koja Gapa n npuma coBeT - KNuWeHToT. [lpu Bpliewe Ha
KOHCYNTaHTCKM YCNYyrn Ha BHaTPELLHWOT peBnsop Tpeba aa ja
odpXn cBojaTa OOjeKTMBHOCT M [da He ja npeB3emMa
OAroBOPHOCTA 3a yrnpaByBaHETO.

CtaHpapauTe ce ogHecyBaaT Ha MHAMBUAOYANHW BHATPELUHU
pPEBM30OPU M HA aKTUBHOCTA Ha BHaTpellHaTta pesusnja. Cute
BHaTpEeLUHN PEBU30OPU Ce OArOBOPHM [a Ce BO COMfacHOCT CO
CmaHdapdume NoBp3aHM CO UHAMBMAYaNHaTa O6jeKTUBHOCT,
CTPYYHOCT, cooaBeTHa npodecroHanHa rpmxa, U ctaHgapam
KOW Cce ofHecyBaaT Ha M3BPLUYBaHETO Ha HUBHUTE PabOTHU
06Bpcku. MaBHUTEe BHATPELUHW PEBM30PU OOMOMHUTENHO ce
OArOBOPHK 3a LeNoKynHaTa coobpasHOCT Ha akTMBHOCTa Ha
BHaTpeluHaTa peBuanja co CtaHgapauTe.

AKO  BHaTpeLHUTE pPEeBM3OPM UMM aKTUBHOCTA  Ha
BHaTpelLHaTa peBu3uja e 3aGpaHeTa Co 3aKOH MW NPOnuc of
ycornaceHocTa CcO oApedeHV [enoBW Ha CcTaHaapawu,
notpebHM ce ycornacyeawa CO CUTe APYrM [enoBu Ha
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If the Standards are used in conjunction with requirements
issued by other authoritative bodies, internal audit
communications may also cite the wuse of other
requirements, as appropriate. In such a case, if the internal
audit activity indicates conformance with the Standards
and inconsistencies exist between the Standards and other
requirements, internal auditors and the internal audit
activity must conform with the Standards and may conform
with the other requirements. If such requirements are more
restrictive.

The review and development of the Standards is an
ongoing process. The International Internal Audit
Standards Board engages in extensive consultation and
discussion before issuing the Standards. This includes
worldwide solicitation for public comment through the
exposure draft process. All exposure drafts are posted on
The 1IA's website as well as being distributed to all 1A
institutes.

Suggestions and comments regarding the Standards can
be sent to:

The Institute of Internal Auditors
Standards and Guidance
35 Greenwood Blvd, Suite 401
Lake Mary, FL 32746 USA
E-mail: guidance@theiia.org
Web: www.globaliia.org

INTERNATIONAL STANDARDS FOR THE
PROFESSIONAL PRACTICE OF INTERNAL AUDITING
(STANDARDS)

Attribute Standards

1000 — Purpose, Authority, and Responsibility

The purpose, authority, and responsibility of the internal
audit activity must be formally defined in an internal audit
charter, consistent with the Mission of Internal Audit and
the mandatory elements of the International Professional
Practices Framework (the Core Principles for the
Professional Practice of Internal Auditing, the Code of
Ethics, the Standards, and the Definition of Internal
Auditing). The chief audit executive must periodically
review the internal audit charter and present it to senior
management and the board for approval.

Interpretation:

The internal audit charter is a formal document that defines
the internal audit activity's purpose, authority, and
responsibility. The internal audit charter establishes the
internal audit activity's position within the organization,
including the nature of the chief audit executive’s functional

Revised: October 2016
Effective: January 2017

a Jane CaHnpgaHcku 88-4/7, 1000 Skopje, Macedonia

cTaHgapauTe U cooaBeTHM obenoaeHyBamsa.

Hokonky CTtaHgapauTe ce KopucTaT 3aedHO CO cTaHgapau
usgageHn oA OpyrM aBTOpUTATUBHM Tena, M3BellTauTe Ha
BHATPeLUHUTE PEBU3OPM MOXaT Aa ja uuTupaat ynoTpebaTa
Ha Opyrute cTaHZapAu, Kako LITO € Toa COOABETHO. Bo Taksm
crnyyaun, [OKOMKYy MOCTojaT  HEeycornaceHocTM  nomery
CrtaHgapavTe v ApyruTe cTaHAapau, BHATPELLHWOT PeBu3op
Kako U cnyxbata 3a BHaTpellHa peBu3nja mMopa ga 6Guae
ycornacen/a co CtaHgapaute, U Moxe aa 6uae ycornaceH co
ocTaHaTuTe cTaHdapau, OOKOIKY ce NMOPEeCTPUKTUBHMU.

Mpernenot n passojoT Ha CTaHaapauTe € TEeKOBEH MpoLec.
Opbopor 3a MerfyHapogHu cTaHgapou 3a  BHaTpellHa
peBu3Mja ce aHraxkupa BO OeTanHO KOHCynTaumMm U AUCKYCUM
npen usgaBaweTo Ha cTaHgapaun. OBa BKMyyYyBa CBeTCKa
nokaHa 3a W3MOoXyBawe Ha jaBHW KOMEHTapu NpeKy HaupT
npouecot. Cute u3noxeHm Hauptn ce objaByBaatr Ha Beb
cTpaHuuyata Ha lIA, u ce pguctpubyupanu po cute A
WHCTUTYTW.

Cyrectunm 1 KOMeHTapu BO BpcKa CO CTaHOapauTe Moxe Oa
6uaaT ucnpaTteHun ao:

WHCTUTYTOT 3a BHaTpeLUHU peBM3opu
Crangapam n ynatcTea
247 Maitland aBeHuja
Altamonte CnpuHre, FL 32701-4201, CAL
E-nowrTa: guidance@theiia.org
Web: www.globaliia.org

MEFYHAPOOHW CTAHOAPOM 3A MPO®ECMOHAIHO
N3BPLUYBAHE HA BHATPELLIHA PEBU3MJA
(CTAHOAPIN)

ATpubyTUBHM cTaHgapau

1000 - Llen, oBnactyBate 1 oaroBOpPHOCT

Llenta, oBnacTyBakeTo U OArOBOPHOCTA Ha aKTUBHOCTA Ha
BHaTpelwHa peBu3vja Mopa dopmanHo gJda buaar
adeduHnpaHn Bo noeenbaTa 3a BHaATpellHa peBu3unja, BO
COrMacHOCT CO MucujaTa Ha BHaTpellHa peBu3vja W
3a[0IDKUTENHNTE E€NEMEHTU Ha pamkata 3a MeryHapoaHu
npodecnoHanHn  npaktukn  (basnyHute  NpuHUMNM  3a
npodecMoHanHo u3BpLlyBake Ha BHaTpellHa pesBusnja ,
KogekcoT Ha eTuka, cTaHgapaute W geduHuuuvjata  3a
BHaTpelwHa peBusuja). MaBHMOT M3BpLUEH peBM3op Tpeba
nepuvoaMyHO Aa BpLIKM npoBepka Ha NMosenbarta 3a BHaTpeLlHa
peBu3unja U ga rv npeseHTupaaTr Ha NOBUCOKOTO PakoBOACTBO
1 ogbopoT 3a ofobpyBak-€.

TonkyBamse:

lNosenbama 3a eHampewHa pesusuja e popmarieH OOKyMeHm
Koj ja OetpuHupa eHampewHama pesu3uja Uerma,
oenacmyeabemo U  odeogopHocma. [loeenbama  3a
8HampewHa pesusuja ja ymepdyea rosuyujama Ha

page 3 | 27

M ++ 389 75233448 | e contact@aiam.org.mk

© 2016 The Institute of Internal Auditors


mailto:guidance@theiia.org
http://www.globaliia.org/
mailto:guidance@theiia.org
http://www.globaliia.org/

reporting relationship with the board; authorizes access to
records, personnel, and physical properties relevant to the
performance of engagements; and defines the scope of
internal audit activities. Final approval of the internal audit
charter resides with the board.

1000.A1 — The nature of assurance services provided to
the organization must be defined in the internal audit
charter. If assurances are to be provided to parties outside
the organization, the nature of these assurances must also
be defined in the internal audit charter.

1000.C1 — The nature of consulting services must be
defined in the internal audit charter.

1010 - Recognizing Mandatory Guidance in the
Internal Audit Charter

The mandatory nature of the Core Principles for the
Professional Practice of Internal Auditing, the Code of
Ethics, the Standards, and the Definition of Internal
Auditing must be recognized in the internal audit charter.
The chief audit executive should discuss the Mission of
Internal Audit and the mandatory elements of the
International Professional Practices Framework with senior

management and the board.

1100 - Independence and Objectivity

The internal audit activity must be independent, and
internal auditors must be objective in performing their
work.

Interpretation:

Independence is the freedom from conditions that threaten
the ability of the internal audit activity to carry out internal
audit responsibilities in an unbiased manner. To achieve
the degree of independence necessary to effectively carry
out the responsibilities of the internal audit activity, the
chief audit executive has direct and unrestricted access to
senior management and the board. This can be achieved
through a dual-reporting relationship. Threats to
independence must be managed at the individual auditor,
engagement, functional, and organizational levels.
Objectivity is an unbiased mental attitude that allows
internal auditors to perform engagements in such a
manner that they believe in their work product and that no
guality compromises are made.

Objectivity requires that internal auditors do not
subordinate their judgment on audit matters to others.
Threats to objectivity must be managed at the individual
auditor, engagement, functional, and organizational levels.

1110 - Organizational Independence
The chief audit executive must report to a level within the

Revised: October 2016
Effective: January 2017

a Jane CaHnpgaHcku 88-4/7, 1000 Skopje, Macedonia

gHampewHama pesu3uja 80 paMKume Ha opaaHu3ayujama,
eKnydyeajku ja npupodama Ha oOHocom Ha (hyHKUUOHAITHO
usgecmysar-e Ha [asHuom usgpuweH pesusop do odbopom;
oenacmysea ripucmarn 00 egudeHyujama, nepcoHasn u husuydku
UMOM 80 8pCKa CO U38puWyB8aH-emo Ha aHasaxmMaHume U 20
OeghuHupa onghamom Ha akmueHOCmMUMe Ha 8HampelwHama
peesusuja. KoHeyHO 000b6pysaemo Ha rmogenbama 3a
sHampelwHa pesusuja ocmaxyea Ha 006opom.

1000.A1 - [llpupogata Ha ycnyrute 3a yBepyBawa
06e30efeHn Ha opraHM3aumjaTta Tpeda ga ouagar geduHupaHn
BO noBernbaTa 3a BHaTpellHa peBuanja. AKo yBepyBaha Tpeba
na ce obe3bemaT Ha CTpaHM HagBOp Of OpraHusaumjara,
npvpogaTta Ha OBMe YyBepyBara UCTO Taka, Mopa ga bugar
OedvHupaHu Bo nosenbaTta 3a BHaTpeLluHa pesusuja.

1000.C1 - lNpupogata Ha KOHCYNTaAHTCKMTE yCnyrn mopa ga
buae nedumHupaHa Bo nosenbarta 3a BHaTpeLLHa peBuM3uja.

1010 - [peno3HaBawe 3a/ONMKUTENHU
NoBenb6aTta 3a BHaTpeLlLUHa peBu3nja

HaCoOKun BO

3apgomxkutenHocrta Ha OCHOBHUTE NpUHUUNK 3a
npodecnoHanHo Wu3BpLUyBakbe Ha BHATpELLHA peBu3uja,
Kogekcor Ha eTtuka, CraHgapaute un [edwuHuumjata 3a
BHaTpelLHa peBu3nja mopa aa buaat npusHaty Bo lNosenbara
3a BHaTpelHa peBu3unja. [MaBHMOT M3BPLUEH peBM3op Tpeba
Aa AWCKyTMpa 3a MucujaTa Ha BHaTpellHata pesusuja U Ha
3a00IKUTENHNTE eneMeHTM o MeryHapogHata pamka 3a
npodecnoHanHa mnpakca CO MOBUCOKOTO pPakoBOACTBO M
op6opor.

1100 - He3aBUCHOCT 1 06jeKTMBHOCT

AKTMBHOCTa Ha BHaTpelwHa peBusmja Tpeba pna 6Ouge
He3aBWCHA, W BHATPELUHUTE peBu3opu Mopa pna bupar
06jeKTUBHM NpU N3BPLUYBaHETO HA HUBHaTa paboTa.

TonkyBamse:

HeszasucHocma e ocnobodysae 00 ycroeu Kou ce
3aKkaHyeaam Ha criocobHocma Ha aKkmueHocma Ha
eHampelwHama pesusuja 3a u3spuwysare Ha
o0zo80pHOCMUME  Ha  6HampewHama  pesusuja Ha
HernpucmpaceH HaduH. 3a 0a ce nocmuzHe cmeneH Ha
He3asucHocm rnompebeH 3a eguKkacHO u3epulyearbe Ha
002080pHOCMa 3a akmueHocma Ha eHampewHama peesusuja,
efasHUOm  u3spuweH pesu3op uma HeriocpedeH U
HeoepaHu4yeH rpucman 00 08UCOKOMO pakoeoocmeo u
006opom. Osa moxe Oa ce nocmuzaHe rnpeky odHoc Ha 080jHO
uzeecmysare. 3akaHume Ha He3asucHocma mopa 0a ce
yrnpasysaam Ha HUB0 Ha UHOUBUOyasleH pesu3op, aHaaxXMaH,
QYHKUUOHaIHOCM U opaaHu3ayLUcKo HUsoa.

O6jekmusHocma e HernpucmpaceH MeHmarseH cmae Koj um
0803MOXYy8a Ha 8HampewHume pesusopu 0a au ulspwysaam
aHzaXMaHume Ha makoe HaduH Wmo mue eepysaam 80
npouzsodom 00 ceojama paboma u Oeka He ce HarpaseHu
KoMrpomucu Ha wmema Ha keanumemom. Ob6jekmugHocma
bapa 00 eHampewHUme pesusopu da He 20 MomM4uHysaam
HUBHOMO MUCIEHE 3a pesu3opcKume rnpawarma Ha opyau.
BakaHume 3a objekmusHocma Mopa Oa ce ynpaeysa Ha
UHOusuUOyasiHO pesu3op, aHaaxmaH, (OyHKUUOHanHo U
opzaHu3ayuUcKu HuUgoa.

1110 - OpraHusauymcka He3aBUCHOCT

[MaBHMOT M3BPLUEH peBn3op Tpeba aa U3BecTysa Ha HUBO, BO
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organization that allows the internal audit activity to fulfill its
responsibilities. The chief audit executive must confirm to
the board, at Ileast annually, the organizational
independence of the internal audit activity.

Interpretation:

Organizational independence is effectively achieved when
the chief audit executive reports functionally to the board.
Examples of functional reporting to the board involve the
board:

« Approving the internal audit charter.

» Approving the risk-based internal audit plan.

» Approving the internal audit budget and resource plan.

* Receiving communications from the chief audit executive
on the internal audit activity’s performance relative to its
plan and other matters.

» Approving decisions regarding the appointment and
removal of the chief audit executive.

* Approving the remuneration of the chief audit executive.

* Making appropriate inquiries of management and the
chief audit executive to determine whether there are
inappropriate scope or resource limitations.

1110.A1 — The internal audit activity must be free from
interference in determining the scope of internal auditing,
performing work, and communicating results. The chief
audit executive must disclose such interference to the
board and discuss the implications.

1111 - Direct Interaction with the Board
The chief audit executive must communicate and interact
directly with the board.

1112 - Chief Audit Executive Roles Beyond Internal
Auditing

Where the chief audit executive has or is expected to have
roles and/or responsibilities that fall outside of internal
auditing, safeguards must be in place to limit impairments
to independence or objectivity.

Interpretation:

The chief audit executive may be asked to take on
additional roles and responsibilities outside of internal
auditing, such as responsibility for compliance or risk
management activities. These roles and responsibilities
may impair, or appear to impair, the organizational
independence of the internal audit activity or the individual
objectivity of the internal auditor. Safeguards are those
oversight activities, often undertaken by the board, to
address these potential impairments, and may include
such activities as periodically evaluating reporting lines
and responsibilities and developing alternative processes
to obtain assurance related to the areas of additional
responsibility.

Revised: October 2016
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paMKMTe Ha opraHu3auujata, Koe MM OBO3MOXYyBa [Oa ce
ucrnonHaT OArOBOPHOCTMTE HA BHATpellHaTa pesu3wja.
[MaBHMOT M3BpLUEH PEBU3OpP MOpa ha My ja NOTBpAM Ha
oabopoT, Hajmanky efHall roAuLIHO, OpraHusauuckarta
HEe3aBMCHOCT Ha aKTMBHOCTMTE Ha BHaTpeLLHaTa peBuauja.

TonkyBame:

OpeaHu3ayucka He3aguCcHOCM egeKmMUBHO € ocmeapeHa
Ko2a anasHUOm eHampeweH pesu3op  OYyHKUUOHAHO
usgecmysa 00 o006opom. [lpumepu 3a QYyHKUUOHATHO
ussecmysar-e 3o 0dbopom 20 ekrydysaam 006opom 80:

* O0obpysar-e Ha rosennbama 3a 8HampewHa pesusuja.

» O0obpysar-e rnnaH 3a eHampelwHa pesu3uja ba3upaH Ha
pusuyu.

* Odobpysare Ha byyemom u nnaHOm 3a pecypcume Ha
8HampelwHama pesusuja.

*» [Jobusare Ha u3gewmaj 00 enagHUOM U3BPWEH pPesu3op 3a
aKkmueHocma Ha eHampewmHa peeu3uja 108p3aHO0  Co
ucrornHyear-e Ha rnnaHom u opyau npawarsa.

* O0obpysar-e Ha 00nykume 3a UMEHy8am€ U paspeulysare
Ha asHUOm u3epuieH pegu3op.

* Odobpysarbe Ha HaAOOMECMOK Ha afasHuUoOm u3epueH
pesu3sop.

* [lpaseme Ha coodsemHuU ucmpazu 00 MeHalIMeHmom u
eflasHUOmM u3epueH pesu3op 3a 0a ce ymepou danu nocmou
HecoodsemeH 0beM usnu ozpaHuvyear-e Ha pecypcume.

1110.A1 - AKTMBHOCTa Ha BHaTpellHa peBu3vja Tpeba pna
buge ocnobogeHa o BMellyBakwa nNpwW oapenyBake Ha
ondgator Ha BHaTpellHaTa peBM3nja, W3BPLUYBAaHETO Ha
pabotata wu objaByBakbeTo Ha pesyntatute. [naBHMOT
N3BPLLEH PEBMN30OP MOpa Aa ' OTKpUe TakBUTE BMELLYBaHa Ha
oabopoT 1 fa ce guckyTMpa 3a MMNIukKaummTe.

1111 - AnpekTHa UHTepakKumja co YnpaBHUOT ogbop
MmaBHMOT u3BplEeH peBu3op Tpeba na u3BecTyBa U Ja
KOMyHUuLMpaTe QUPEKTHO co ogbopoT.

1112 - Ynorun Ha MMaBHUOT U3BpPLUEH pPeBU3OP HaABOp oA
BHaTpellHaTa peBU3unja

Kage WwTO rmaBHMOT M3BPLUEH PEBU3OP MMa UMW ce O4YeKyBa
Ja vmaart ynora v / nnu ogroBOpPHOCTU KOU Ce HaaBop Ha
BHaTpellHaTa peBusMja, 3alWITUTHU MepkM Mopa pJa ce
BOCMOCTaBaT 3a [Ja Ce orpaHuynM Hapylwysawa Ha
He3aBMCHOCTa UM 06jeKTMBHOCTA.

TonkyBamse:

OO0 MasHUOM u3epuwieH pesusop moxe Oa bude nobapaHo Oa
rpesema OOMOSIHUMEsHU yroau U 002080pHOCMU Hads8op Ha
eHampelwHama  pesusuja, Kako  002080pHOCM  3a
ycoanaceHocm Uunu yrnpasyesaHe CO PU3UK aKkmueHOCMU.
Osue ynozau u odzo8o0pHOCMU, MOXe Oa ja Hapywam unu Oa

ce rojasygaam  Kako  MOXHOCM  3a  Hapyulyear-e,
Oop2aHusayuckama He3agUCHOCM Ha aKmueHocma Ha
8HampewHama pesusuja unu uHOusudyanHama

objekmueHocma Ha eHampewHuUom pesu3op. 3awmumHume
MepKU ce OHUe Ha030pHU aKmugHOCMU, Y4ecmo npe3emMeHu 00
cmpaHa Ha 00bopom, da ce cripagam co osue rnomeHuyujanaHu
Hapyuwysara, U MOxe 0a 8K/ly4yea aKmueHOCMU Kako Wmo
ce nepuoduYHO OUeHysare Ha JIUHUUMe Ha u3eecmysar-e U
002080pHOCMU U pa3eoj Ha anmepHamueHU Mpoyecu co uen
Oa ce dobujam ysepyeara Kou ce oOHecysaam Ha obnacmu
Ha dornonHumersnHa o02080pHOCM.
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1120 - Individual Objectivity
Internal auditors must have an impartial, unbiased attitude
and avoid any conflict of interest.

Interpretation:

Conflict of interest is a situation in which an internal
auditor, who is in a position of trust, has a competing
professional or personal interest. Such competing interests
can make it difficult to fulfill his or her duties impatrtially.

A conflict of interest exists even if no unethical or improper
act results. A conflict of interest can create an appearance
of impropriety that can undermine confidence in the
internal auditor, the internal audit activity, and the
profession. A conflict of interest could impair an individual's
ability to perform his or her duties and responsibilities
objectively.

1130 — Impairment to Independence or Objectivity

If independence or objectivity is impaired in fact or
appearance, the details of the impairment must be
disclosed to appropriate parties. The nature of the
disclosure will depend upon the impairment.

Interpretation:

Impairment to organizational independence and individual
objectivity may include, but is not limited to, personal
conflict of interest, scope limitations, restrictions on access
to records, personnel, and properties, and resource
limitations, such as funding.

The determination of appropriate parties to which the
details of an impairment to independence or objectivity
must be disclosed is dependent upon the expectations of
the internal audit activity’s and the chief audit executive’s
responsibilities to senior management and the board as
described in the internal audit charter, as well as the nature
of the impairment.

1130.A1 - Internal auditors must refrain from assessing
specific operations for which they were previously
responsible. Objectivity is presumed to be impaired if an
internal auditor provides assurance services for an activity
for which the internal auditor had responsibility within the
previous year.

1130.A2 — Assurance engagements for functions over
which the chief audit executive has responsibility must be
overseen by a party outside the internal audit activity.

1130.A3 — The internal audit activity may provide
assurance services where it had previously performed
consulting services, provided the nature of the consulting
did not impair objectivity and provided individual objectivity
is managed when assigning resources to the engagement.
1130.C1 - Internal auditors may provide consulting
services relating to operations for which they had previous
responsibilities.

1130.C2 - If internal auditors have potential impairments to
independence or objectivity relating to proposed consulting
services, disclosure must be made to the engagement

Revised: October 2016
Effective: January 2017

a Jane CaHnpgaHcku 88-4/7, 1000 Skopje, Macedonia

1120 - UuanBuayanHa o6jeKTMBHOCT

BHaTpewHnte peBusopn Tpeba ga wumMaaT HENPUCTPACEH,
He3aBUCEeH npuctan u ga m3berHyBaaT GuUNo KakoB KOHMIMKT
Ha UHTepec.

TonkyBame€:

KoHgbriukm Ha uHmepecu e cocmojba 80 Koja 8HampewHuom
peesu3sop, Koj e 80 nosuyuja Ha dosepba, uma MnpPoghecuoHaneH
unu udeH uHmepec. Takeume KOHKypeHmHume uHmepecu
Moxe Oa Haripasam Oa e mewko da au UcronHuU ceoume
obspcku HernpucmpacHo. KoHghriukm Ha uHmepecu rocmou
Oypu u aKko Hema Heemud4Ku Unu HeyMEeCeH akm pesyrnmamul.
KoHpriukm Ha uHmepecu Moxe Oa coslade u3aned Ha
HerpasusHocmu wmo Moxe 0a ja riomkorna doeepbama 60
8HampelwHUoOm peeu3op, akmueHocma Ha eHampeuwHa
peesusuja u npoghecujama. KoHukm Ha uHmepecu Moxe 0a
ja Hapywu criocobHocma Ha roeduHeuom 0Oa eau u3spuwysa
ceoume GO/mKHOCMU U 002080pHOCMU 06jEKMUBHO.

1130 - HapywyBaHh-€ Ha He3aBMCHOCTa UIn 00jeKTUBHOCTa
[lokonky HesaBMCHOCTa MNKN OBGjEKTUBHOCTA Ce HapyLUeHW BO
dakTn unu usrmeq, AeTanuTe o4 HapyllyBakeTO Mopa aa ce
oTKpMjaT Ha  cooaBeTHUTE  cTpaHu. [lpupopata  Ha
OTKPMBaHETO ke 3aBUCU Of, HapyLLyBaHETO.

TonkyBame€:

Hapywysawe Ha opeaHu3ayuckama He3asucHocm U
uHOusudyasiHama objekmusHocm Moxe 0a eKrlydyeaam, HO
He ce 02paHUYeHU Ha, JIUYEeH KOHGIIUKM Ha UHmMepecu,
oegpaHuydysarba Ha orighamom, ogpaHuydysare Ha npucmarn 00
esudeHyujama, rnepcoHasom U UMOMOM, Kako U
ogpaHuydysarbe Ha pecypcume, Kako wmo ce huHaHcupare.
Ymepdysare Ha coodeemHu cmpaHu Ha Kou mpeba 0a um ce
omkpueaam demarnu 3a Hapyuwyeare Ha He3asucHocma unu
objekmusHocma 3asucu 00 O4YeKysarama Ha akmugeHocma
Ha eHampewHama pesu3uja U 002080pHOCMUME Ha
lnmaseHuom  u3BpwieH pesu3op  cripema  108UCOKOMO
pakoeodcmeo u odbopom KakoO WMo e onuwaHo 80
rnosenbama 3a e6HampeuwHa pesusuja, U npupolama Ha
owmemysarse.

1130.A1 - BHaTpelHUTE peBM3OpM MOpa Aa Ce BO3apXKaT of
npoLeHyBawe Ha cneunduyHUTe onepaumnm 3a Kom NPETXO4HO
6une ogrosopHu. OBGjeKTMBHOCTa Ce MpeTnocTaByBa [Jeka e
HapyLleHa ako BHaTpPeELUHMOT peBn3op obesbenysa ycnyru 3a
yBepyBak-€ 3a aKTMBHOCT 3a KOja BHATPeLUHWOT peBun3op 6un
0QroBOPeEH BO TEKOT Ha NpeTxogHaTta roaunHa.

1130.A2 - aHraxmaHu 3a yBepyBake 3a (PYHKLUUW 33 KOM
rMaBHWOT N3BPLLEH PEBU3OP MMa OAroOBOPHOCT Mopa Aa bugat
HaarnegyBaHu of cTpaHa Ha cybjekT HagBop Of aKkTMBHOCTA
Ha BHaTpeluHaTa pesusuja.

1130.A3 - AKTMBHOCTa Ha BHaTpellHa peBusmja Moxe fa ce
obe3benaT ycnyrn 3a yBepyBaka Kage LUTO MPETXOOHO ce
JaBaHW KOHCYMTaHTCKM YyCnyru, [OKOMNKY npupoaara Ha
KOHCynTauumMTe He ja HapywaTt HeroBata OOjeKTMBHOCT WU
Ookonky e obesbemeHa vHavBMAyanHata oOBjeKTMBHOCT Mpu
JoaenyBake Ha pecypcuTe 3a aHraxXmaH.

1130.C1 - BHaTpewHuTe peBu3opn MOXe pfa [Jasaar
KOHCYNTaHTCKM YCNyrn BO BPCKa CO aKTMBHOCTUTE 3a Kou
NpeTxogHo 6une oaroBOpHMU.

1130.C2 - AKko BHaTpellHUTe PeBU3OpU MMaaT NoTeHuujanHu
HapyllyBaka Ha He3aBMCHOCTa uInn objekTMBHOCTa BO BpCKa
CO nNpeanoXeHWTe KOHCYNMTaHTCKW ycnyru, Mopa pa ce
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client prior to accepting the engagement.

1200 - Proficiency and Due Professional Care
Engagements must be performed with proficiency and due
professional care.

1210 - Proficiency

Internal auditors must possess the knowledge, skills, and
other competencies needed to perform their individual
responsibilities. The internal audit activity collectively must
possess or obtain the knowledge, skills, and other
competencies needed to perform its responsibilities.

Interpretation:

Proficiency is a collective term that refers to the
knowledge, skills, and other competencies required of
internal auditors to effectively carry out their professional
responsibilities. It encompasses consideration of current
activities, trends, and emerging issues, to enable relevant
advice and recommendations. Internal auditors are
encouraged to demonstrate their proficiency by obtaining
appropriate professional certifications and qualifications,
such as the Certified Internal Auditor designation and other
designations offered by The Institute of Internal Auditors
and other appropriate professional organizations.

1210.A1 - The chief audit executive must obtain
competent advice and assistance if the internal auditors
lack the knowledge, skills, or other competencies needed
to perform all or part of the engagement.

1210.A2 - Internal auditors must have sufficient
knowledge to evaluate the risk of fraud and the manner in
which it is managed by the organization, but are not
expected to have the expertise of a person whose primary
responsibility is detecting and investigating fraud.

1210.A3 - Internal auditors must have sufficient
knowledge of key information technology risks and controls
and available technology-based audit techniques to
perform their assigned work. However, not all internal
auditors are expected to have the expertise of an internal
auditor whose primary responsibility is information
technology auditing.

1210.C1 — The chief audit executive must decline the
consulting engagement or obtain competent advice and
assistance if the internal auditors lack the knowledge,
skills, or other competencies needed to perform all or part
of the engagement.

1220 — Due Professional Care

Internal auditors must apply the care and skill expected of
a reasonably prudent and competent internal auditor. Due
professional care does not imply infallibility.

1220.A1 — Internal auditors must exercise due professional

Revised: October 2016
Effective: January 2017

a Jane CaHnpgaHcku 88-4/7, 1000 Skopje, Macedonia

HanpaBu oberiofeHyBame Ha KIMEHTOT nped Aa ce npudaru
AHTaXXMaHoT.

1200 - CTpYy4YHOCT 1 AOJKHO NpocheCnoHarIHO BHUMaHue
AHraxmaHute Tpeba ga ce cnpoBegyBaaT CO CTPYYHOCT U
OOMKHO NpoheCcMoHanHoO BHMMaHme.

1210 - CTpy4HOCT

BHaTpewHnTe peBuM3opuM Mopa [a MnoceayBaaT 3HaAEHE,
BELUTUHU 1 ApYrKn CNOCOBHOCTU NOTPebHM 3a U3BPLUYBaHE Ha
HUBHUTE WHAMBUAYANHW OAFOBOPHOCTM. AKTMBHOCTA Ha
BHaTpellHa peBusmnja Tpeba 3aegHWYKM ga nocedysBa unu aa
CTEKHE 3Haehe, BELUTUHM U OpYrM cnocoBHOCTU NOTpebHM 3a
N3BpLUYBaHE Ha CBOUTE OOBPCKN.

TonkyBame€:

3Haewemo, eewmuHume, u Opyaume  criocobHocmu
rpemcmasygaam KOJIeKMU8eH MEepPMUH Kojuimo ce o0Hecyea
Ha rpoghecuoHasiHUmMe criocobHoCMuU U 3Haewa Kouwmo ce
bapaam 00 sHampewHuUme pesu3opu co uen echekmusHo da
eu usspwam ceoume pPoghecuoHanHU 002080pHOCMU.
BHampewHume peeusopu ce oxpabpysaam da eu
deMoHcmpupaam ceoume CcriocobHOCMU U 3Haera MpeKy
dobusare Ha coo08emHuU npoghecuoHanHu cepmugukamu u
Keanughukayuu, Kako wmo e cepmuchbukamom
cepmucpuyupar/oenacmeH eHampeweH pesu3op u oOpyeau
cepmugukamu Kouwmo eu Hydam WHcmumymom Ha
8HampelWwHU pesu3opu, Kako U Opyau mnpoghecuoHanHu
opaaHu3ayuu.

1210.A1 - MaBHUOT M3BPLUEH peBun3op Tpeba ga o6e3dbenm
COOABETHM COBETU M MOMOLU [OKOMKY Ha BHaTpeLUHUTE
PEBU3OPU UM HepocTacyBa 3HAEHE, BELUTUHW WU Opyru
CNocoBGHOCTM NOTPebHM 3a BpLUEHte Ha CUTe WK Ha gen of
aHra)XMaHoT.

1210.A2 - BHaTpeluHMTE peBM30pU MOpa Aa umaaTt OOBOSIHO
3HaeH€e 3a fa ro npoueHaT puU3nKoT Of n3mama U Ha4YUHOT Ha
KOj € pakoBodeH OA CTpaHa Ha opraHu3auujata, HO He ce
OYeKyBa [Ja uMMaaT CTpPy4YyHOCTa Ha nuue 4umja npumapHa
OOrOBOPHOCT € OTKpUBaKE N NCTpaxyBare Ha n3mama.

1210.A3 - BHaTpeluHUTE peBM3opu Mopa Aa umaat JOBOSTHO
no3HaBawe Ha  KIy4YHUTE puUsMuM M KOHTPONM  Ha
nHdopmaTtuykata TexHororja u JoctanHu  TexXHWKU 3a
peBu3uja 6a3vpaHn Ha TexHomoruja 3a ga ce U3BpLUM HUBHAaTa
popeneHa pabota. Cenak, He CMTe BHaTpPeLUHW PeBU3opu ce
oveKkyBa [a Mmaar ekcreptu3a Ha BHaTpelleH peBu3op 4uja
npuMmapHa OAroBOPHOCT € peBu3Mja Ha UHdopmaThykata
TexHonoruja.

1210.C1 - MmaBHMOT u3BpLIEH peBu3op Tpeba ga ro onbue
KOHCYNTAHTCKMOT aHraXkmMaHoT nnn ga o6e3benm KOMNeTeHTHU
COBETM W MOMOLL [OKOMKY Ha BHaTpellHUTe peBu3opu UM
HefocTacyBa 3Haewe, BELWTMHU WNKU OpPYyrn CnocobHOCTU
NoTpebHW 3a BpLUEH:E HA CUTE UMK HA AN Of, aHraXXMaHoT.

1220 — AomkHo npodecMoHanHo BHMMaHue

BHaTpeluHUTe peBM3opu Mopa Aa npuMmeHysaaT BHUMaHWE U
BELWTUHN KOW Ce OYeKyBaaT Of COBECEH W KOMMETEHTEH
BHaTpelleH pesusop. [omKHOTO npodecnoHanHo BHMMaHue
He nogpasbupa HenorpeLLMBoCT.

1220.A1 - BHaTpelwHuTe peBu3opu Mopa fa npumeHysaat
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care by considering the:

» Extent of work needed to achieve the engagement’s
objectives.

* Relative complexity, materiality, or significance of matters
to which assurance procedures are applied.

+ Adequacy and effectiveness of governance,
management, and control processes.

« Probability of significant errors, fraud, or noncompliance.
« Cost of assurance in relation to potential benefits.

risk

1220.A2 - In exercising due professional care internal
auditors must consider the use of technology-based audit
and other data analysis techniques.

1220.A3 - Internal auditors must be alert to the significant
risks that might affect objectives, operations, or resources.
However, assurance procedures alone, even when
performed with due professional care, do not guarantee
that all significant risks will be identified.

1220.C1 - Internal auditors must exercise due professional
care during a consulting engagement by considering the:

* Needs and expectations of clients, including the nature,
timing, and communication of engagement results.

* Relative complexity and extent of work needed to achieve
the engagement’s objectives.

* Cost of the consulting engagement in relation to potential
benefits.

1230 — Continuing Professional Development

Internal auditors must enhance their knowledge, skills, and
other competencies through continuing professional
development.

1300 — Quality Assurance and Improvement Program
The chief audit executive must develop and maintain a
quality assurance and improvement program that covers
all aspects of the internal audit activity.

Interpretation:

A quality assurance and improvement program is designed
to enable an evaluation of the internal audit activity’s
conformance with the Standards and an evaluation of
whether internal auditors apply the Code of Ethics. The
program also assesses the efficiency and effectiveness of
the internal audit activity and identifies opportunities for
improvement. The chief audit executive should encourage
board oversight in the quality assurance and improvement
program.

1310 - Requirements of the Quality Assurance and
Improvement Program

The quality assurance and improvement program must
include both internal and external assessments.

Revised: October 2016
Effective: January 2017

a Jane CaHnpgaHcku 88-4/7, 1000 Skopje, Macedonia

OOSMKHO NpodbecnoHanHo BHMMaHne Boejku cmeTka 3a:

* Oncerot Ha pabota noTpebHa ga ce NOCTUrHaT uenuTe Ha
AHra>KMaHoT.

* PenatvBHaTa KOMMJEKCHOCT, MaTtepujanHocT, Unn 3Hayewe
Ha paboTute Ha KoM ce npuMeHyBaaT nocTankuTe 3a
yTBpAyBaH-e.

* AgekBaTHOCTa 1 ecpmkacHoOCTa Ha yrnpaByBare, yrpaByBaHbe
CO PU3MK 1 KOHTPONa Ha NpoLecu.

* MoxHoCcTa 3a 3HayajHu rpeLlKy,
HenouYnTyBaH-eE.

» Tpowouun 3a yTBpAyBawe BO OOHOC Ha MOTEHUMjanHuTe
KOpUCTW.

n3Mama wunnm 3a

1220.A2 - [lpu BpLIEHETO HA A[AOMKHO NPOdeCMOHaHo
BHMMaHMe BHaTpellHMTe peBu3opM Mopa [Ja 3emaTr BO
npeasug ynotpeba Ha peBusmja GasnpaHa Ha TexHomnoruja u
OpYyr1 TEXHMKU 3a aHanmM3a Ha nogartouum.

1220.A3 - BHaTtpewHuTe peBun3opu Mopa pda Owugar
BHMMATESHN 33 3HAYUTENHN PU3ULM KO MOXaT Aa Bnujaar Ha
uenuTe, paboTteweto wunuM pecypcute. Cenak, CamMOCTOjHO
npouegypaTa 3a yTBpayBake, Aypy M Kora € M3BpLuyBaHa co
OOMMKHO MPOd)ECUOHANHO BHUMAaHWE, He rapaHTvipa geka ke
6uaaTt noeHTUWKYBaHW CUTE 3HAYajHU PU3ULN.

1220.C1 - BHaTpelwHuTe peBM3OopuM Mopa Aa NpuMMeHyBaat
OOMKHO  MpodpecnoHanHo  BHMMaHue 3a BpemMe Ha
KOHCYNTAHTCKMOT aHrakmMaH, BOAejkn cMeTka 3a:

* [MoTpebuTte n oyekyBawaTa Ha KIMEHTUTE, BKIydyBajku ja
npuvpogaTta, BPEMEHCKMOT pacnopeg M KOMYHMKauwuja 3a
pe3ynTaTtute o aHraXxXmMaHoT.

» PenaTnBHaTta KOMMEKCHOCT N 06eMoT Ha paboTa notpebHa
Ja ce NoCTUrHaT uenunTe Ha aHraXxmMaHor.

* TpOLIOKOT Ha KOHCYNTAHTCKMOT aHraxmaH BO OOHOC Ha
noTeHLUMjanHuTe NpuaoomBKM.

1230 - KoHTuHyupaH npocpecrmoHaneH pa3Boj
BHaTpewHnte peBu3opu Tpeba fa rv nogobpar ceouTe
3Haewa, BELWTUMHW W ApYyrM CAOCOBHOCTM HWU3 MOCTOjaH
npodecuoHaneH passoj.

1300 - OG6Ges3bepnyBatbe Ha [loTBpaa 3a KBanuTeT W
Mporpama 3a nogo6pyBame

MmaBHMOT uM3BpLeEH peBu3op Tpeba da pas3Bue U ogpxyBsa
cUCcTeMU 3a KBanuTeT U nporpama 3a nonpeaysame Koja ke ru
nokpmBa CUTE acnekTu of aKTUBHOCTA Ha BHaTpellHaTa
peBu3uja.

TonkyBamse:

Obesbedysarbe Ha Keanumem U  [pozgpamume  3a
nodobpysar-e ce Ou3ajHupaHu Oa UM 0803MOXam MpPoueHKa
Ha ycoenaceHocma Ha aKmueHocma Ha eHampewHama
pesusuja co CmaHdapOume u npoueHka Ha moa Oanu
gHampelwHume peesusopu 20 rnpumeHysaam Kodekcom Ha
emuka. [lpoepamama, ucmo maka, ja poyeHysa
eukacHocma U eghekmusHocma Ha akmueHocma Ha
8HampewHa peesu3suja u au uGeHmMughukyea MoXHocmume 3a
nodobpysar-e. [nasHuom usspuieH pesu3op mpeba da 20
oxpabpu HadsopHUOom 0060p 60 obe3bedysare Ha
Keanumem u rpozpama 3a Harpedysarse.

1310 — Bapaw3 3a lNMoTtBpAaa 3a kBanuteT U lMporpama 3a
nopobpyBame
MoTtBpaparta 3a kBanuteT u lNporpamara nogobpyBawe Mopa
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1311 — Internal Assessments

Internal assessments must include:

» Ongoing monitoring of the performance of the internal
audit activity.

* Periodic self-assessments or assessments by other
persons within the organization with sufficient knowledge
of internal audit practices.

Interpretation:

Ongoing monitoring is an integral part of the day-to-day
supervision, review, and measurement of the internal audit
activity.

Ongoing monitoring is incorporated into the routine policies
and practices used to manage the internal audit activity
and uses processes, tools, and information considered
necessary to evaluate conformance with the Code of
Ethics and the Standards.

Periodic assessments are conducted to evaluate
conformance with the Code of Ethics and the Standards.
Sufficient knowledge of internal audit practices requires at
least an understanding of all elements of the International
Professional Practices Framework.

1312 - External Assessments

External assessments must be conducted at least once
every five years by a qualified, independent assessor or
assessment team from outside the organization. The chief
audit executive must discuss with the board:

* The form and frequency of external assessment.

» The qualifications and independence of the external
assessor or assessment team, including any potential
conflict of interest.

Interpretation:

External assessments may be accomplished through a full
external assessment, or a self-assessment with
independent external validation. The external assessor
must conclude as to conformance with the Code of Ethics
and the Standards; the external assessment may also
include operational or strategic comments.

A qualified assessor or assessment team demonstrates
competence in two areas: the professional practice of
internal auditing and the external assessment process.
Competence can be demonstrated through a mixture of
experience and theoretical learning. Experience gained in
organizations of similar size, complexity, sector or industry,
and technical issues is more valuable than less relevant
experience. In the case of an assessment team, not all
members of the team need to have all the competencies; it
is the team as a whole that is qualified.

The chief audit executive uses professional judgment
when assessing whether an assessor or assessment team
demonstrates sufficient competence to be qualified.

An independent assessor or assessment team means not
having either an actual or a perceived conflict of interest
and not being a part of, or under the control of, the
organization to which the internal audit activity belongs.
The chief audit executive should encourage board
oversight in the external assessment to reduce perceived
or potential conflicts of interest.

Revised: October 2016
Effective: January 2017

a Jane CaHnpgaHcku 88-4/7, 1000 Skopje, Macedonia

[a BKIy4yBa M BHaTpELLHA U HaABOPELLHa NpoLeHkKa.

1311 - BHaTpeLwHn NpoLeHKn

BHaTpeluHUTE NpoLeHKkM Mopa a coapxar:

* TekOBHO crefewe Ha WU3BPLUYBaHETO Ha aKTUBHOCTA Ha
BHaTpelLHaTa peBusuja.

* [leprognyHn caMO-MPOLEHKM U MPOLEHKN Of CTpaHa Ha
Opyru nvua BO opraHusaumjata co AOBOSIHO NO3HaBake Ha
NpaKkTUKUTE Ha BHATpeLLHa peBusuja.

TonkyBamse:

TekosHomo cnederse e cocmaseH den Ha Had3op Ha OeH-3a-
OeH, npeaned U Mepere Ha akmueHoOcma Ha eHampewHama
pesusuja. TekogHOmMo criedeme e cmaseHa Ha pymuHcKume
MONUMUKU U MPakKmMuKu Kou ce Kopucmam 3a 0a ce yrpasysea
CO aKmueHocma Ha eHampewHa peeusuja U Kopucmu
fipoyecu, anamku u UHgopmMayuu Kou ce cMemaam 3a
Heorixo0HU Oa ce ouyeHu ycoenaceHocma co Kodekcom Ha
emuka u CmaHdapdume.

lMepuoduyHu npoueHku ce useedysaam 3a 0a ce OUeHU
ycoenaceHocma co Kodekcom Ha emuka u CmaHdapdume.
JosonHo nosHaearbe Ha npakmukume Ha eHampewHama
peesusuja bapa bapem pasbupare Ha cume ernemeHmu 00
MeryHapodHama pamka 3a npoghecuoHarnHa rpakca.

1312 - HapBOpeLHN NPOLEHKH

HapBopewHuTe npoueHkn Mopa da ce BplaT HajMarnky
efHaw Ha neT rogvHM Of CTpaHa Ha KBanudWKyBaH,
He3aBMCEH OLeHyBay WM TUM 3a OueHKa HagBop 0f
opraHmsaumjata. [MaBHWOT W3BpLIEH pPEeBU3OP Mopa Aa
pasrosapa co ogboporT 3a:

» dopmaTta 1 3a4eCTeHOCTa Ha eKCTEPHO OLeHYBaHe.

* Kanudumkaummte M HesaBMCHOCTa Ha HagBOpeLlHUTe
OLEHYBa4YN MU OLEHYBaYKMOT TUM, BKINYYYBajKU 0 U CEKOj
noTeHumjaneH KOHMIMKT Ha nHTepecu.

TonkyBamse:

HadeopewHume npoueHKku mMoxam Oa ce rocmuaHam rpeKy
ueriocHa HadgsopelwHa [MPOoUeHKa, UMU CaMOOUeHy8aHe CO
He3asuCHO HadsopelwHa epedHysare. HadsopewHume
ouyeHyea4u Mopa Oa 3aK/yd4am 3a ycoanaceHocma Cco
Kodekcom Ha emuka U cmaHOapdu, Ha HadeopeuwiHa
rnpoueHka Moxe Oa ce eKaydam U orepamusHuU unu
cmpameuwku KoMeHmapu.

KeanughukyeaHu oueHysa4u unu ouyeHysadykuom mum mpeba
Oa riokaxe KomriemeHmH{ocm 8o dee obracmu:
rpoghecuoHanHo u3epuysare Ha eHampewHa peesusuja u
npouyecom Ha HadsopewHa rnpoueHka. HadnexHocm moxe da
ce UCKaxke MpeKy Croj Ha UCKYyCmeo U MeOopemcKo y4yerse.
Uckycmeomo cmekHamo 80 oOp2aHu3auyuu 00 CciluYHa
eorieMuHa, KOMIJIeEKCHOCMa, CeKmop usu uHdycmpuja, Kako u
MexXHUYKU npawarka € rnoseke epedHU 00 romMarsKy
penieeaHmHo uckycmeo. Tumom 3a npoueHka, a He cume
4yrieHosu Ha mumom mpeba da au umaam cume
HadnexHocmu; 00HOCHO MUMOM Kako yeriuHa, € moj wmo e
KeanugukysaH.

masHUOM u38pWEH PE8U30p 20 Kopucmu MPogecuoHasIHoO
MpouUeHyBaH€ Koaa ce NnpoueHysa Oasiu oueHysad Uil OueHKa
mum  rokaxyea 0080/IHO  KoMriemeHmHocm Oa ce
Kearnugukysa.

HeszasuceH oueHysad unu oOueHysa4dkKuom muMm 3Haqu o0a
Hemame Humy eOHa 8UCMUHCKU usnu coaredysa KOHGIUKM
Ha uHmepecu U He ce Oen 00, unu nNod KoHmMpona Ha,
OpeaHu3ayujama Ha Koja nfpunara akmueHocma Ha

page 9 | 27

M ++ 389 75233448 | e contact@aiam.org.mk

© 2016 The Institute of Internal Auditors



1320 — Reporting on the Quality Assurance and
Improvement Program

The chief audit executive must communicate the results of
the quality assurance and improvement program to senior
management and the board. Disclosure should include:

* The scope and frequency of both the internal and
external assessments.

» The qualifications and independence of the assessor(s)
or assessment team, including potential conflicts of
interest.

* Conclusions of assessors.

« Corrective action plans.

Interpretation:

The form, content, and frequency of communicating the
results of the quality assurance and improvement program
is established through discussions with  senior
management and the board and considers the
responsibilities of the internal audit activity and chief audit
executive as contained in the internal audit charter. To
demonstrate conformance with the Code of Ethics and the
Standards, the results of external and periodic internal
assessments are communicated upon completion of such
assessments, and the results of ongoing monitoring are
communicated at least annually. The results include the
assessor’s or assessment team’s evaluation with respect
to the degree of conformance.

1321 - Use of “Conforms with the International
Standards for the Professional Practice of Internal
Auditing”

Indicating that the internal audit activity conforms with the
International Standards for the Professional Practice of
Internal Auditing is appropriate only if supported by the
results of the quality assurance and improvement program.

Interpretation:

The internal audit activity conforms with the Code of Ethics
and the Standards when it achieves the outcomes
described therein. The results of the quality assurance and
improvement program include the results of both internal
and external assessments. All internal audit activities will
have the results of internal assessments. Internal audit
activities in existence for at least five years will also have
the results of external assessments.

1322 - Disclosure of Non-conformance

When non-conformance with the Code of Ethics or the
Standards impacts the overall scope or operation of the
internal audit activity, the chief audit executive must
disclose the non-conformance and the impact to senior
management and the board.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

8HampelwHama pesu3uja.

lnasHuom u3epuwieH pesusop mpeba 0Oa 20 oxpabpu
Had3opHuom 006op 80 Hadeznedysarbe Ha HalB80OPEWHOMO
oueHyesare 3a 0Oa ce Hamanam eudnusume  uu
romeHuyujanHu KOHIUKmMu Ha uHmepecu.

1320 - U3BecTyBame co lNoTBpaa 3a kBanuteT u Nporpama
3a nogobpyBame

maBHMOT wu3BplEH peBu3op Tpeba pfa u3BecTyBa 3a
pe3yntatute 3a o6e3benyBale Ha KBanuTeET M Mporpama 3a
HanpedyBake [0 MOBWCOKOTO PAaKOBOACTBO M 0dbopoT.
Ob6enoneHyBareTO Tpeba Aa COAPXMU:
ObemoT UM 3ayecTeHOCTa Ha [ABeTe
HaJBoOpeLUHaTa npoLeHkKa.

* KBanmdmkaummte n He3aBMCHOCTA Ha OLEHYyBa4voT (UTe) nnm
TUMOT 3a oOueHa, BKMy4vyBajkm M W nNoTeHuujanHuTe
KOH(IMKTN Ha MHTEepecCH.

 3aknyyouu Ha npoueHuTenuTe.

* KOpeKkTBHM aKLMOHWU MaHoBM.

BHaTpewHata w”u

TonkyBame:

®opmama, codpxuHama u hpekseHyujama Ha u3gecmyeare
3a pesynmamume 00 rpospamama 3a obe3bedysare Ha
Keannumem u nodobpysar-e e gocriocmasgeHa rpexky duckycuu
CO sucokuom meHaymeHm u odbopom u ja pasanedysa
002080pHOCMA Ha akmueHocma Ha eHampewHa pesusuja u
lMaeHUOmM u3BpwWeEH PEsU30p Kako WMo ce COoOpXaHU 60
rnosenbama 3a sHampewHa pesusuja. [Ja ce demoHcmpupa
ycoenaceHocm co Kodekcom Ha emuka u CmaHdapoume,
pesynmamume 00 HadeopewHume U rnepuodu4yHUme
sHampeWwHU NPoueHKU ce docmaseHu o 3aspulyeaH-emo Ha
makeume fpouyeHKU U pesynmamume 00 MEeKOBHOMO
crnefeme ce coonwmysaam Hajmanky eOHaw 200UWHO.
Pesynmamume ekrydyea eganyauuja Ha npoueHumenom unu
mumom 3a [fpoueHa 80 OOHOC Ha cmerneHom Ha
ycoanaceHocm.

1321 - Ynotpeb6a Ha "CornmacHoct co MefyHapogHuTte
cTaHgapaM 3a npodecuoHanHO WU3BpUWYyBake Ha
BHaTpelHaTa pesusuja”

MokaxyBa geka akTMBHOCTa Ha BHaTpellHaTa peBusMja € BO
cornacHoct co MeryHapogHuTe cTaHAapAau 3a
npodecnoHanHo u3BpLUYBake Ha BHATPELUHa peBusMja e
COOOBETHO CaMO ako e MNOAAPXaHO CcOo pesynTatuTte of
006e36eayBare Ha KBanuTET U NporpamMa 3a nogobpyBamse.

TonkyBamse:

AKTMBHOCTa Ha BHaTpellHa peBM3Mja € BO COrMMacHOCT CO
KogekcoT Ha eTuka W cTaHgapauM kora M MOCTUrHyBa
pesyntatute onuwaHu BO  Hero. Pesyntatute og
obes3benyBare Ha KBanuTeT U nogobpysare M BKNyvysBaar
pe3ynTatute o BHaTpPEeLHW W HafBOpeLlHW npoueHku. Cute
aKTUBHOCTM Ha BHaTpeLLHaTa peBu3unja ke nMaar pesynratuTe
O BHaTpeLllHW NpOUEHKW. AKTUBHOCTMTE Ha BHaTpeluHaTa
peBu3nja BO NOCTOEHETO Of HajMarnky neT roagvHu, UCTO Taka,
Ke umaat pesynratuTe oA HaaBOPELUHWUTE NPOLEHKN.

1322 - ObenopgeHyBake Ha HeyCOrnaceHocT

Kora HeycornaceHocta co KogekcoTr Ha eTuka, unu
BMWjaHWjaTa Ha CTaHOApAWTE Ha LENOKYnHOTO paboTewe Ha
aKTMBHOCTa Ha BHaTpellHaTa pesusuvja, [MaBHMOT M3BPLUEH
peBun3op Tpeba ga ja oTKkpue HeycornaceHocTa 1 BNMjaHUETo,
Ha NOBMCOKOTO PakoBOACTBO U 04OOPOT.
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Performance Standards

2000 — Managing the Internal Audit Activity

The chief audit executive must effectively manage the
internal audit activity to ensure it adds value to the
organization.

Interpretation:

The internal audit activity is effectively managed when:

* It achieves the purpose and responsibility included in the
internal audit charter.

* It conforms with the Standards.

+ Its individual members conform with the Code of Ethics
and the Standards.

« It considers trends and emerging issues that could impact
the organization.

The internal audit activity adds value to the organization
and its stakeholders when it considers strategies,
objectives, and risks; strives to offer ways to enhance
governance, risk management, and control processes; and
objectively provides relevant assurance.

2010 - Planning

The chief audit executive must establish a risk-based plan
to determine the priorities of the internal audit activity,
consistent with the organization’s goals.

Interpretation:

To develop the risk-based plan, the chief audit executive
consults with senior management and the board and
obtains an understanding of the organization’s strategies,
key business objectives, associated risks, and risk
management processes. The chief audit executive must
review and adjust the plan, as necessary, in response to
changes in the organization’s business, risks, operations,
programs, systems, and controls.

2010.A1 - The internal audit activity's plan of
engagements must be based on a documented risk
assessment, undertaken at least annually. The input of
senior management and the board must be considered in
this process.

2010.A2 — The chief audit executive must identify and
consider the expectations of senior management, the
board, and other stakeholders for internal audit opinions
and other conclusions.

2010.C1 - The chief audit executive should consider
accepting proposed consulting engagements based on the
engagement’s potential to improve management of risks,
add value, and improve the organization’s operations.
Accepted engagements must be included in the plan.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

CraHpapau 3a n3BpliyBakbe
2000 - PakoBopgeH-€ co cnyxbaTa 3a BHaTpelwlHa peBu3unja

[MaBHMOT M3BpLUEH pPeBM30Op Mopa edeKTMBHO Oa ynpaByBa
CO aKTMBHOCTa Ha BHaTpelLHaTa peBusnja ga ce ocurypa geka
Jo[aBa Bpe4HOCT Ha opraHusauujaTta.

TonkyBamse:

AKmueHocma Ha 6HampewmHa peesu3uja e yrnpasysaHa
eghekmusHo, Koaa:

* Ce niocmuzHysa yernma u 002080pHOCMUME BKI/TyYEHU 80
rnoesenbama 3a 6HampeuwHa pesusuja.

* ImaoanacHocm co CmaHOapdume.

* [loeduHe4yHume 4reHosu ce 80 coeslacHocm co Kodekcom
Ha emuka u Cmardapdume.

* [u pasanedysa mpeHdosume U Hosume rpawara wmo 6bu
Moxerne Oa enujaam Ha opeaHu3sayujama.

AkmueHocma Ha eHampewHa pesu3suja, dodasa gepedHOCM Ha
OpeaHu3ayujama U Hej3uHume y4ecHUuyu Koea paseredysa
cmpameauu, yenu u pusuyu; cmpemu 0a um fnoHyoOu HaqyuHU
3a nodobpysar-e Ha yrnpasyeare, yrnpasyeare CO PU3UK U
KOHmpona;, u objekmusHo o0be3bedysa  peregaHMHO
ysepyearba.

2010 - NMnaHupamwe

maBHMOT wu3BpweH pesusop Tpeba [a BOCMOCTaBU MnaH
fasnpaH Ha pu3MK 3a da M Oonpeaeny npuopuTeTUTe Ha
aKTMBHOCTA Ha BHATpeLLHaTa peBu3uja, COrMacHo LenuTe Ha
opraHusauujara.

TonkyBame:

Ha paseue nnaH 6GasvpaH Ha pusunK, [MaBHUOT W3BPLUEH
PEBU3OP CE KOHCYNTMpPa CO MOBWCOKOTO PaKOBOACTBO M
ogbopoT wu cTekHyBa pasbupawe Ha cTpatermmte Ha
opraHusaumjata, kKnydHute GUsHUC Lenu, NoBp3aHUTe puUsnLm
M npouecu 3a ynpaByBake CO PU3NKOT. [MaBHWOT M3BPLLEH
peBM3op Mopa fa rv pasrnega M aa ce npucrnocobar Ha
MMaHoT, Kako WTO e NoTpebHo, Kako oAroBOp Ha MpPOMEeHuUTe
BO GM3HMCOT, pu3nuuTe, onepauunTe, NporpaMmmTe, CUCTEMUTE
N KOHTPONUTE Ha opraHusauujara.

2010.A1 - TInaHOT Ha aHraxXmMaHoT 3a aKkTUBHOCTa Ha
BHaTpewHata peBu3nja Mopa pJda ce 6Gasupa Ha
OOKYMeHTMpaHa npoueHKa Ha pPU3UKOT, HajManky egHaw
roguwHo. 3a NHPOPMMPaHETO HA NOBUCOKOTO PakoBOACTBO U
oabopoT Mopa Aa ce cmeTa BO OBOj nNpoLec.

2010.A2 - [NaBHMOT M3BpLIEH peBU3OP Mopa Jda M
noeHTnMkyBa M 3emMe BO MpeaBug oOyeKkyBawata Ha
MOBMCOKOTO PaKOBOACTBO, OA4OOPOT M ApyrMTe umaTenu Ha
yaenu 3a Mucnewata Ha BHaTpellHata peBu3nja U Apyru
3aknyyoum.

2010.C1 - MaBHMOT M3BpLUEH peBU3op Mopa Aa ro pasrrnega
npudakabeTo Ha NPeanoXeHUTe KOHCYNTaHTCKM aHraXMaHu
Bp3 OCHOBa Ha nMOTeHUMjanoT Ha aHraxmaHoT 3a
nogobpyBake Ha ynpaByBak-e€TO CO PU3MLMTE, CTEMNEHOT Ha
JofjafjeHa BpedHOCT UM MOXHocTa gJda  ro  nogobpar
paboTereTo Ha opraHusauujata. NpudateHnte aHraxxmaHm
Mopa da 6ugar BKy4YeHu BO NIaHoT.
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2020 — Communication and Approval

The chief audit executive must communicate the internal
audit activity’s plans and resource requirements, including
significant interim changes, to senior management and the
board for review and approval. The chief audit executive
must also communicate the impact of resource limitations.

2030 — Resource Management

The chief audit executive must ensure that internal audit
resources are appropriate, sufficient, and effectively
deployed to achieve the approved plan.

Interpretation:

Appropriate refers to the mix of knowledge, skills, and
other competencies needed to perform the plan. Sufficient
refers to the quantity of resources needed to accomplish
the plan. Resources are effectively deployed when they
are used in a way that optimizes the achievement of the
approved plan.

2040 - Policies and Procedures
The chief audit executive must establish policies and
procedures to guide the internal audit activity.

Interpretation:

The form and content of policies and procedures are
dependent upon the size and structure of the internal audit
activity and the complexity of its work.

2050 - Coordination and Reliance

The chief audit executive should share information,
coordinate activities, and consider relying upon the work of
other internal and external assurance and consulting
service providers to ensure proper coverage and minimize
duplication of efforts.

Interpretation:

In coordinating activities, the chief audit executive may rely
on the work of other assurance and consulting service
providers. A consistent process for the basis of reliance
should be established, and the chief audit executive should
consider the competency, objectivity, and due professional
care of the assurance and consulting service providers.
The chief audit executive should also have a clear
understanding of the scope, objectives, and results of the
work performed by other providers of assurance and
consulting services. Where reliance is placed on the work
of others, the chief audit executive is still accountable and
responsible for ensuring adequate support for conclusions
and opinions reached by the internal audit activity.

2060 — Reporting to Senior Management and the Board
The chief audit executive must report periodically to senior
management and the board on the internal audit activity’s
purpose, authority, responsibility, and performance relative

Revised: October 2016
Effective: January 2017
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2020 - U3BecTyBake U opobpyBame

MaBHMOT M3BpLLEH peBu3op Tpeda aa nHgpopmmpa 3a nnaHoT
Ha aKkTUBHOCTA Ha BHaTpellHaTa peBu3nja U noTpebHuTe
pecypcu, BKMy4YyBajku M 1 3Ha4YajHUTE NOBPEMEHU MPOMEHMU,
Ha MOBUCOKOTO pPakoBOACTBO W oabopoT 3a nperneg u
opobpyBare. [MaBHUOT N3BPLLEH PEBU3OP UCTO Taka Mopa Aa
n3BecTyBa 3a BNMjaHNETO Ha OrpaHUYeHOCTa Ha pecypcuTe.

2030 - YnpaByBaHe €O pecypcu

[MaBHMOT M3BpPLIEH pEBU3OP Mopa fa ocurypa geka
pecypcute Ha BHaTpellHaTa peBu3unja ce COOABETHU, AOBOSHU
N eeKTUBHO UCKOPWUCTEHM 3a [a Ce MOCTUrHe oA0GpeHnoT
nnaH.

TonkyBahe€:

Coo0semHO ce o0O0Hecysa Ha MewasuHa Ha 3Haea,
8ewmuHuU u Opyau crnocobHocmu nompebHU 3a u3spulysar-e
Ha nnaHom. [JogonHU ce OOHecyesa Ha KonuduHama Ha
pecypcume rnompebHu 3a ocmeapyeare Ha [1/1aHom.
Pecypcume ce eghekmueHO UCKOPUCMEHU Ko2a ce Kopucmu
Ha HayuH KoOj eo0 onmumu3upa ocmeapysa-emo Ha
0006peHuUOM rnaH.

2040 - NMonuTukM 1 npouenypmu

[MmaBHWOT M3BpLUEH peBu3op Tpeba ga BOCMOCTaBU MOMUTUKK
n Npoueaypu 3a Aa pakoBOAM CO akTMBHOCTA Ha BHATpeLLHaTa
pesusuja.

TonkyBame€:

®opmama u codpxXuHama Ha ronumukume u rnpouedypume
3asucu 00 eonleMuHama u cmpyKmypama Ha akmueHocma Ha
eHampelwHama peesu3uja U CrioXeHocma Ha HejduHama
paboma.

2050 - KoopauHauumja n OcnoHyBame

MmaBHWOT u3BplWeEH peBu3op Tpeba pa M cnogenu
WHdopMauunTe, ga M KoopauHMpa akTUMBHOCTUTE, W Aa
pasrrnega aa ce notnpe Bp3 paboraTta Ha Apyry BHATpELUHU U
HagBOpewWHM [fJasatenn Ha ycnyrm 3a yBepyBaka MU
KOHCYNTaHTCKM ycnyrm 3a pa ce o6e3degm npaBuiiHO
NnoKpuBake U aa ro MUHMMmn3npa gynimpaweTo Ha HanopuTe.

TonkyBamse:

Bo koopguHaumja Ha aKkTMBHOCTWTE, T[MaBHUOT W3BPLUEH
peBU30p MOXe [a ce NoTnpe Ha paboTaTta Ha Apyrv gaBaTenu
Ha ycnyru 3a yBepyBak€ M KOHCanTuHI ycriyrn. Tpeba pa ce
BOCMOCTaBWU KOH3WCTEHTEH MpoLeC BP3 OCHOBa Ha goBepba u
MmaBHMOT wu3BpweH peBusop Tpeba p[a ja pasrnega
KOMMETEeHTHOCTa, 0bjeKkTMBHOCTA n coofBeTHaTa
npodecuoHanHa rpuxa Ha [fasatenute Ha ycnyrute 3a
yBepyBawe W KOHCanTWHr ycryrute. [MNaBHMOT U3BPLUEH
peBn3op Tpeba fa wmmaar jacHO pas3bupawe Ha 06emor,
uenute n pesyntatuTe of u3BplLleHaTa paboTta o cTpaHa Ha
Opyrv gaBaTenu Ha ycryru 3a yBepyBaka W KOHCYNTaHTCKU
ycnyrn. Kage ce notnupa Ha pabotaTta Ha gpyrute, rmaBHUOT
N3BPLLEH PEBU30P Ce YLUTE € 0AroBOpeH 3a 06e3benyBare Ha
coofBeTHa noaapllka 3a 3aknyyouu M MUcnewa [0 KoU ce
CTUra co aKTMBHOCTA Ha BHaTpeLuHaTa pesusuja.

2060 - WU3BecTyBakbe OO MOBUCOKOTO pPaKkOBOACTBO U
opbopoTt

maBHMOT wu3BpweH peBusop Tpeba pa wu3BecTyBa [0
NMOBMCOKOTO PaAKOBOACTBO M 04O0pPOT 3a LenTa Ha akTMBHOCTA
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to its plan and on its conformance with the Code of Ethics
and the Standards. Reporting must also include significant
risk and control issues, including fraud risks, governance
issues, and other matters that require the attention of
senior management and/or the board.

Interpretation:

The frequency and content of reporting are determined
collaboratively by the chief audit executive, senior
management, and the board. The frequency and content of
reporting depends on the importance of the information to
be communicated and the urgency of the related actions to
be taken by senior management and/or the board.

The chief audit executive’s reporting and communication to
senior management and the board must include
information about:

* The audit charter.

* Independence of the internal audit activity.

 The audit plan and progress against the plan.

* Resource requirements.

* Results of audit activities.

» Conformance with the Code of Ethics and the Standards,
and action plans to address any significant conformance
issues.

* Management’s response to risk that, in the chief audit
executive’s judgment, may be unacceptable to the
organization.

These and other chief audit executive communication
requirements are referenced throughout the Standards.

2070 — External Service Provider and Organizational
Responsibility for Internal Auditing

When an external service provider serves as the internal
audit activity, the provider must make the organization
aware that the organization has the responsibility for
maintaining an effective internal audit activity.

Interpretation:

This responsibility is demonstrated through the quality
assurance and improvement program which assesses
conformance with the Code of Ethics and the Standards.

2100 — Nature of Work

The internal audit activity must evaluate and contribute to
the improvement of the organization’s governance, risk
management, and control processes using a systematic,
disciplined, and risk-based approach. Internal audit
credibility and value are enhanced when auditors are
proactive and their evaluations offer new insights and
consider future impact.

2110 — Governance

The internal audit activity must assess and make
appropriate recommendations to improve the
organization’s governance processes for:

» Making strategic and operational decisions.

» Overseeing risk management and control.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

Ha BHaTpellHaTa peBu3uvja, OBMacTyBaka, O4rOBOPHOCT, Kako
n edwmkacHocTa BO BpCKa CO MMaHOT KM 3a Heroeara
ycornaceHoct co Kopgekcor Ha etuka u CranpapauTe.
M3BecTyBakbeTo MOpa [a BKMydyBa 3HayajHU npallaka
NnoBp3aHM CO PU3NK U KOHTpOra, BKNy4yyBajkm pusnum opf
n3amama, npawakarta NnoBp3aHM CO YMNpaByBaETO, KaKo U
apyrm npawakwa kou 6apaaT BHMMaHME Ha MOBMCOKOTO
pakoBoACTBO M / unm ogbopor.

TonkyBamse:

3ayecTeHocTa M cogpXuHaTa Ha M3BECTYBawETO Ce YTBpAU
3aedHWYKM 0F CTpaHa Ha [maBHMOT peBn3op wedoT, BUCOKMOT
MeHaLMeHT, n ogbopoT. 3ayecTteHOCTa M coapXuHata Ha
N3BECTYBaH-ETO 3aBUCU Of, BaXXHOCTa Ha UHopmMauumTe LWTO
Ke ©upatr QOCTaBeHUM M MTHOCTA Ha COOABETHUM aKTUBHOCTMU
wrto Tpeba p[a ce npesemar o CTpaHa Ha BUCOKUOT
MeHaLMeHT 1 / unn ogbopor.

M3BectyBaweTo Ha [NaBHMOT UM3BPLUEH pPEBM3OP MU
KOMyHMKauujata €O MOBMCOKOTO PaKoBOACTBO M oabopoT
Mopa da BKMy4yyBa MHopMauum 3a:

» nosenbara 3a peBun3uja.

* HesaBucHocTa Ha akTUBHOCTa Ha BHaTpeLLHaTa peBusuja.

* PEBM3OPCKUOT NIIAH U HANPegoKoT BO OAHOC Ha MMaHoT.

* notTpebute 3a pecypcu.

» Pesyntatnte og peBM30OPCKNTE aKTUBHOCTM.

* YcornaceHocta co KogekcoT Ha etuka n CraHpapauTe u
aKLUMOHM NIaHOBU 3a pellaBake Ha CMTEe 3HadajHu npalwama
3a coobpasHoCT.

* O4roBOP Ha MEHALIMEHTOT Ha PU3MKOT, NO CyAOT Ha MaBHWOT
M3BpLEH peBu3op, Moxe pfa bObuge Henpudatnme 3a
opraHusauujarta.

OBve n pgpyrm notpebu 3a u3BecTyBakbe Ha [MaBeHUOT
N3BPLLEH PEBU30P Ce pasrnegaHy HU3 cTaHgapauTe.

2070 - HapBopewHu paBaTenuM Ha ycnyrm M
opraHusauuncka oAroBOpHOCT 3a BHaTpeLlHa peBu3uja
Kora HapBopellueH gaBaTen Ha YCrnyru CriyXxu Kako akTUBHOCT
Ha BHaTpellHa peBu3unja, [aBaTenoT Mopa [a ce Hanpasu
opraHu3saLmja cBecHa Jeka opraHusauujata uMma o4roBopHOCT
3a ofpXyBaHe Ha akTMBHOCTA Ha BHaTpelLHaTa pesu3unja ga
buae edekTmBHa.

TonkyBamse:

OBaa 0QroBOpHOCT Ce AEMOHCTpMpa NPEKY KBanuTeToT Ha
nporpamara 3a yBepyBawe M nogobpyBare koja ja oueHyBa
ycornaceHocTta co KogekcoT Ha eTuka n CtaHgapauTe.

2100 - Npupopa Ha paboTaTa

AKTMBHOCTa Ha BHaTpellHa peBu3nja Mopa Aa ja npoueHn u
Aa npuooHece 3a nogobpyBake Ha ynpaByBakeTO Ha
opraHusaumjata, ynpaByBake CO PU3MK U KOHTpona Ha
MpoLecu Co KOpUCTEHE Ha CUCTEMATCKM, OUCLUMAMHUPAH U
pu3unk-6asmpann npuctan. KpeanbunuteTor n BpegHocTa Ha
BHaTpellHaTa peBu3Mnja, Ce 3acCuUreHn Kora peBu3opuTe ce
NPOAaKTUBHU U HUBHUTE MPOLEHKN HyOaT HOBM CO3HaHWja 1
3emaar BO NpeABva UAHUTE BrvjaHuja.

2110 - YnpaByBame

AKTUBHOCTA Ha BHaTpellHa peBu3nja Mopa Aa npoueHn u aa
Aaje coofBeTHM npenopakn 3a nogobpysara Ha npouecuTe
Ha pakoBo[eHe Ha opraHu3auujara 3a:

 [loHecyBar€e Ha cTpaTeLLKn 1 onepaTUBHN OASTYKU.

* Hagrnenysare Ha ynpaByBame Y KOHTPOMa Ha PU3MKOT.
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» Promoting appropriate ethics and values within the
organization.

* Ensuring effective organizational performance
management and accountability.

« Communicating risk and control

appropriate areas of the organization.

+ Coordinating the activities of, and communicating

information among, the board, external and internal

auditors, other assurance providers, and management.

information to

2110.A1 — The internal audit activity must evaluate the
design, implementation, and effectiveness of the
organization’s ethics-related objectives, programs, and
activities.

2110.A2 — The internal audit activity must assess whether
the information technology governance of the organization
supports the organization’s strategies and objectives.

2120 — Risk Management

The internal audit activity must evaluate the effectiveness
and contribute to the improvement of risk management
processes.

Interpretation:

Determining whether risk management processes are
effective is a judgment resulting from the internal auditor’s
assessment that:

+ Organizational objectives support and align with the
organization’s mission.

« Significant risks are identified and assessed.

» Appropriate risk responses are selected that align risks
with the organization’s risk appetite.

» Relevant risk information is captured and communicated
in a timely manner across the organization, enabling staff,
management, and the board to carry out their
responsibilities.

The internal audit activity may gather the information to
support this assessment during multiple engagements. The
results of these engagements, when viewed together,
provide an understanding of the organization’s risk
management processes and their effectiveness.

Risk management processes are monitored through
ongoing management activities, separate evaluations, or
both.

2120.A1 — The internal audit activity must evaluate risk
exposures relating to the organization’s governance,
operations, and information systems regarding the:

» Achievement of the organization’s strategic objectives.

+ Reliability and integrity of financial and operational
information.

« Effectiveness and efficiency of operations and programs.
 Safeguarding of assets.

» Compliance with laws, regulations, policies, procedures,
and contracts.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

* [pomoBupake Ha cOOOBETHA €TUKa W BPEOHOCTU BO
paMKuUTe Ha opraHu3auujarta.

» Obe3benyBare Ha €PEKTUBHO OPraHM3auUCKo ynpaByBaHe
co nepcopmMaHcuTe 1 0AroBOPHOCT.

» CoonwTyBawe Ha WHGPOPMaUMM CO PU3MK U KOHTpoONa Ha
COO0A1BETHM 0bnacTu Ha opraHu3auujara.

* KoopavHupake Ha akTMBHOCTUTE, Kako M KOMYHUKauuja Ha
WHcpopmaumm nomery, onbopor, HaZBopeLuHUTe "
BHaTpellHUTe peBu3opWu, Opyrv OaBaTenu Ha ycnyru 3a
yBepyBaH-€, 1 3a ynpaByBaH-€.

2110.A1 - AKTMBHOCTa Ha BHaTpellHa peBu3unja Mopa ga ro
NpoueHV Au3ajHOoT, UMNieMeHTaumjaTa, Kako 1 edmkacHocTa
Ha LUenuTe Ha oOpraHusauujata noBp3aHM CO eTuKata,
nporpamMmmTe N akTMBHOCTUTE.

2110.A2 - AKTMBHOCTa Ha BHaTpellHa peBu3Wja Mopa Aa
npoueHn Jdanu  ynpaByBaweTO Ha  MHdopmaTnykarta
TEexXHonorunja Ha opraHu3auujaTta ru NnogapXyea cTpatermmre u
uenunTe Ha opraHusauujaTa.

2120 - YnpaByBate €O pu3num

AKTMBHOCTa Ha BHaTpellHa peBusnja Tpeba Aa ja npoueHu
ecbukacHocta u pga npugoHece 3a nogobpyeBare Ha
npouecuTe 3a ynpaByBahe CO PU3NK.

TonkyBame€:

Ymepdyearsemo Oanu npouecume 3a yrpasysare CO
pusukom ce egbukacHU e 00nyka Koja e pe3ynmam 00
fpoueHKama Ha 8HampewHuUom pesu3op 0eka:

* [ToOpwka Ha opeaHu3ayuckume uesnu u 0a au ycoenacam co
Mucujama Ha opeaaHu3ayujama.

* BHavajHu pusuyu ce udeHmuguKysaHU U rpoyeHemu.

* CoodeemHu 002080puU CO pu3uyu ce usbpaHu pusuyu Kou au
ycoenacam co anemumom 3a Pu3uK Ha opaaHu3ayujama.

* PenesaHmHu uHoOpmMauyuu 3a pu3UK € orngameH U
docmaeeH HaspeMeHO HU3 opeaaHu3auujama, 0803MOXysajKku
um Ha epabomeHume, MeHayMeHmom u o0dbopom 3a
u3epulysarbe Ha ceoume 068pCKU.

AKmusHocma Ha eHampeuwHa pesusuja mMoxe Oa cobepe
UHgbopMayuu 3a rnoddplwika Ha ogaa fpoyeHKa 80 mMmekom Ha
rnoseKke aHzaxmaHu. Pe3ynmamume 00 osue aHesaXMaHU,
Koea ce enedaam 3aedHo, Oa obe3bedysa pasbupar-e Ha
fpoyecume 3a ynpasysarbe CO pPU3UK Ha opaaHu3auyujama u
HUsHama egbukacHocm.

lpouecume 3a yrnpasysame cO pusuyu ce credam npeky
MEeKOB8HU aKkmueHOCMU Ha yrnpasyearse, MocebHu npoueHKuU,
unu u dseme.

2120.A1 - AKTMBHOCTa Ha BHaTpellHa peBu3Mja Mopa fa ja
NPOLIEHM U3NOXEHOCTa Ha PU3UK NOBpP3aHa CO YNpaByBaH-ETO
CO opraHusaumjata, paboTereTo 1 MHHPOPMaLMCKUTE CUCTEMM
BO OQHOC Ha:

» OcTBapyBah-€ Ha CTpaTeLKUTE Lieny Ha opraHm3auujara.

* BepopgocTtojHOCTa W MHTErpuTETOT HA (PUHAHCUCKUTE W
onepaTtMBHUTE MHGOPMaLIK.

* EdektuBHocTa © edukacHocTa
nporpamure.

» 3awTnTa Ha cpeacTeara.

Ha paboTeweTo MU

* YcornaceHoCT CO 3aKkoHWTe, MponucuTe, MONMUTUKKTE,
npouenypute n goroBopuTte.
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2120.A2 — The internal audit activity must evaluate the
potential for the occurrence of fraud and how the
organization manages fraud risk.

2120.C1 - During consulting engagements, internal
auditors must address risk consistent with the
engagement’s objectives and be alert to the existence of
other significant risks.

2120.C2 - Internal auditors must incorporate knowledge of
risks gained from consulting engagements into their
evaluation of the organization’s risk management
processes.

2120.C3 — When assisting management in establishing or
improving risk management processes, internal auditors
must refrain  from assuming any management
responsibility by actually managing risks.

2130 - Control

The internal audit activity must assist the organization in
maintaining effective controls by evaluating their
effectiveness and efficiency and by promoting continuous
improvement.

2130.A1 — The internal audit activity must evaluate the
adequacy and effectiveness of controls in responding to
risks within the organization’s governance, operations, and
information systems regarding the:

» Achievement of the organization’s strategic objectives.

* Reliability and integrity of financial and operational
information.

« Effectiveness and efficiency of operations and programs.
» Safeguarding of assets.

» Compliance with laws, regulations, policies, procedures,
and contracts.

2130.C1 - Internal auditors must incorporate knowledge of
controls gained from consulting engagements into
evaluation of the organization’s control processes.

2200 — Engagement Planning

Internal auditors must develop and document a plan for
each engagement, including the engagement’s objectives,
scope, timing, and resource allocations. The plan must
consider the organization’s strategies, objectives, and risks
relevant to the engagement.

2201 - Planning Considerations
In planning the engagement,

consider:

* The strategies and objectives of the activity being
reviewed and the means by which the activity controls its
performance.

* The significant risks to the activity’s objectives, resources,
and operations and the means by which the potential

Revised: October 2016
Effective: January 2017

internal auditors must

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

2120.A2 - AKTMBHOCTa Ha BHaTpellHa peBu3nja Mopa fa ro
npoLeHn noTeHumjanoT 3a MnojaBa Ha WU3MaMU W Kako
opraHusaumjaTta ynpasyBa CO PU3MKOT of n3Mama.

2120.C1 - BO TeKOT Ha KOHCYMNTAHTCKMTE aHraXkmaHu,
BHaTpeLLUHUTE PEBMU3OPU MOpa Aa ce OAHecyBaaT Ha PU3NKOT
COrMacHO UenuTe Ha aHraxXmaHoT W Ja BHMMaBsaaT Ha
NOCTOEHETO Ha APYrN 3HAYUTEMHU PU3NLN.

2120.C2 - BHaTpelwHuTe peBu3opy MoOpa fa ro BKnydar
3HaeweTo 3a pusnumMte [JoOMEeHO ©Of  KOHCYNTaHTCKuTe
aHraXmaHm BO HMBHATa MpoLEeHKa Ha npouecute 3a
yrnpaByBah€e CO PM3UK Ha opraHusaLujara.

2120.C3 - Kora wumM nomara Ha ynpaByBake BO
BOCNOCTaByBake WNM nogobpyeawe Ha npouecute 3a
yrnpaByBake CO PU3WK, BHAaTpeLIHUTE pPeBU30Opu Mopa ga ce
BO3OpXaT oA Npe3eMare OArOBOPHOCT 3a YynpaByBake CO
BCYLLHOCT yrnpaByBaHe CO pusmuuTe.

2130 - KoHTpona

AKTMBHOCTa Ha BHaTpellHa peBu3unja Tpeba Aa U MOMOrHe Ha
opraHumsaumjata BO O4pPXKyBaHETO Ha e(PEeKTUBHN KOHTPOMNKN CO
npoLeHKa Ha HMBHaTa €(EKTUBHOCT U e(UKaACHOCT U Mpeky
npomMouuja Ha KOHTUHYMPAHO NOAOBpYyBaH-€.

2130.A1 - AKTMBHOCTa Ha BHaTpellHa peBu3uja Tpeba aa ja
npoLeHn afgekBaTHOCTa M e(PeKTMBHOCTA Ha KOHTPONUTE BO
cnpaByBaH-ETO CO pU3ULIUTE BO yNpaByBaheTO, paboTeHeTO U
MHGOPMALICKUTE CUCTEMM HA OpraHu3alumjaTa Bo OQHOC Ha:

» OcTBapyBah-€ Ha CTpaTeLlLKUTe Lienu Ha opraHm3auujara.

* BepopgocTtojHOCTa M WHTErpUTETOT Ha (PUHAHCUCKUTE U
onepaTtMBHUTE MHGOPMaLIK.

* EdektnBHocta u edumkacHocTa
nporpamure.

» 3awTuTa Ha cpegcTeaTa.

* YcornaceHoCcT CO 3aKOHUTE,
npowueaypuTe u JoroBopuTe.

Ha paboTereTo MU

nponucute, nNONMUTUKUTE,

2130.C1 - BHaTpelHuTe peBuM3opM Mopa fa ro BkAyyart
3HaeHeTo 3a KOHTponuTe [OOMEeHO Of KOHCYMNTaHTCKUTE
aHraxmMaHy BO NPOLECOT Ha OLeHyBake Ha KOHTPOMHUTE
npoLecun Ha opraHusauujara.

2200 - MnaHnpawe Ha aHrakmMaHoT

BHaTpewHnTe peBu3opu Mopa pda ce pasBujart M
OOKYMEHTUpaaT MfaH 3a CeKOj aHrakmaH, BKIy4yBajku rm u
uennte Ha aHraxmaHot, obem, Bpeme, n pacnpegenba Ha
pecypcute. [lnaHot Tpeba pa M 3eme BO npeasug
cTpatermMte Ha opraHusauujata, uenuTe u  pusuuute
peneBaHTHW 3@ aHraXXMaHoT.

2201 - NMnaHupawe pa3sMmucriyBama

Bo nnaHupakeTo Ha aHraxxmaHoT, BHaTpelluHuTe peBu3opu
Mopa Ja ce 3emat npeasua;

» CTparternute n LenuTe Ha akTUBHOCTa Koja ce npernegysa v
cpeactBata CO KOM aKTMBHOCTA ja KOHTponupa Hej3mHaTa
n3senoba.

* 3HavajHUTE pU3NLM Ha UenuTe Ha akTMBHOCTa, pecypcu u
onepauun un cpegcreata Co KOW MOoTeHUMjanHOTO BrivjaHue Ha
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impact of risk is kept to an acceptable level.

» The adequacy and effectiveness of the activity's
governance, risk management, and control processes
compared to a relevant framework or model.

* The opportunities for making significant improvements to
the activity’s governance, risk management, and control
processes.

2201.A1 — When planning an engagement for parties
outside the organization, internal auditors must establish a
written understanding with them about objectives, scope,
respective responsibilities, and other expectations,
including restrictions on distribution of the results of the
engagement and access to engagement records.

2201.C1 - Internal auditors must establish an
understanding with consulting engagement clients about
objectives, scope, respective responsibilities, and other
client expectations. For significant engagements, this
understanding must be documented.

2210 — Engagement Objectives
Objectives must be established for each engagement.

2210.A1 - Internal auditors must conduct a preliminary
assessment of the risks relevant to the activity under
review. Engagement objectives must reflect the results of
this assessment.

2210.A2 — Internal auditors must consider the probability
of significant errors, fraud, noncompliance, and other
exposures when developing the engagement objectives.

2210.A3 - Adequate criteria are needed to evaluate
governance, risk management, and controls. Internal
auditors must ascertain the extent to which management
and/or the board has established adequate criteria to
determine whether objectives and goals have been
accomplished. If adequate, internal auditors must use such
criteria in their evaluation. If inadequate, internal auditors
must identify appropriate evaluation criteria through
discussion with management and/or the board.

Interpretation:

Types of criteria may include:
* Internal (e.g., policies
organization).

» External (e.g., laws and regulations imposed by statutory

and procedures of the

bodies).

» Leading practices (e.g., industry and professional
guidance).

2210.C1 - Consulting engagement objectives must

address governance, risk management, and control
processes to the extent agreed upon with the client.
2210.C2 — Consulting engagement objectives must be
consistent with the organization's values, strategies, and
objectives.

2220 — Engagement Scope

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

PU3MKOT Ce OApPXKyBa Ha 3aJ0BOMNUTENHO HUBO.
* Ha apekBatHoCcTa M edukacHocTa Ha ynpaByBaweTO Ha
aKTMBHOCTA, yNpaByBawe CO PU3UK M KOHTPOMa Ha npolecute
BO cnopegba co penesaHTHaTa pamka unv moger.

* MoxHocCTUTE 3a 3HadajHu nogobpyBara Ha aKTMBHOCTA Ha
ynpasyBaHe, ynpaByBaHe€ CO PU3MK N KOHTPOJIa Ha NpoLecu.

2201.A1 - Kora ce nnaHupa aHraxxmaHoT 3a CTpaHW HagBop
of opraHusauuvjata, BHaATpeWHWTE peBu3opy Mopa pfa
BOCMOCTaBaT MWCMEHO pas3bupawe CO HUB 3a UenuTe,
ongaroT, COOABETHUTE OArOBOPHOCTM W APYrM OYeKyBama,
BKITy4yBajku W OrpaHudvyBawe Ha pacnpegenbara Ha
pesyntaTute of aHraxmaHoT U npuctan Ao eBuaeHuuvjata 3a
aHra>kxmMaHor.

2201.C1 - BHaTtpelwwHuTE pPEBM3OPM MOpa fa BocnoctasaT
pa3bupare CO KMUEHTUTE 3a KOHCYNTAHTCKU aHraxmaH 3a
uenute, ondaTtoT, COOABETHUTE OQrOBOPHOCTU, WU Apyrute
OoveKyBatba Ha KMAMEHTOT. 3a 3HayajHM aHraxkmaHu, oBa
pa3bupamne Tpeba ga uagaTt JOKYMEHTUpPaHMW.

2210 - Llenn Ha aHraxxmaHoT
Mopa ga ce yTBpAaT LenuTe 3a CEKOj aHraXMaH.

2210.A1 - BHaTpewHuTe peBu3opM Mopa Ada uM3BpLuaT
npenuMmMHapHa npoueHKa Ha pusnMuuTe peneBaHTHW 3a
aKTMBHOCTa Koja ce npernegysa. Llenmute Ha aHraxmaHot
Tpeba ga rv ogpasysaaT pesyntaTute o4 OBaa NpoLeHKa.

2210.A2 - BHaTpelHMTE peBM3OpM Mopa ga ce pasrnega
MOXXHOCTa 3a 3HauyajHU rpeLLkn, uamama, HeycornaceHocT, 1
OPYrv U3MNOXEHOCTM Kora M pa3ByBa LeNnTe Ha aHraXXMaHoT.

2210.A3 - lNoTpebHM ce cCOOaBETHU KPpUTEPUYMU 3@ NPOLEHKA
Ha ynpaByBakETO, yMpaByBake CO PU3UK W KOHTpona.
BHaTpelwHnTe peBusopu Tpeba aa ro yrBpaar CTENEHOT A0 KOj
MeHalMeHTOT u / unu ogbopoT wumaaTr BOCMOCTaABEHO
COOBETHM KpUTEPUYMW 3a Aa Ce YTBpAM Janu LenuTte ce
ocTBapeHu. [JOKONKy ce COOABETHU, BHATPELLUHUTE PEBU3OPU
Mopa [da M KOpuUCTaT TakBUTE KPUTEPUyMU MpU HUBHATa
npoueHka. [1oKonky ce HeCooABETHU, BHAaTPELLHWUTE PEBU30PU
Mopa fda uaeHTMdUKyBaaT COOABETHUW KpUTEpUyMM 3a
npoueHka Mpeky [OUCKycuja CcO pakoBOACTBOTO W /[ wnu
on6opor.

TonkyBamse:

Turosume Ha Kpumepuymu Moxe da eKkrydyesaam:

* BHampewHu (Ha npumep, nonumukume u rnpouyedypume Ha
opeaHu3ayujama).

* HadsopeweH (Ha npumep, 3akoHume U nAponucume
HamemHamu 00 cmpaHa Ha cmamymapHU merna).

* Bodeukume nipakmuku (Ha rnpumep, rnpogecuoHaHu Hacoku
U Hacoku 80 UHOycmpujama).

2210.C1 - Uenute Ha KOHCYNTaHTCKUOT aHraxxmMaH Mopa fa ce
odHecyBaaT Ha YrpaByBaH€TO, YNpaByBakeTO CO PU3KK U
KOHTpoOra Ha npouecu A0 CTeneH A0 KOj € OOroBOpeHo Co
KINWEHTOT.

2210.C2 - Uennte Ha KOHCYNMTAHTCKMOT aHraxmaH tpeba ga
6uae BO COMMacHOCT CO BPEAHOCTUTE Ha opraHusauujara,
cTparermm n uenu.

2220 - OncpaT Ha aHraxxmMaHoT
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The established scope must be sufficient to achieve the
objectives of the engagement.

2220.A1 — The scope of the engagement must include
consideration of relevant systems, records, personnel, and
physical properties, including those under the control of
third parties.

2220.A2 — If significant consulting opportunities arise
during an assurance engagement, a specific written
understanding as to the objectives, scope, respective
responsibilities, and other expectations should be reached
and the results of the consulting engagement
communicated in accordance with consulting standards.

2220.C1 - In performing consulting engagements, internal
auditors must ensure that the scope of the engagement is
sufficient to address the agreed-upon objectives. If internal
auditors develop reservations about the scope during the
engagement, these reservations must be discussed with
the client to determine whether to continue with the
engagement.

2220.C2 - During consulting engagements, internal
auditors must address controls consistent with the
engagement’s objectives and be alert to significant control
issues.

2230 — Engagement Resource Allocation

Internal auditors must determine appropriate and sufficient
resources to achieve engagement objectives based on an
evaluation of the nature and complexity of each
engagement, time constraints, and available resources.

Interpretation:

Appropriate refers to the mix of knowledge, skills, and
other competencies needed to perform the engagement.
Sufficient refers to the quantity of resources needed to
accomplish the engagement with due professional care.

2240 — Engagement Work Program
Internal auditors must develop and document work
programs that achieve the engagement objectives.

2240.A1 — Work programs must include the procedures for
identifying, analyzing, evaluating, and documenting
information during the engagement. The work program
must be approved prior to its implementation, and any
adjustments approved promptly.

2240.C1 — Work programs for consulting engagements
may vary in form and content depending upon the nature
of the engagement.

2300 - Performing the Engagement

Internal auditors must identify, analyze, evaluate, and
document sufficient information to achieve the
engagement’s objectives.

Revised: October 2016
Effective: January 2017
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BocnocTtaBeHnot ondpat Tpeba ga Guoe AoBONEH 3a ga ce
MOCTUrHAaT LEennTe Ha aHraXXmaHoT.

2220.A1 - OndatoT Ha aHraxxmaHoT Tpeba ga BKIyun
pasrnegyBate Ha  peneBaHTHU  CUCTEMW,  eBUAEHUWW,
nepcoHan u ouU3nYkn NMOoT, BKITy4YyBajKn M 1 OHME Kou Ce nog
KOHTpOMa Ha TPeTu CTpaHu.

2220.A2 - Ako ce nojaBaT 3Ha4yajHW MOXHOCTM 3a
KOHCynTauMmM BO TEKOT Ha aHraxmaH 3a yBepyBame,
cneumunyHo nucmeHo pasbuparwe 3a uenuTe, ondaror,
CooABeTHMTE OArOBOPHOCTM M APYrM OYeKyBaha Tpeba Aa ce
NMOCTUrHe, a pesynTtatnuTe Ha KOHCYNTAHTCKUOT aHraxmad
OO0CTaBEHU BO COMMACHOCT CO KOHCYNTaHTCKU CTaHAapau.

2220.C1 - Tlpy wu3BpWYyBaeTO Ha KOHCYNTaHTCKUTE
aHraxmaHw, BHaTpellHuTe peBu3opu Tpeba pa ocurypaat
Aeka ondartoT Ha aHraxMaHOT € JOBOMeEH Aa Ce 0AroBopu Ha
JoroBopeHuTe Uenu. AKO BHaATpeLUHUTE PEeBU3OpU MOKaxaT
COMHeBaHa BO BpcKa CO ondaTtoT 3a BPEME Ha aHraXXMaHoT,
3a oBa Tpeba Ja ce pa3roBapa CO KITMEHTOT 3a Aa ce oasyydu
Janu ga ce NnpoAomxn Co aHraXxMaHoT.

2220.C2 - Bo TeKkOoT Ha KOHCYNTaHTCKUTE aHrakmaHu,
BHaTpeLLHMTe peBun3opu Tpeba aa ce OCBpHAT Ha KOHTponuTe
COrMacHO LennTe Ha aHraXXmaHoT W ga Owuae noaroTBeH 3a
3Ha4ajHu npawlaksa 3a KoHTpona.

2230 - Anokaumja Ha cpeacTBaTa 3a aHraXkMaHoT
BHaTpelwHnTe peBu3opu Mopa na yTBpOAT COOABETHU U
JOBOMHU pecypcu 3a MNOCTUrHyBawe Ha LUenuTte Ha
aHraxmaHoT Bp3 OCHOBa Ha MnpoueHkaTa Ha npupogata u
KOMMMEKCHOCTa  Ha  CeKoj  aHraxmaH, BpEeMEHCKuTe
orpaHuyyBara 1 pacnonoXxuenuTe cpeacTtsa.

TonkyBamse:

Coo0semHo ce o00Hecysa Ha MewasUHa Ha 3HaeHe,
sewmuHu u dpyeu crocobHocmu nompebHu 3a da ce usspuiu
aHeaxmaHom. [JoeonHu ce o0Hecysa Ha Kojnu4uHama Ha
pecypcume nompebHU 3a ocmeapysare Ha aH2aXXMaHom co
coodeemHa npoghecuoHasnHa epuxa.

2240 - Nporpama 3a paboTa Ha aHraXKMaHOT

BHaTpewHuTe peBu3opu Mopa fa pasBujarT U fda
OOKyMeHTupaaT paboTHM nporpamum Kou Ke M nocTurHat
LuennTe Ha aHraXXMaHoT.

2240.A1 - Tllporpamute 3a pabota Mopa pga coapxu
npoueoypu 3a wuaeHTudurkyBawe, aHanmsa, npoueHka u
OOKYMEeHTUpawe Ha UHopMaumm 3a BpeMe Ha aHrakmMaHoT.
PabotHata nporpama Mopa pga 6Owge opobpeHa npepn

Hej3MHOTO  CnpoBedyBake, W cuTe  npunarogyBarba
HaBpeMeHO fa ce ogobpar.
2240.C1 - PaboTHuMTe nporpamMyM 3a KOHCYNTaHTCKUTE

aHraxmaHm Moxe pga Bapupaatr BO cbopma n coap>XmHa BO
3aBUCHOCT O npupoaarta Ha aHra>xmMaHoT.

2300 - U3BpyBaH-€ Ha aHraXXMaHoT

BHaTpewHunte pesu3opn Mopa Ada  unaeHTUdurKysaar,
aHanuampaat, rnpoueHyBaaT W [OKyMeHTupaaT [OBOSHO
WHpopMaLumm 3a Aa ce NoCTUrHaT LienuTe Ha aHraxxMaHoT.
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2310 - Identifying Information

Internal auditors must identify sufficient, reliable, relevant,
and useful information to achieve the engagement’s
objectives.

Interpretation:

Sufficient information is factual, adequate, and convincing
so that a prudent, informed person would reach the same
conclusions as the auditor. Reliable information is the best
attainable information through the use of appropriate
engagement techniques. Relevant information supports
engagement observations and recommendations and is
consistent with the objectives for the engagement. Useful
information helps the organization meet its goals.

2320 — Analysis and Evaluation
Internal auditors must base conclusions and engagement
results on appropriate analyses and evaluations.

2330 — Documenting Information

Internal auditors must document sufficient, reliable,
relevant, and useful information to support the
engagement results and conclusions.

2330.A1 — The chief audit executive must control access to
engagement records. The chief audit executive must
obtain the approval of senior management and/or legal
counsel prior to releasing such records to external parties,
as appropriate.

2330.A2 — The chief audit executive must develop
retention requirements for engagement records, regardless
of the medium in which each record is stored. These
retention requirements must be consistent with the
organization’s guidelines and any pertinent regulatory or
other requirements.

2330.C1 - The chief audit executive must develop policies
governing the custody and retention of consulting
engagement records, as well as their release to internal
and external parties. These policies must be consistent
with the organization’s guidelines and any pertinent
regulatory or other requirements.

2340 — Engagement Supervision

Engagements must be properly supervised to ensure
objectives are achieved, quality is assured, and staff is
developed.

Interpretation:

The extent of supervision required will depend on the
proficiency and experience of internal auditors and the
complexity of the engagement. The chief audit executive
has overall responsibility for supervising the engagement,
whether performed by or for the internal audit activity, but
may designate appropriately experienced members of the
internal audit activity to perform the review. Appropriate
evidence of supervision is documented and retained.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

2310 - UpeHTUdUKaumja Ha MHpopmaLuuTe

BHaTpeluHUTE peBn3opu Mopa Aa UaeHTUdUKyBaaT SOBOMHM,
BEPOOOCTOjHU, peneBaHTHU U KOPUCHM nHdopMaLmMm 3a ga ce
NOCTUrHaT UennTe Ha aHraXXMaHoT.

TonkyBame€:

[oBonHo nHdopmaumm ce akTUyKkM, COOOABETHU U yoeanusm,
Taka WTO pasyMHOTO MHGOPMMpaHO nuue 6wu gowno Ao
UCTUTE  3aKyyouu  Kako  peBU3OPOT.  BepopocTtojHu
WHpopMaumm ce Hajgobpute MOXHW WHOpMaumMmM npeky
KOPUCTEHE Ha COOABETHN TEXHMKN HA aHraxMmaH. PeneBaHTHM
WHpopMaumm M noaapXkyBa HaoguTe M MNpenopakute opf
aHraXXMaHoOT U € BO COMMacHOCT CO LUenuTe Ha aHraXmMaHoT.
KopucHu mHdopmauumn 1 nomaraat Ha opraHu3auujata ga ru
OCTBapu CBOUTE LIENN.

2320 - AHanu3a un oueHka

BHaTtpewHnte pesusopu tpeba ga rm 6asmpaart 3aknydouuTte
WU pesyntatuTe Of aHraXmMaHoT Ha COOOBETHM aHanuan u
NPOLEHKN.

2330 - lokymMeHTUpawe Ha uHdopMauuuTe

BHaTpelwHUTEe peBM3opU Mopa Aa AOKYMEHTMpa [OBOJHM,
BEPOOOCTOjHWN, PENieBaHTHU W  KOPUCHW WHpopmauum 3a
noaApLUKa Ha pe3ynTaTuTe of aHraXXMaHOT U 3akny4vouumTe.

2330.A1 - [naBHMOT Wn3BpLUEH peBu3op Tpeba pga ro
KOHTpONnupa npucTanoT A0 eBuaeHuMjaTa 3a aHraxmaHor.
[MmaBHWOT n3BpweH pesnsop Tpeba ga gobue ogobpeHve of
BMLLOTO PakoBOACTBO M / unu npaBHaTa cnyxba npen ga ja
CTaBMW TakBaTa eBUAEHLMja Ha YBMA HA HaABOPELUHW CTpaHW,
Kako LUTO € COOABETHO.

2330.A2 - [naBHMOT wu3BpLEeH peBusop Tpeba ga passue
Oapatba 3a 3a4yByBar€e Ha eBUAEeHLMjaTa 3a aHraxXMaHoT, 6e3
orneq Ha MeguymoT Ha Koj ce 4vyBa cekoj pekopa. Osue
DOapatba 3a 3advyByBakbe Mopa Aa bGuge BO COrmacHocT co
HaCOKNTEe Ha opraHu3auujaTa U cuTe NoBpP3aHu perynaTuBHU
unu gpyru 6apama.

2330.C1 - maBHMOT wu3BplleH peBusop Tpeba ga passue
NonnTUKU CO KOU Ce perynupa JyBawe W 3adpXyBarwe Ha
KOHCYNTAHTCKM eBuaeHuujaTa 3a aHraXmMaHoT, Kako U HUBHOTO
ocrnobofyBake Ha BHATpeELUHW U HAOBOPELLHU cTpaHu. OBne
nonuTukM Mopa Aa bugar Bo CormacHoOCT CO HanaTcTBujaTa Ha
opraHusauuvjata U cuTe MOBP3aHW perynatmBHuU Unu Apyru
Oapatba.

2340 - Hap3op Ha aHraxXmaHoTt

AHraxmanuTe Tpeba npasunHo ga bugat HagrneaysaHu 3a ga
ce ocurypa pfpeka uenuTe ce MNOCTUrHaTh, KBanuTeToT €
OCUrypaH u nepcoHanoT ce Hagorpagysa.

TonkyBamse:

Obemom Ha nompebHuom Had3op Ke 3asucu 00
crnocobHocma U UCKycmeomo Ha eHampeuwHume pesu3opu u
CrioKeHocma Ha aHeaxmaHom. [lasHUOM u3epuwieH pesusop
uma uerniocHa o0zo8opHocm 3a Hadenedyesare  Ha
aHezaxmaHom, be3 passiuka danu ce epwu 00 cmpaHa Ha umu
3a aKkmueHocma Ha eHampewHa pesusuja, HO Moxe Oa
00pedu cO008EMHO UCKYCHU 4/IeHO8U Ha akmueHocma Ha
sHampelwHama pesusuja 3a epwere Ha pesusuja.
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2400 — Communicating Results

Internal auditors must communicate the results of
engagements.

2410 - Criteria for Communicating

Communications must include the engagement’s

objectives, scope, and results.

2410.A1 - Final communication of engagement results
must include applicable conclusions, as well as applicable
recommendations and/or action plans. Where appropriate,
the internal auditors’ opinion should be provided. An
opinion must take into account the expectations of senior
management, the board, and other stakeholders and must
be supported by sufficient, reliable, relevant, and useful
information.

Interpretation:

Opinions at the engagement level may be ratings,
conclusions, or other descriptions of the results. Such an
engagement may be in relation to controls around a
specific process, risk, or business unit. The formulation of
such opinions requires consideration of the engagement
results and their significance.

2410.A2 - Internal auditors are encouraged to
acknowledge satisfactory performance in engagement
communications.

2410.A3 — When releasing engagement results to parties
outside the organization, the communication must include
limitations on distribution and use of the results.

2410.C1 — Communication of the progress and results of
consulting engagements will vary in form and content
depending upon the nature of the engagement and the
needs of the client.

2420 - Quality of Communications
Communications must be accurate, objective,
concise, constructive, complete, and timely.

clear,

Interpretation:

Accurate communications are free from errors and
distortions and are faithful to the underlying facts.
Objective communications are fair, impartial, and unbiased
and are the result of a fair-minded and balanced
assessment of all relevant facts and circumstances.

Clear communications are easily understood and logical,
avoiding unnecessary technical language and providing all
significant and relevant information.

Concise communications are to the point and avoid
unnecessary elaboration, superfluous detail, redundancy,
and wordiness.

Constructive  communications are helpful to the
engagement client and the organization and lead to
improvements where needed. Complete communications
lack nothing that is essential to the target audience and
include all significant and relevant information and

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

CoodsemeH dokas 3a Had30p e QoKyMeHmuUpaH U 3a0pxKaH.

2400 - N3BecTyBaH€e 3a pesynrtaTure
BHaTpewHnte peBusopy Mopa da M
pesyntaTute of aHraxXmaHuTe.

KOMyHULMpa

2410 - Kputepuymm 3a uasectyBaie
M3BecTyBarkeTO MOpa [a M BKMYyYU LENUTE Ha aHraXXmMaHor,
o6emoT u pesyntaTtuTe.

2410.A1 - KoHeuyHOTO wu3BeCTyBawe 3a pesyntatute of
aHrakmMaHoT Mopa ga M CoOpXW COOABETHUTE 3aKmy4vouu,
KakO U COOABETHUTE MNpenopakn U / UM akuMCKM MiaHOoBMU.
Kapge wto e coogBeTHo, Tpeba na ce ob6e3bean mmncnerwe Ha
BHaTpPeLWHWOT peBusop. MucrneweTto Mopa ga M 3eme BO
npenBua OYekyBamaTa Ha NOBUMCOKOTO PakoBOACTBO, 0ogbopoT
N ApyruTe 3acerHatvm ctpaHu u mopa ga buge nogapxkaHa o
[OOBOJTHMN, BEPOOOCTOjHM, peneBaHTHU 7] KOPUCHMN
nHpopmaumn.

TonkyBame:

Mucnewarta Ha HMBO Ha aHraxxmaH Moxe ga buge pejTuH3M,
3aknmyyoum wnM gpyrmu onucu Ha pesyntatute. Baksuor
aHraxmaH Moxe ga 6uge BO OOHOC Ha KOHTPONWUTE OKOMy
cneundpmyeH npouec, pusMK, WM AenoBHa eauHMua.
dopmynauvjata Ha BakBUTe Mucnewa bapa pasrnegysane Ha
pe3ynTaTtute o aHraXXmMaHoT U HMBHATa BaXKHOCT.

2410.A2 - BHaTpellHUTe peBu3OpU ce oxpabpyeaaT Aaa
npusHaaT 3a40BOMNUTENHU NepdopMaHCcu BO KOMyHMKauumjata
3a aHraXXmaHoT.

2410.A3 - Tlpn ocnobogysate Ha pesyntatute of
aHraXXmMaHoOT Ha CTpaHM HagBop OA4 opraHu3auujara,
N3BECTYyBak€TO0 MOpa [fa COAPXW OrpaHudyBawa Ha

AvcTpubyuujata n KOPUCTEHETO Ha pesynTaTuTe.

2410.C1 - N3BecTyBaweTO 32 HanNpegoKoT N pesyntaTute o
KOHCYNTaHTCKUTE aHraxkmaHu ke 6vuage pasnvmyHo BO dhopma u
COOp>XMHa BO 3aBUCHOCT O npupofdata Ha aHraXxXmaHoT wu
noTpebuTe Ha KNNEHTOT.

2420 - KeanuTteT Ha U3BECTYBaH-€TO
M3BecTyBakeTo Mopa Ada Ouge TO4HO, O6jeKTMBHO, jacHo,
KOHLUU3HO, KOHCTPYKTUBHO, KOMMJIETHO U HaBPEMEHO.

TonkyBamse:

To4yHo useecmygame € 0C/10600eHO 00 2pewku U
uckpugyearba U e 8epHO Ha ocHosHUme ¢hakmu. Ob6jekmueHo
uzeecmysare e ¢hep, HenpucmpacHo U 0bjeKmueHO U ce
pesynmam Ha ¢bep U ypaMHOMEeXeHa MpoueHKa Ha cume
perneeaHmHu akmu U OKoriTHocmu. JacHo u3gecmyearse e
JleCHO  pa3buprueo U JI02UYHO, CO u3beeHysar-e Ha
HermompebeH mMexHUYKU ja3uk u o0be3bedysare Ha cume
3HayajHU U penesaHmMHU  UHopMayuu. KoruyusHo
usgecmysar-e € 00 moyka u ce uszbesHysaam HernompebHu
enabopayuu, u3nuUWHU Oemanu, euwouu, U rpemMHoay
36oposu. KoHcmpykmueHO u3eecmyeare € KOPUCHO 3a
KIUeHmMom Ha aHaaxXMaHom U Ha opaaHu3ayujama u eodu 0o
nodobpysae kade wmo e nompebHo. LlenocHo
uzeecmysare, He My Hedocmacyea HUWMO WMo e 00
CYWMUHCKO 3Hader-e 3a yenHama rnybruka u au 8Krydysa
cume 3Ha4yajHU u periegaHmHu UH¢hopMayuu u 3abenewku 3a
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observations to  support recommendations and
conclusions. Timely communications are opportune and
expedient, depending on the significance of the issue,
allowing management to take appropriate corrective action.

2421 — Errors and Omissions

If a final communication contains a significant error or
omission, the chief audit executive must communicate
corrected information to all parties who received the
original communication.

2430 — Use of “Conducted in Conformance with the
International Standards for the Professional Practice
of Internal Auditing”

Indicating that engagements are “conducted in
conformance with the International Standards for the
Professional Practice of Internal Auditing” is appropriate
only if supported by the results of the quality assurance
and improvement program.

2431 - Engagement Disclosure of Non-conformance
When non-conformance with the Code of Ethics or the
Standards impacts a specific engagement, communication
of the results must disclose the:

* Principle(s) or rule(s) of conduct of the Code of Ethics or
the Standard(s) with which full conformance was not
achieved.

» Reason(s) for non-conformance.

* Impact of non-conformance on the engagement and the
communicated engagement results.

2440 - Disseminating Results
The chief audit executive must communicate results to the
appropriate parties.

Interpretation:

The chief audit executive is responsible for reviewing and
approving the final engagement communication before
issuance and for deciding to whom and how it will be
disseminated. When the chief audit executive delegates
these duties, he or she retains overall responsibility.

2440.A1 — The chief audit executive is responsible for
communicating the final results to parties who can ensure
that the results are given due consideration.

2440.A2 — If not otherwise mandated by legal, statutory, or
regulatory requirements, prior to releasing results to parties
outside the organization the chief audit executive must:

* Assess the potential risk to the organization.

+ Consult with senior management and/or legal counsel as
appropriate.

« Control dissemination by restricting the use of the results.

2440.C1 — The chief audit executive is responsible for
communicating the final results of consulting engagements
to clients.

2440.C2 — During consulting engagements, governance,
risk management, and control issues may be identified.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

noddpwka Ha nperopaku U 3akaydyouyu. HaepemeHo
uzeecmysar€ € OIMopmyHO U UEUCXO0HO, 3a8UCHO 00
3HaYeHemo Ha npobremMom, 0803MOXyeajku My Ha
pakogodcmeomo Oa rpesemMe Co008emMHU KOPEKMUBHU
MepKuU.

2421 - TpeLKn U NponycTun

AKO KOHEYHOTO MW3BECTyBare COAPXW 3HavYuUTenHa rpeLuka
unn nponyct, [MaBHMOT u3BpwWEH peBu3op Tpeba aa ja
npeHece TovHaTa WHdOpMauMja Ha CUTE CTpaHU KOWU o
npuMmune opurMHanHoOTO U3BECTYBaHE.

2430 - MpumeHa Ha
MeryHapoaHuTe cTaHaapam 3a

M3BpLIyBake Ha BHaTpeluHaTa peBu3nja”
lMokaxyBa Aeka aHraxmaHu ce "cnpoBefeHa BO COMMacHOCT
co MerfyHapogHute  cTaHgapan 3a  npocdphecrnoHarnHo
n3BpLUYyBake Ha BHATpellHaTa peBusnja" e cooaBeTeH camMo
ako e nogapXaHo oOf CTpaHa Ha pesyntatute of
06e36eayBare Ha KBanuTET U NporpamMa 3a HanpegyBake.

"M3BplIEeHO BO COrNacHoOCT CoO
npodecnoHanHo

2431 - ObenogeHyBaH-€ HEYCOrIaCeHOCT Ha aHraXKMaHoT
Kora HeycornaceHocTa co KogekcoT Ha eTuka u CtaHgapauTe
BNujae Bp3 cneuuduyeH aHraxmaH, W3BecTyBaweTO 3a
pesyntatute Tpeba oa rm oTkpue:

e lMpuHumn (1) wnu npaBuno (a) Ha cnpoBedyBake Ha
KopekcoTt Ha eTuka unu ctaHgapg () co Kou He e nocturHarta
LienocHa ycornaceHoCT.

* [MpuumnHa (1) 3a HeycornaceHocTa.

+ BnwujaHne Ha HeycornaceHocta Bp3
COOMLWTEHN pe3ynTaTtute Of aHraxMaHoT.

aHraXxXmMaHoT wn

2440 - flocTaByBawe Ha pe3ynratuTte
MmaBHMOT wm3BpWeEH peBusop Tpeba mpa
pe3yntaTute 40 COOABETHUTE CTPaHMU.

AocTtasun

TonkyBamse:

[MaBHWOT M3BpLUEH PEBU3OP € OArOBOPEH 3a pasrnenyBame U
opobpyBarwe Ha huHanHMOT M3BeluTaj o4 aHraxXmMaHoT npes
usgaBakbe M 3a oAnydyBalke Ha KOro M Kako ke 6uge
poctaBseH. Kora [MaBHMOT u3BpLIEeH peBu3op M generupa
OBWe [OIMKHOCTW, TOj WNM Taa ja 3agpXyBa UenocHaTta
OOroBOPHOCT.

2440.A1 - NaBHMOT U3BpLUEH pPEBU3OP € OAroBOpeH 3a
n3BecTyBake 3a KOHEeYHUTe pesynTtatu A0 CTpaHKuTe Kou
MOXe Oocurypa Jeka Ha pesyntatute MM ce daje LOIDKHO
BHMUMaHme.

2440.A2 - AKO He e nouHaky OOBP3HO CO 3aKOHCKMW,
cTaTtyTapHu unu perynatopHu b6apawa, npeg ga ce wusgagat
pesyntaTute Ha CTpaHW HaaBOp Of oOpraHusauujata Ha
MaBHWOT M3BpLLEH peBU3op Tpeba:

* [1poueHn NoTeHUNjanHNoT pU3nK 3a opraHusaumjaTa.

* [la ce KOHCynTMpa CO MOBUCOKOTO PaKOBOACTBO M / wnu
npaBHaTa cnyxba kako LUTO € COOABETHO.

» KoHTpona Ha wunpeweTo Co orpaHuyyBawe Ha KOPUCTEHETO
Ha pesynTaTuTe.

2440.C1 - MaBHMOT M3BPLUEH PEBU3OP € OOroBOPEH 3a
n3BeCcTyBake Ha KIMEHTUTE 3a KOHEeYHWUTe pes3ynTtatv oA
KOHCYNTaHTCKNTE aHraXXMaHMu.
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Whenever these issues are significant to the organization,
they must be communicated to senior management and
the board.

2450 - Overall Opinions

When an overall opinion is issued, it must take into
account the strategies, objectives, and risks of the
organization; and the expectations of senior management,
the board, and other stakeholders. The overall opinion
must be supported by sufficient, reliable, relevant, and
useful information.

Interpretation:

The communication will include:

* The scope, including the time period to which the opinion
pertains.

* Scope limitations.

* Consideration of all related projects, including the
reliance on other assurance providers.

» A summary of the information that supports the opinion.

* The risk or control framework or other criteria used as a
basis for the overall opinion.

* The overall opinion, judgment, or conclusion reached.
The reasons for an unfavorable overall opinion must be
stated.

2500 — Monitoring Progress

The chief audit executive must establish and maintain a
system to monitor the disposition of results communicated
to management.

2500.A1 — The chief audit executive must establish a
follow-up process to monitor and ensure that management
actions have been effectively implemented or that senior
management has accepted the risk of not taking action.

2500.C1 - The internal audit activity must monitor the
disposition of results of consulting engagements to the
extent agreed upon with the client.

2600 — Communicating the Acceptance of Risks

When the chief audit executive concludes that
management has accepted a level of risk that may be
unacceptable to the organization, the chief audit executive
must discuss the matter with senior management. If the
chief audit executive determines that the matter has not
been resolved, the chief audit executive must
communicate the matter to the board.

Interpretation:

The identification of risk accepted by management may be
observed through an assurance or consulting engagement,
monitoring progress on actions taken by management as a
result of prior engagements, or other means. It is not the
responsibility of the chief audit executive to resolve the
risk.

Revised: October 2016
Effective: January 2017

a JaHe CaHpaHcku 88-4/7, 1000 Skopje, Macedonia

2440.C2 - Bo TeKkoT Ha KOHCYNTaHTCKUTE aHraxmaHu,
yrnpaByBawe, ynpaByBake CO PU3NK WU KOHTPOMa, npawama
MOXe fa ce wuaeHtudukysaatr. Kora osue npobnemu ce
3HavajHu 3a opraHusauujata, Tme mopa fa buagaTt gocTaBeHu
[0 NOBUCOKOTO pakoBOACTBO U 0460pOT.

2450 - NeHepanHo Mucnemwe

Kora ce nsgaBa reHeparnHo mMucnewe, Toa Mopa ga ce 3emar
BO npeaBug cTpatermite, uUenute M pu3numMTe  Ha
opraHusaumjata; U o4eKyBaraTa Ha NOBMCOKOTO PaKOBOACTBO,
oabopot 1 gpyrv umatenu Ha ygenu. LlenokynHata mucnewe
mMopa pga 6uge noggpxaHa of [OOBOMHW, BEpPOOOCTOjHM,
peneBaHTHU 1 KOPUCHU MHAOpMaLMK.

TonkyBahe€:

U3eecmysarama Ke eKrydyeaam:

* Obemom, BKITyHUMETHO U 8PeMEHCKUOM nepuod Ha Koj ce
00Hecy8a MUCIeHEMO.

* 02paHu4yearba Ha orighamom.

* Paszanedysare Ha cume rogp3aHu rpoeKkmu, eKsy4yeajku u
nomnupare Ha dpyau dagamernu Ha yCryau 3a yeepysarba.

* Kpamok nipeeaned Ha uHgopmayuume wmo 20 noddpxysa
MucrieHemo.

* pamKa Ha KOHmpornama Ha pu3uk U KOHmM umnu opyau
KpumepuymMu KOU Ce Kopucmam Kako OcHoea 3a
2eHepasiTHomo MUCIIEHE.

» [lobueHomo eHeparnHo mMucnere, MPOoUeHKa, U 3aKi1y4oK.
lpuduHume 3a HernoeosnHo [eHepanHoO Mucrieme mopa 0a
b6udam HasedeHU.

2500 - Cnepgele Ha Hanpe[oOKoOT

MmaBHWOT M3BpLUEH peBun3op Tpeba Aa BOCMOCTaBM U O4pXKyBa
cUcTeM 3a crnefewe Ha pacnopefotT Ha pesynratute
[OoCTaBeHU 0O pakoBOACTBOTO.

2500.A1 - MMaBHMOT M3BpLLEH peBM3op Tpeba Aa BocnocTasu
noHaTamoLLEeH MnpoLec 3a fa Haarnegyesa v ga ce o6e3dbeau
AeKka aKTUBHOCTUTE Ha pakoBoACTBOTO Ce ed.)eKTI/IBHO
nMnnemMeHTnpaHu nnm aeka BUCOKUNOT MeHaLIMeHT ro
npudaTun pusnKoOT 04 HernpeseMate akuuja.

2500.C1 - AKTMBHOCTa Ha BHaTpellHa peBu3Mja mMopa da ro
Hafarneayea pacnopefoT Ha pesynTtaTtuTe of aHraxXmaHuTe 3a
KOHCyNnTauum o cTeneH 4o Koj € AOrOBOPEHO CO KITMEHTOT.

2600 - U3BecTyBake 3a npuchakare Ha pU3num

Kora rnaBHMOT WM3BpLUEH PeBU3OP KOHCTaTupa [Jeka
pakoBOACTBOTO  NpuUdAaTUIO HUBO Ha PU3MK  KOj e
Henpudatnve 3a opraHudauujata, [MNaBHMOT N3BPLUEH

peBu3op Tpeba aoa pasroBapaaT 3a OBa Mnpallake CO BULLIOTO
pakoBoACTBO. AKO rMaBHUOT M3BPLUEH PEBU3OP YTBPAWU AeKa
npallareTo He € peLleHo, [MaBHMOT 13BpLLEH peBM3op Tpeba
[a KOMyHuumMpa 3a oBaa paborta co ogbopor.

TonkyBamse:

UdeHmucpukayujama Ha npughameH pusuk o0 cmpaHa Ha
pakosodcmeomo Moxe Oa ce 3abenexu rnpeky ymepdysare
Usiu KOHCYNIMaHMCKU aHa2amaH 3a, criederse Ha Harpedokom
Ha  aKkmueHocmume  rfpe3eMeHU 00 cmpaHa  Ha
pakosodcmeomo, Kako  pe3dynmam  Ha  [Pemxo0HU
aHeaxmaHu, unu dpyeu cpedcmea. He e 8o HadnexHocm Ha
MmasHUOM u38puUIEH PEBU3OP peliasaH-emo Ha pu3uxKom.
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Glossary

Add Value

The internal audit activity adds value to the organization
(and its stakeholders) when it provides objective and
relevant assurance, and contributes to the effectiveness
and efficiency of governance, risk management, and
control processes.

Adequate Control

Present if management has planned and organized
(designed) in a manner that provides reasonable
assurance that the organization’s risks have been
managed effectively and that the organization’s goals and
objectives will be achieved efficiently and economically.

Assurance Services

An objective examination of evidence for the purpose of
providing an independent assessment on governance, risk
management, and control processes for the organization.
Examples may include financial, performance, compliance,
system security, and due diligence engagements.

Board

The highest level governing body (e.g., a board of
directors, a supervisory board, or a board of governors or
trustees) charged with the responsibility to direct and/or
oversee the organization’s activities and hold senior
management accountable. Although governance
arrangements vary among jurisdictions and sectors,
typically the board includes members who are not part of
management. If a board does not exist, the word “board” in
the Standards refers to a group or person charged with
governance of the organization. Furthermore, “board” in
the Standards may refer to a committee or another body to
which the governing body has delegated certain functions
(e.g., an audit committee).

Charter

The internal audit charter is a formal document that defines
the internal audit activity's purpose, authority, and
responsibility. The internal audit charter establishes the
internal audit activity’s position within the organization;
authorizes access to records, personnel, and physical
properties relevant to the performance of engagements;
and defines the scope of internal audit activities.

Chief Audit Executive

Chief audit executive describes the role of a person in a
senior position responsible for effectively managing the
internal audit activity in accordance with the internal audit
charter and the mandatory elements of the International
Professional Practices Framework. The chief audit
executive or others reporting to the chief audit executive
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PeyHuk

HopaneHa BpegHoOCT

AKTUBHOCTa Ha BHaTpellHa peBu3uja, fodaBa BPEeLHOCT Ha
opraHusauujaTa (1 HejsnHuTe ydyecHuLm) Kora Taa obesbenysa
06jeKTMBHO U peneBaHTHO YTBpAyBake, W NpuaoHecysBa 3a
eheKkTMBHOCTA 1 epmKkacHOCTa Ha ynpaByBake, ynpaByBare
CO PU3KK, 1 NpPoLLEeCUTE 3a KOHTpOna.

CoopaBeTHa KOHTpona

E npucyTHa OOKOSKY MEHaLMeHTOT ja Mma WUCMaHupaHo u
opraHusupaHo (Ou3ajHMpaHO) Ha HayuMH Koj AaBa pasyMHO
yBepyBake [eKa pusMuuTe Ha opraHusauuvjaTa ce ynpaByBa
eduKacHo 1 eka LenvuTe Ha opraHusaumjata ke ce nocturHar
enKacHO 1 EKOHOMUYHO.

Ycnyru 3a yBepyBame

OG6jekTBHa npoBepka Ha [OKa3oT co uen 3a obe3benysare
Ha He3aBMCHa NpoLEeHKa Ha yNpaByBaHe€TO, YNpaByBaHeTO CO
pU3MK W KOHTpOna Ha npouecute 3a opraHusauujara.
Mpumepn moxe Aa BkAyYyaT UHaAHCUCKW, NepdOpMaHcy,
ycornaceHoct, cuctem 3a 6e3begHoCT, M aHraxmaHu 3a
AnabvHcka aHanu3a.

Opnbop

HajBucoko HMBO Ha ynpaBHO Teno (Ha npumep, Ha og4bopoT Ha
OVPEKTOpU, OOHOCHO HaA30pHMOT ogbop unm ogbopoT Ha
ryBepHepu unv goseputenu) uMma 3a 3agada ga ro sogu u /
N ga rv Hagrrnegysa akTMBHOCTUTE Ha opraHusauujata u ro
ApXaT BUCOKMOT MeHaLIMeHT oaroBopeH. Mako aparxmaHn 3a
ynpaByBawe Ce pasnukyBaaT mnomMely 3akoHogaBcTBa W
cekTopu, 06U4HO O04DOpPOT BKMydyBa YNEHOBWU KOW He ce aen
of pakoBoacTBoTo. Ako oabop He noctou, 36opoT "ogbop" BO
CraHpapauTe ce ogHecyBa Ha rpyna wnv nue ogroBopHU 3a
ynpaByBah-€TO Ha opraHusauujata. NMokpaj Toa, "ogbopot" BO
cTaHZapau MoXe Aa ce ogHecyBa Ha KomuTeT unu gpyro Teno
Ha KoM OpraHoT 3a yhpaByBawe Jernernpan oapedeHu
dyHKUUK (Ha npumep, ogbop 3a pesusuja).

MoBenba

lMoBenbarta 3a BHaTpelwHa peBu3nja e popManeH OOKYMEHT
Koj ja oedomHMpa uenta, oBnacTyBaHkeTO M OOroBOPHOCTA Ha
BHaTpelwHaTa peBusuvja. [loBenbara 3a BHaTpellHa pesu3uja
ja yTBpayBa nosuvumjaTa Ha BHaTpellHata peBu3Mja BO
paMKuTe Ha oOpraHusauuvjata; osnactysa npucrtan Ao
eBuAeHuUmjaTta, nepcoHan W U3NYKM MMOT BaxeH 3a
N3BPLUYBAHETO HA aHraXxmaHuTe; u ro geduHnpa ondarToT Ha
aKTMBHOCTMTE Ha BHaTpelLHaTa pesusyja.

maBeH u3BpLUIEH peBU3op

[MaBHMOT M3BPLUEH PEBM3OP ja ONuLyBa yrnorara Ha fIMYHOCT
Ha BMCOKa No3uumja oaroBOpeH 3a ehnkacHoO yrnpasyBawe Ha
aKTMBHOCTaA Ha BHaTpellHaTa peBu3Wja BO COMMACHOCT CO
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will have appropriate professional certifications and
qualifications. The specific job title and/or responsibilities of
the chief audit executive may vary across organizations.

Code of Ethics

The Code of Ethics of The Institute of Internal Auditors (11A)
are Principles relevant to the profession and practice of
internal auditing, and Rules of Conduct that describe
behavior expected of internal auditors. The Code of Ethics
applies to both parties and entities that provide internal
audit services. The purpose of the Code of Ethics is to
promote an ethical culture in the global profession of
internal auditing.

Compliance
Adherence to policies, plans, procedures,
regulations, contracts, or other requirements.

laws,

Conflict of Interest

Any relationship that is, or appears to be, not in the best
interest of the organization. A conflict of interest would
prejudice an individual’s ability to perform his or her duties
and responsibilities objectively.

Consulting Services

Advisory and related client service activities, the nature
and scope of which are agreed with the client, are intended
to add value and improve an organization’s governance,
risk management, and control processes without the
internal auditor assuming management responsibility.
Examples include counsel, advice, facilitation, and training.

Control

Any action taken by management, the board, and other
parties to manage risk and increase the likelihood that
established objectives and goals will be achieved.
Management plans, organizes, and directs the
performance of sufficient actions to provide reasonable
assurance that objectives and goals will be achieved.

Control Environment

The attitude and actions of the board and management
regarding the importance of control within the organization.
The control environment provides the discipline and
structure for the achievement of the primary objectives of
the system of internal control. The control environment
includes the following elements:

* Integrity and ethical values.

* Management’s philosophy and operating style.

* Organizational structure.

 Assignment of authority and responsibility.

* Human resource policies and practices.

» Competence of personnel.

Control Processes

The policies, procedures (both manual and automated),
and activities that are part of a control framework,
designed and operated to ensure that risks are contained
within the level that an organization is willing to accept.
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nosenbata 3a BHaTpelwHa peBu3nja W 3a40IDKUTENHUTE
enemeHTn o MeryHapogHata pamka 3a npod)ecuoHasnHa
npakca. [MNaBHMOT WM3BPLIEH pPEeBU3OP WUNU Apyrn LWTO
ussectysaatr [0 [NaBHMOT wu3BpLIEH peBU3Op ke uMaar
COOBETHM MNpocpbecnoHanHn cepTudmrkaTn u Keanudukaumm.
Mmeto Ha paboTHaTa nosuumja n oBGBPCKUTE Ha [MaBHUOT
N3BpLUEH PEBU3OP MOXE Aa Ce pasnuKyBaaT BO OpraHu3auum.

Kopekc Ha eTuka

KogekcoT Ha eTvka Ha MHCTUTYTOT 3a BHaTpeLUHW peBU3opu
(IIA) ce npuHUMNK peneBaHTHM 3a Npod)ecujaTa U NpakTukara
Ha BHaTpellHa peBu3uja M MpaBura Ha OgHecyBahe Kow o
onvwyBaaT OJHECYBaHETO KOE Ce OYeKyBa Of BHATpeluHuTe
peBu3opu. KogekcoTt Ha eTuka ce ogHecyBa Ha ABETe CTpaHu
n Ha cybjektute koum obGes3benyBaaT ycnyrm Ha BHaTpelLHa
peBu3uja. Lienta Ha ETnYknoT Kogekc e oa npomoBMpa eTuyka
KynTypa BO rmobanHarta npodecuja Ha BHaTpeLLHa peBu13uja.

YcornaceHocT
MpuapXyBawe KOH MONMUTUKATE, MNNAHOBUTE, MNpoLeaypuTe,
3aKOHWUTE, NPoNNcuTe, AOroBOPU, UNK Apyri bapatba.

KoHdnukT Ha nHtepecum

Buno Koj ogHoc Koj e, unu ce YnHKU, He e BO Hajaobap uHTepec
3a opraHmsauujata. KoHnuKT Ha nHTepecn Ou HalwTeTun Ha
cnocobHocTa Ha NoeanHeuUoT Aa M M3BpLUyBa CBOUTE 3a4a4m
N OOrOBOPHOCTW.

KoHcynTaHTCKku ycnyru

CoBeTofaBHMTE aKTMBHOCTU W aKTUBHOCTWUTE Ha YCryru Ha
KNUeHTW, npupodata M 06emMoT Ha KoM ce [OrOBOPEeHU CO
KIMMEHTOT, UMaaT 3a Len da npuaoHece Bo nofgobpysare Ha
ynpaByBake€TO Ha eHa opraHusauuja, ynpaByBahe CO pU3nK
M KOHTpomna Ha npouecu 6e3 BHaTpPeELHMOT peBu3op da ja
npeseMe OAroBopHocTa 3a YynpaByBawe. [lpumepute
BKIyYyBaaT KOHCYNnTauuu, COBETH, OfIeCHyBake U 0byKa.

KoHTpona

Cekoja akTMBHOCT npe3eMeHa of CTpaHa Ha pakoBOACTBOTO,
oabopoT, 1 ApyruTe CTpaHu 3a ynpaByBare CO PU3MK U Aa ce
3roneMu BepojaTHOCTa [Jeka rMocTaBeHuTe Luenn ke ce
MocTUrHaT. YnpaByBak€e€ Ha NMaHOBUTE, OpraHu3npare U ja
HacoyyBa u3Benbata Ha noTpebHWTE aKTMBHOCTWM 3a Jda ce
00e3bean pas3ymHO yBepyBakbe [Jeka uUenute ke Oupgar
OCTBapEHM.

KoHTpona Ha onkpyXyBaH-€TO

OpHecyBaheTO U aKTMBHOCTUTE Ha 04bOPOT M MEHALMEHTOT
BO BpCKa CO 3HAYEHETO Ha KOHTpomnara BO paMKuTe Ha
opraHusauujata. KoHTponHata  cpeguMHa  obes3bepyBa
oncumniimHa n CTpyktypa 3a NOoCTUrHyBawe Ha OCHOBHUTE
Lenu Ha CUCTEMOT Ha BHaTpellHa KoHTpona. KOHTPOMnHOTO
OMNKPYXyBaH-€ ' BKINy4yBa CNeaHUTe enemMeHTu:

* VIHTErpuTeT n eTuyku BpeaHoCTH.

» dunosocduja n cTnn Ha paboTere Ha pakoBOACTBOTO.

» OpraHmnsauucka CTpyKkTypa.

» onenyBake Ha HaANEXHOCT N OAFOBOPHOCT.

» KagpoBck/Te NONUTUKN U NPaKTUKMN.

» KomMneTeHTHOCTa Ha NepcoHarnor.

KoHTpona Ha npouecu
Monutnkute, npouegypute (pPayHO WM aBTOMATCKM), KaKO M
aKTMBHOCTM KOUW Ce Aen of KOHTporHaTta pamka, Au3ajHupaHu
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Core Principles for the Professional Practice of
Internal Auditing

The Core Principles for the Professional Practice of
Internal Auditing are the foundation for the International
Professional Practices Framework and support internal

audit effectiveness.

Engagement

A specific internal audit assignment, task, or review activity,
such as an internal audit, control self-assessment review,
fraud examination, or consultancy. An engagement may
include multiple tasks or activities designed to accomplish
a specific set of related objectives.

Engagement Objectives
Broad statements developed by internal auditors that
define intended engagement accomplishments.

Engagement Opinion

The rating, conclusion, and/or other description of results
of an individual internal audit engagement, relating to
those aspects within the objectives and scope of the
engagement.

Engagement Work Program

A document that lists the procedures to be followed during
an engagement, designed to achieve the engagement
plan.

External Service Provider

A person or firm outside of the organization that has
special knowledge, skill, and experience in a particular
discipline.

Fraud

Any illegal act characterized by deceit, concealment, or
violation of trust. These acts are not dependent upon the
threat of violence or physical force. Frauds are perpetrated
by parties and organizations to obtain money, property, or
services; to avoid payment or loss of services; or to secure
personal or business advantage.

Governance

The combination of processes and structures implemented
by the board to inform, direct, manage, and monitor the
activities of the organization toward the achievement of its
objectives.

Impairment

Impairment to organizational independence and individual
objectivity may include personal conflict of interest, scope
limitations, restrictions on access to records, personnel,
and properties, and resource limitations (funding).

Independence

The freedom from conditions that threaten the ability of the
internal audit activity to carry out internal audit
responsibilities in an unbiased manner.
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N ynpaByBaHM 3a ga ce o6e3begn pneka pusmumte ce
3agpXaHM BO paMKUTE Ha HUBO LUTO edHa opraHusauuvja e
noaroTBeHa ga ro npudaru.

OCHOBHM NpPMHLMNKX 3a NpodheCUOHaANHO N3BpPLUYBawke Ha
BHaTpeLLlHa peBu3unja

BasnyHuTe nNpuHUMNK 3a npodecnoHanHO M3BpLUYBake Ha
BHaTpelLUHa peBu3Mja ce OCHOBa 3a MeryHapofHa pamMka 3a
npodecnoHanHa npakca 1 nogdplika Ha edeKTMBHOCTa Ha
BHaTpelLHaTa peBuauja.

AHraxmat

CneuncdmyHeH pacnopes Ha BHaTpelwHata peBu3ujaTa,
3afjada wnu nperneq, Kako LWTO Ce BHaTpelwHa pesusuja,
KOHTpOna Ha npernegoT 3a caMOonpoLueHKa, UCTpaxyBare Ha
n3mama, Unum KoHcynTauuu. AHraxxXmaHoT MOXe [a BKMy4vyBa
noBeke 3afayn UNM akTMBHOCTU AM3ajHUpPaHU Aa nocTurHaT
crneumduyHa rpyna Ha noBp3aHu Lenu.

Lenu Ha aHraxmaHoT

LUnpok oncer Ha wu3BewTan u3paboTeHM o CcTpaHa Ha
BHaTpeLLUHUTE PEBU30OPU Kou M deduUHMpaaT nraHupaHuTe
JOCTUIHyBaka Ha aHraKMaHoT.

Mucnewe

PejTuHr, 3aknydok, u / unu gpyrm onuc Ha pesynrtatuTte of
NoeauHEYHNOT aHraXxkmaH 3a BHaTpellHa peBu3unja, kou ce
ogHecyBaaT Ha OBMe acnekT BO paMKuTe Ha uenute u
ongaToT Ha aHraXmMaHoT.

Mporpama 3a paboTa Ha aHraxXmMaHoT

[lokyMeHT BO KOj ce HaBedeHW MpaBunara kou ce
npyMeHyBaaT 3a BPEMEe Ha aHraKMaHoT, AM3ajHupaHu ga ce
NOCTUIHE NNAaHOT Ha aHraXMaHoT.

HapBopewHu [laBaTenu Ha ycnyru
Jlnue unu dmpma HagBop of opraHu3aumja koja nma nocebHn
3Haeka, BELUTUHM N UCKYCTBO BO ogpedeHa AMCLMNnHa.

N3mama

Cekoe MpoTMBMpaBHO OEn0o Ce Kapaktepusupa co u3Mama,
npukpMBawe WNW npekpwysawe Ha pgosepbata. Osue
aKTUBHOCTU He ce BO 3aBWCHOCT Of 3akaHa o/, HacWUNCTBO UIn
dmsmdka cuna. ViamamuTe ce usBpLUyBaaT oA CTpaHa Ha nuua
1 opraHusauum 3a ga ce gobue napw, UMOT UK ycryru; 3a ga
ce n3berHe nnakawe unu rybewe Ha ycnyrv; unuM ga ce
06e36ean NMYHU nnn GU3HNC NPegHOCTMW.

YnpaByBame

KombuHauujata Ha npouecu n CTPYKTYpU UMMNNEMEHTUPaHu
oA cTpaHa Ha oabopoT Aa ce MHdOpMUpaat, Hacodysaar,
yrnpaByBaTe M Aa v Cnegu akTMBHOCTUTE Ha opraHusauuvjaTta
KOH OCTBapyBaH€e Ha CBOUTE Lienu.

HapywyBamwe

HapywyBate Ha  opraHmsauuckata  He3aBUCHOCT U
nHamBmayanHata oOO6jeKTMBHOCT MOXe [a BKydyBa JMYeH
KOHMUKT Ha WHTepecu, orpaHudyBaka Ha ondaror,
orpaHudyBawe Ha npucTan Ao eBuaeHuujata, nepcoHanoT u
MMOTOT, Kako U OrpaHunyyBake Ha pecypcuTte ((buHaHcupamse).

He3aBucHoct
CnobGopaTta of ycrnoBuTe KOM Ce 3akaHyBaaT Ha CrnocobHocTa

M ++ 38975233448 | e contact@aiam.org.mk page 24 I 27

© 2016 The Institute of Internal Auditors



Information Technology Controls

Controls that support business management and
governance as well as provide general and technical
controls over information technology infrastructures such
as applications, information, infrastructure, and people.

Information Technology Governance

Consists of the leadership, organizational structures, and
processes that ensure that the enterprise’s information
technology supports the organization’s strategies and
objectives.

Internal Audit Activity

A department, division, team of consultants, or other
practitioner(s) that provides independent, objective
assurance and consulting services designed to add value
and improve an organization’s operations. The internal
audit activity helps an organization accomplish its
objectives by bringing a systematic, disciplined approach
to evaluate and improve the effectiveness of governance,
risk management and control processes.

International Professional Practices Framework

The conceptual framework that organizes the authoritative
guidance promulgated by The IlA. Authoritative guidance is
composed of two categories — (1) mandatory and (2)
recommended.

Must
The Standards use the word “must” to specify an
unconditional requirement.

Objectivity

An unbiased mental attitude that allows internal auditors to
perform engagements in such a manner that they believe
in their work product and that no quality compromises are
made. Objectivity requires that internal auditors do not
subordinate their judgment on audit matters to others.

Overall Opinion

The rating, conclusion, and/or other description of results
provided by the chief audit executive addressing, at a
broad level, governance, risk management, and/or control
processes of the organization. An overall opinion is the
professional judgment of the chief audit executive based
on the results of a number of individual engagements and
other activities for a specific time interval.

Risk

The possibility of an event occurring that will have an
impact on the achievement of objectives. Risk is measured
in terms of impact and likelihood.

Risk Appetite

The level of risk that an organization is willing to accept.
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Ha aKTMBHOCTa Ha BHaTpeluHaTa peBu3unja 3a U3BpLLYBaHe Ha
OArOBOPHOCTUTE HA BHaTpelLHaTa peBusnja BO HempucTpaceH
HaYVH.

KoHTponu Ha UHdopmaTnyka TexHonorumja

KoHTponn kou ro nogapxyBaaT OW3HUC MeHaMEeHT U
yrnpaByBake, Kako u 06e3befyBare Ha OMNWTU U TEXHUYKU
KOHTpONMM Ha wuHGpacTpykTypata Ha WHGopmaTuykara
TEXHOMOrnja, kKako LWTO Cce annukauuu, uHdgopmMauuu,
NMHPaCTPYKTYpa, Kako u nyreTo.

YnpaByBawe Ha UH(hopmaTHUuKkaTa TexHonoruja

Ce coctoM opf nMAepCTBO, OPraHM3aLMCKM CTPYKTYpuU U
npouecn KoM  ocurypyBaaT geka  WHopmartuykarta
TexHonorunja Ha npeTnpujaTtMeTo rm NOAAPXKyBa cTpaTternmTe u
LenunTe Ha opraHu3auujaTa.

AKTMBHOCT Ha BHaTpeLlHa peBu3unja

CekTop, oaaen, TUM Ha KOHCYNTaHTU UNW ApYru NpakTUKaHTH
(a) kon obe3benyBaaTt He3aBUCHMW, 0BjEKTMBHM YTBpAYBaka U
KOHCYNTaHTCKM ycnyrm co uen fga npuaoHece  BO
nogobpyBakeTo Ha paboTeweTo Ha  opraHusauujaTta.
AKTMBHOCTa Ha BHaTpellHa peBM3Mja M nomara Ha
opraHusauujatTa ga M ocTBapy CBOUTE Lenu Npeky
cUCTEMATCKW, OUCUMMAMHWPAH fpucTan 3a MpoueHKka MU
nogobpyBane Ha eduKacHOCTa Ha yrnpaByBake, ynpaByBaHe
CO PU3MK 1 KOHTPOIa Ha NpoLecu.

MefyHapogHa pamMka npocecrMoHanHn npakTuKu
KoHuenTyanHata pamka Koja ro opraHu3upa aBTOPUTETEH
HacoKM m3rnacaH og ctpaHa Ha IIA. ABToputeTeH BogCTBO Ce
cocton oA ABe karteropum - (1) 3agormkutenHo un (2) ce
npenopavysa.

Mopa pa
CraHpgapauTte ro kopuctaT 36opoT "mopa" ga ce yrtBpaar
BesycnosHo baparse.

OGjekTUBHOCT

HenpuctpaceH MeHTaneH cTaB KOj WM OBO3MOXYBa Ha
BHaTpeLUHUTE PEBU30OPU [a MM U3BpLUYBaaT aHraxxmaHuTe Ha
TAKOB HayvH LITO TMe BepyBaaT BO cBojaTa paboTa M geka
HemMa KBanuTeT KoMnpomucu ce HanpaseHu. OBjekTMBHOCTa
6apa oa BHaTpeLHUTEe PEBM30OPU He Ce NOTYMHYBaaT HUBHOTO
MUCIeH€e 3a PEBU3OPCKUTE Mpallara Ha apyruTe.

FeHepanHoOTO MUCnewe

PejTuHr, 3akny4ok, n / wnum Apyrm onuc Ha pesynratute
npegBuMaeHN of CcTpaHa Ha [MaBHMOT W3BPLUEH pPEBU3OP
agpecvipare, BO LUMPOKa HUBO, yrpaByBawe, ynpaByBake CO
pU3nK, U / NN KOHTpPONa Ha MpoLEecUTe Ha opraHusauujara.
LlenokynHata mucrnewe e npodpecnoHanHo pacynyBare Ha
[MaBHNOT M3BpLUEH PEeBM3Op BP3 OCHOBA Ha pesyntatute of
OpojHN NOEeOUHEYHM aHraXXMaHu W ApYyrM akTUBHOCTM 3a
oapefeH BpeMeHCKU UHTepBsan.

Pusuk

Mo)XHOCTa 3a HacTaH KOj ke MMa BfvjaHne Ha OCTBapyBaH-ETO
Ha uenute. PX3MKOT ce Mepu BO CMMUCNA Ha BnnjaHue u
BEpOjaTHOCT.
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Risk Management

A process to identify, assess, manage, and control
potential events or situations to provide reasonable
assurance regarding the achievement of the organization’s
objectives.

Should

The Standards use the word “should” where conformance
is expected unless, when applying professional judgment,
circumstances justify deviation.

Significance

The relative importance of a matter within the context in
which it is being considered, including quantitative and
qualitative factors, such as magnitude, nature, effect,
relevance, and impact. Professional judgment assists
internal auditors when evaluating the significance of
matters within the context of the relevant objectives.

Standard

A professional pronouncement promulgated by the
International Internal Audit Standards Board that delineates
the requirements for performing a broad range of internal
audit activites and for evaluating internal audit
performance.

Technology-based Audit Techniques

Any automated audit tool, such as generalized audit
software, test data generators, computerized audit
programs, specialized audit utilities, and computer-
assisted audit techniques (CAATS).

AneTnTOT 3a PU3MKK
HuBoTO Ha pu3MK geka edHa opraHuMsaumja e nogroteBeHa Aa
ro npudaru.

YnpaByBal€e CO pU3UK

Mpouec 3a ga ce naeHTUUKyBaart, NPOLEHN, yrnpaByBake U
KOHTpOra Ha MOXHWUTE HacTaHu WnM cuTyauum 3a ga ce
06e3bean pasymMHO yBepyBawe BO BpCKa CO OCTBapyBaH-E€TO
Ha LuennTe Ha opraHusauujaTa.

Tpeba

CraHpgapauTte ro kopuctat 30opoT "Tpeba", kage wWTO ce
OYeKyBa YCOIMMaceHOCT, OCBEH ako, Mpu npuMeHa Ha
npodecnoHanHo pacyayBake, OKOMHOCTM [0 onpasaysBaar
OoTCTanyBakETO.

3HauajHocT

PenatMBHata BaXHOCT Ha npawawe BO paMKuTe Ha
KOHTEKCTOT BO KOj Ce pasrneayBa, BKIy4YyBajkm M U
KBaHTUTATUBHW W KBanuMTaTUBHM DaKTOpPU, Kako LITO ce
ronemMuHata, npupogata, edekT, BaXHOCT, W BvjaHue.
MpodecnoHanHo pacygyBake UM Nomara Ha BHaTpeLuHUTe
PEBU30PU MNPU OLEHYBakEe Ha 3HAYEHETO Ha MNpallarata BO
KOHTEKCT Ha peneBaHTHUTE Lienw.

CraHpapa

A npodpecmoHanHn wuspekyBake u3rnacaH of CTpaHa Ha
OpbopoT 3a  MeryHapogHu CcTaHAapouM 3a  BHaTpellHa
peBu3uja, Koj ja gedmHMpa yCnoBuTe 3a BpLUEHE Ha LUMPOK
cnekTap Ha akTMBHOCTU Ha BHaTpeLlHaTa peBu3uja, Kako 1 3a
oueHyBare Ha edhkacHOCTa Ha BHaTpeLLHaTa peBusuja.

TexHonorunja 6asupaHa Ha PeBU3OPCKU TEXHUKU

Cekoja aBTOMaTM3MpaHu anaTkM 3a peBu3nja, Kako LUTO ce
onwiTa nporpama codTBep 3a peBu3nja, reHepaTtopu Ha
nogatounm 3a TecTuMpawe, KOMMNjyTepckM nporpamm 3a
peBu3uja, cneuujanmanpaHn nporpaMmu 3a peBmU3opPCKN yCcnyru,
noTnomMorHaTu co kommnjytepcka texHonorunja(CAATSs).
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BO CUTe MaTtepujasriHo 3HavajHN acnekTu,

AoBMeHo og nmartenoT Ha aBTOPCKM NpaBa — VIHCTUTYTOT Ha BHaTPELLHN PeBU30opHU,
247 Maitland Ave., Altamonte Springs, FL 32701-4201, USA.

HuTy eqeH gen og opaa nybnukauumja He cmee fa ce penpogyumnpa,

YyyBa BO cMCTeMUTE 3a npebapyBare unu objaByBare BO 61no koja hopma

— eneKTpoHCKa, MexaHuyka, konupare, CHUMare Unu apyra hopma 1 HaumH —

[OOKOSKY NPeTxoaHo He e AobureHo nucmeHo ogobpyeatrse oA lIA.
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