“Official Gazette of The Republic of Macedonia” No. 147/10, 34/11 and 113/14

Pursuant to Article 47, paragraph 3 of the Law on Public Internal Financial Control (“Official Gazette of the Republic of Macedonia” no. 90/09), the Minister of Finance adopted the following

RULEBOOK

FOR THE FORM AND CONTENT OF THE REPORTS AND THE STATEMENT FOR THE QUALITY AND THE CONDITION OF THE INTERNAL CONTROLS FROM THE ANNUAL FINANCIAL REPORT

Article 1

This Rulebook shall prescribe the form and content of the report on planned and spent money by accounts (comparative tabular overview), the report of realized program/ project/contract, the report on conducted self-assessments of the financial management and control system conducted by the head of the entity through the Financial Affairs Unit, the report on the activities for establishment and development of the financial management and control, the report on performed audits and the activities of the internal audit and the statement for the quality and condition of the internal controls.

Article 2

The report on planned and spent money by accounts (comparative tabular overview) contains the data for: description of the budget parts, number of account, planned funds, spent funds and percentage of realization.                              

The form of the report referred to in paragraph 1 of this Article is given in Annex 1 which is an integral part of this Rulebook.

Article 3

The report on implemented program/project/contract shall be filled in for each program, project or contract separately. The report contains the following data: basic data, overview of planned and spent funds for realization of the activities and overview of components and activities within the frames of the program/project/contract.

The form of the report referred to in paragraph 1 of this Article is given in Annex 2 which is an integral part of this Rulebook.

Article 4

The report on implemented self assessments of the financial management and control system implemented by the head of the entity through the Financial Affairs Unit contains the following data: processes on which was made self assessment during the reporting year, execution period, ascertained high risks, measures for decreasing meaning eliminating the risks, person in charge for implementing the measure and deadline for implementing the measure.

The form of the report referred to in paragraph 1 of this Article is given in Annex 3 which is an integral part of this Rulebook.

Article 5

The report on the activities for establishment and development of the financial management and control is consisted of general data for the entity, general and specific part.

The general part contains: general information for the entity, organizational set up of the financial management and control system, previous (ex ante) control and additional (ex post) control and a person in charge for irregularities.

The specific part is consisted of a Questionnaire for self assessment of the financial management and control and instructions for fulfilling the Questionnaire.

The form of the report referred to in paragraph 1 of this article is given in Annex 4 and it is an integral part of this Rulebook.

Article 6

The report on performed audits and internal audit activities contains general data for the entity, general and special part.

The general part contains: general information for the entity, information for the internal audit unit and the internal auditors and information for the application of the standards and the methodology for work of the internal audit.

The specific part is consisted of: review of the performed audits, ascertained findings and given recommendations, cases of not observing or wrong implementation of the laws and other regulations as well as suspicions for frauds, actions taken by the head of the entity for implementation of the important recommendations that have not been implemented, main conclusions regarding the functioning of the financial management and control system and recommendations for  development of the internal audit.

The form of the report for the performed audits and the internal audit activities is given in Annex 5 and it is an integral part of this Rulebook.

Article 7 

The statement for the quality and the condition of the internal controls confirms the authenticity of the information contained in the report on planned and spent money by accounts (comparative tabular overview), the report of implemented program/project/contract, the report on carried out self-assessments on the financial management and control system conducted by the head of the entity through the Financial Affairs Unit, the report on the activities for establishment and development of the financial management and control, the report on conducted audits and the internal audit activities and the statement for the quality and the condition of the internal controls.

The Statement for the quality and the condition of the internal controls contains: name of the entity, name and surname of the head of the entity, function and text: “I declare that I certify the veracity of the data contained in the report on planned and spent money by accounts (comparative tabular overview), the report on implemented program/project/contract, the report on implemented self-assessments on the financial management and control system conducted by the head of the entity through the Financial Affairs Unit, the report on the activities for establishment and development of the financial management and control, the report on performed audits and the internal audit activities and the statement for the quality and the condition of the internal controls”, number, date, signature of the head of the entity and a stamp

The form of the statement referred to in paragraph 1 of this article is given in Annex 6 which is an integral part of this Rulebook.

Article 8

By entering into force of this Rulebook, shall cease the Rulebook for the form, content and the manner of submission of the statement for the quality and the condition of the internal controls (“Official Gazette of the Republic of Macedonia” no.08/08).

Article 9

This Rulebook shall enter into force on the eight day after publication in “Official Gazette of the Republic of Macedonia” and shall apply as of 1st January 2015.

	No.______________________

____________ 2010 

Skopje
	MINISTER OF FINANCE 

Msc. Zoran Stavreski


          ANNEX 1

Report on planned and spent funds by accounts 

(comparative tabular overview) for _______ year

	Nr.
	Description of the budget parts
	Number of account
	Planned funds
	Spent funds
	% of realization

	1
	Total approved budget 
	
	
	
	

	2
	Unallocated part of the budget 
	
	
	
	

	3
	Program for .......
	
	
	
	

	4
	Name of the account
	
	
	
	

	5
	...............
	
	
	
	

	6
	Budget intended for the common expenditures of the entity 
	
	
	
	

	7
	Program 
	
	
	
	

	8
	Name of the account
	
	
	
	

	9
	...............
	
	
	
	

	10
	Budget intended for realization of the policies and projects 
	
	
	
	

	11
	(Name of the organizational unit) 
	
	
	
	

	12
	Name of the account
	
	
	
	

	13
	...............
	
	
	
	

	....
	TOTAL
	
	
	
	


                                                                      Head of Financial Affairs Unit

                                                                            ____________________________

(stamp)

ANNEX 2

Report

on realized Program / project / contract for ______________________  for 20__

                                                 (name of program/project/contract)

1. Name of the program/project/contract_________________________________.

2. Head of the entity ____________________________________________.

3. responsible person that from the head of the entity received general authorization for realization of the program/project/contract (head of the project) ______________________________.

4. Objective of the program/project/contract_________________________________.

5. Main task of the program/project/contract ________________________.

6. Planned period for realization, from ____20__ year, until ____20__ year.

7. Review of planned and spent funds for realization of the activities in the reporting 20 __ year.

	No.
	Source of funds
	Planned funds in denars in the reporting year 
	Spent funds in denars in the reporting year
	% of realiza-tion 
	Remark 

	1
	Budgetary (603) 
	
	
	
	

	2
	Own incomes
	
	
	
	

	3
	Loans
	
	
	
	Source for loan

	4
	Donations 
	
	
	
	Name of the donator 

	5
	Transfers from others 
	
	
	
	Name of the entity giver of means 

	6
	Received material means (goods, services, basic assets, buildings, land) without compensation
	
	
	
	Name of giver, type of materials, quantity, price and value  (total and individual) 

	7
	Received other material and non-material means without compensation
	
	
	
	Source and type of means 

	
	TOTAL 
	
	
	
	


8. Review of components and activities within the frames of the program/project/contract

Head of Financial Affairs Unit 

                                              (stamp)         ---------------------------------------- 

ANNEX 3

Report 

for the implemented self assessments of the financial management and control system implemented by the head of the entity through the Financial Affairs Unit 

	No.
	Processes on which is made self assessment during the reporting year 
	Period of execution
	Ascertained high risks 
	Measures for decreasing meaning eliminating the risks 
	Person responsible for implementing the measure 
	Deadline imple-menting the measure 

	1.
	.................
	
	
	
	
	

	
	
	
	
	
	
	


	Head of the Financial Affairs Unit

_________________________
	Head of the entity 

_______________________


(stamp) 

ANNEX 4

_________________

        Budget user

No. _____________

_________________

         Place and date 

ANNUAL REPORT FOR THE ACTIVITIES FOR ESTABLISHMENT AND DEVELOPMENT OF THE FINANCIAL MANAGEMENT AND CONTROL FOR_____YEAR
 

I. GENERAL PART
,

	GENERAL INFORMATION FOR THE ENTITY

	Name of the entity 
	

	Head of the entity 
	

	Amount of the budget for the year  3 
	

	Number of the section of the entity 
	

	Data of the web site оn which is published the organizational chart of the entity 
	

	Name and surname of the head of the Financial Affairs Unit
	

	Head of Financial Affairs Unit  position 
	

	Phone:
	E-mail:


II.  SPECIFIC PART

SELF ASSESSMENT QUESTIONNARIE FOR FINANCIAL MANAGENENT AND CONTROL SYSTEM 

	QUESTION 


	YES
	NO
	Please Iindicate a proof of your positive answer 


	Additional explanations 



	1
	2
	3
	4
	5

	I. CONTROL ENVIRONMENT 
	
	
	
	

	A) Ethics and integrity 

	1) Whether employees are familiarized with the Code of Ethics of civil servants or particular code of the entity?
	
	
	
	

	2) Whether  is appointed person (the trustee) on Ethics?
	
	
	
	

	3) Are there additional internal manuals and/or guidelines for the employees behavior? 
	
	
	
	

	4) Are there clear rules (internal acts) that define the conditions of a potential conflict of interest and the manner of proceeding? 
	
	
	
	

	B) Managing and management style

	1) Whether are held regular meetings at the highest level of the management (collegiums)? 
	
	
	
	

	2) Whether on the meetings at the highest level of management are discussed the:
	
	
	
	

	а) strategic goals 
	
	
	
	

	b) the implementation of programs/projects and results achieved 
	
	
	
	

	c) the key risks in working
	
	
	
	

	d) implementation of the financial plan/budget 
	
	
	
	

	3) Whether on meetings at the highest level of management  participate the heads of bodies within the entity?
	
	
	
	

	C. Planned approach to work (mission, vision, goals) 

	1) Are the mission and vision of the entity determinded ? 
	
	
	
	

	2) Are the strategic goals determinded?
	
	
	
	

	3) Are the programs determinded?
	
	
	
	

	4) Are the programs goals determinded?
	
	
	
	

	5) Are the goals of programs associated with the strategic goals? 
	
	
	
	

	6)Have you adopted the annual plan/working program?
	
	
	
	

	7) Whether in annual plan/working program are defined goals that each organizational unit should realize during the year?
	
	
	
	

	8) Are the goals of the annual plans/working programs  related and consistent with the strategic goals? 
	
	
	
	

	9) Whether in plan documents are referred data for the goals, are contained information on the estimated funds needed to realize the goals set? 
	
	
	
	

	10) Whether are defined performance indicators by which you follow the implementation of the goals defined? 
	
	
	
	

	11) Are the second line budget users involved in preparation of strategic documents?
	
	
	
	

	D) Organizational structure, authorizations and responsibilities, reporting system 

	1) Are the competencies and responsibilities of the organizational units in the strategic planning process crearly defined? 
	
	
	
	

	2) Are the competencies and responsibilities for implementing the agreed goals of the program/project/ activity clearly defined?
	
	
	
	

	3) Whether the works on coordination of the development of financial management and control are under the authority of the Financial Affairs Unit? 
	
	
	
	

	4) Are in other organizational units/bodies within the entity established positions for finance? 
	
	
	
	

	5) Whether the heads of organizational units have authorizations for managing budgetary funds approved for the implementation of activities under their competence?
	
	
	
	

	6) Whether the top management establish reporting lines for the goals realization and related with the implementation of the financial plan/budget (goals realised, spent budget funds, revenues, incurred liabilities, etc.)?
	
	
	
	

	7) Whether organizational units prepare reports on the implementation of the goals, programs, projects? 
	
	
	
	

	8) Whether organizational units prepare a report on the implementation of the approved budget (budget funds spent for implementation of programs, projects, activities, revenues, contractual obligations, etc.)? 
	
	
	
	

	E) Development of human resources (planning the work and monitoring the success of the achieved results)
	
	
	
	

	1) Are there plans for staff training related with the scope of their work? 
	
	
	
	

	2) Are there records/register of trainings individualy per employee?
	
	
	
	

	3) Whether the employees are directed to training related to financial management and control (including training in the areas of strategic planning, preparation and drafting the budget request, risk management, procurement and contracting, accounting systems, irregularities and fraud, etc.)? 
	
	
	
	

	4) Whether in annual plans for the work of the organizational units are assigned tasks/activities individually per employee? 
	
	
	
	

	II. RISK MANAGEMENT
	
	
	
	

	1) Do you identify risks that may affect on the realization of: 
	
	
	
	

	а) strategic goals 
	
	
	
	

	b) goals of the program /project /activity 
	
	
	
	

	c) goals contained in the annual working program 
	
	
	
	

	2) Whether the risks are stated in writing and in which documents are contained:
	
	
	
	

	а) plan documents (strategic documents/plan of development programs/annual working plans) 
	
	
	
	

	b) in the risk register, established in accordance with the guidelines for implementation of the risk management process of the budget users 
	
	
	
	

	3) Do you assess the likelihood and impact for identified risks? 
	
	
	
	

	4) Whether is established system for reporting on the most significant risks? 
	
	
	
	

	5) Whether is appointed person responsible for coordinating the establishment of a  risk management process ? 
	
	
	
	

	6) Whether are appointed coordinators for risks to organizational units? 
	
	
	
	

	7) Whether budget users within your budget inform you about the main risks? 
	
	
	
	

	 III. CONTROLS
	
	
	
	

	1) Are there a written internal procedures (rules, instructions, guidelines) that as a continuation of regulations are regulating the following processes more detailed: 
	
	
	
	

	а) process of preparation and implementation of the strategic plan 
	
	
	
	

	b) process of preparation and implementation of the budget request/draft budget 
	
	
	
	

	c) process of recording business events and transactions 
	
	
	
	

	d) procurement process and contracting 
	
	
	
	

	e) management of property - material and immaterial assets
	
	
	
	

	f) the process of collection of own revenues 
	
	
	
	

	g) process of return of unduly spent or incorrectly paid budget funds 
	
	
	
	

	2) If you have internal procedures are they updated? 
	
	
	
	

	3) Is it ensured the application of the principle of segregation of duties in accordance with the law and standards, or the same person may not be responsible for aproval, execution, accounting and control? 
	
	
	
	

	4)  Whether are implemented additional controls on the proper usage of budget funds paid out?
(Eg. controls onsite the paid subsidies, grants, aid, miscellaneous allowances budget funds transferred to end users, etc.).
	
	
	
	

	5) Is the procedure of implementation of additional controls regulated by written procedures? 
	
	
	
	

	6) Whether the procedure for implementing additional controls of earmarked spending of budgetary funds paid out is :  
	
	
	
	

	а) part of the regular operations of the organizational units in your institution responsible for that? 
	
	
	
	

	b)  ad hoc task in cases where there is a need for additional controls (eg. in the case of anonymous reports of possible irregularities in the usage of budget funds)? 
	
	
	
	

	7) Whether are written internal procedures relating to the preparation and implementation of strategic plans, preparation and realization of the financial plan/budget, procurement and contracting, additional control, etc., containing instructions on the manner of cooperation and activities expected of second line budget users? *
	
	
	
	

	8) Do you have information to what extent second line budget users have established control activities in the processes of preparation and implementation of financial plans/budgets, procurement and contracting, property management, etc. * 
	
	
	
	

	 IV. INFORMATION AND COMMUNICATION
	
	
	
	

	1) Whether are defined appropriate reporting lines for the realization of strategic goals contained in the strategic documents?
	
	
	
	

	2) Is there a system for reporting on the implementation of programs/projects? 
	
	
	
	

	3) Is there a regular system of monitoring and analyzing the execution of the financial plan/budget?
	
	
	
	

	4) Are organizational units involved in the preparation of the financial plan/budget? 
	
	
	
	

	5) Whether the organizational units receive information on the approved budget for the implementation of programs/projects/activities for which they are responsible? 
	
	
	
	

	6) Whether for the need of monitoring the implementation of the financial plan/budget is developed more detailed economic classification than the one determined by the Rulebook for accounting plan budgets and budget users, or whether it is open analytics chart of accounts?    
	
	
	
	

	7) Whether the accounting systems allow tracking of expenditures/revenues by: 
	
	
	
	

	а) programs 
	
	
	
	

	b) projects 
	
	
	
	

	c) activities 
	
	
	
	

	d) organizational units 
	
	
	
	

	8) Is there a centralized record of all signed agreements and contractual obligations and whether it is supported by the IT system? 
	
	
	
	

	9) Whether despite prescribed financial reports (balance sheet, balance of income and expenditure and consolidated balance) there are additional internal reports for financial management (eg. reporting of unpaid liabilities by programs/projects/organizational units, reports of contracted but not yet invoiced obligations, reports on the results achieved of the programs/projects, etc.)?  
	
	
	
	

	10) Whether the operating systems (finance, procurement and contracting, property records, staff, etc.) are sufficiently supported by information technology (IT system)? 
	
	
	
	

	11) Whether IT systems that support certain processes are integrated with each other? 
	
	
	
	

	12) Whether the key business processes implemented within the organizational units are documented or whether are clearly defined proceedings, the tasks of the individual participants, authorizations and responsibilities (for example, whether there are internal instructions, guidelines, rulebooks, are there prepared maps/books of working processes, etc.)? 
	
	
	
	

	13) Whether the second line budget users, prepare other reports besides the prescribed financial reports submitted to the first line budget user? * 
	
	
	
	

	14) Is there an information connectivity with the second line budget users (for example, through the Treasury system, etc.).? 
	
	
	
	

	V. MONITORING (monitoring and assessment)
	
	
	
	

	1) Whether the top managers have established a reporting system which allows obtaining reports on the functioning of the financial management and control system, for which they are responsible? 
	
	
	
	

	2) Are there established procedures that provide internal regulations (rulebooks, instructions, guidelines, etc..) to be implemented in practice and to be updated? 
	
	
	
	

	3) Whether  the recommendations of the external auditors are followed? 
	
	
	
	

	4) Whether the recommendations of an internal audit are implemented in accordance with action plans for implementing the recommendations? 
	
	
	
	

	5) Are there appropriate reporting systems established by the first line budget users that provide monitoring of the functioning of the financial management and control system of second line budget users? 
	
	
	
	

	Comments and suggestions 
	
	
	
	

	Measures planned to be taken for further development of financial management and control by following  components: 
	

	I. Control environment 
	

	II. Risk management 
	

	III. Controls 
	

	IV. Information and communication 
	

	V. Monitoring (monitoring and assessment)
	

	.................................................

(Signature of the Head of Financial Affairs Unit) 

	...............................................

(Signature of the head of the entity and press) 




MANUAL FOR FULFILLING THE QUESTIONNAIRE

	I. CONTROL ENVIRONMENT 

	The control environment is the basis of all the components of internal control and provides conditions for the effective functioning of controls. 

The control environment affecting primarily: personal and professional integrity and ethical values of employees, management and management style, determination of mission and goals, organizational structure, including granting of authorization and responsibilities, the establishment of appropriate reporting lines and practice of human resources management and competence of employees.

	А) Ethics and integrity: 

	1)  Whether employees are familiarized with the Code of Ethics of civil servants or particular code of the subject?

If the answer is YES in column 4 please state evidence that confirms it (for example, the code is published on the website of the entity, delivered to employees, seminars are organized , etc.). 

Budget users that have special code in column 5 shall state the name of the Code and the date of its adoption. 

	2) Whether  is appointed person (the trustee) on Ethics?

If the answer is YES in column 4 please state evidence that confirms it (eg. A decision on the appointment of such person and the date of adoption.) 

	3) Are there additional internal manuals and/or guidelines for the employees behavior? 

If the answer is YES in column 4 please state evidence that confirms it (specify the name of the document and the date of adoption) 

	4) Are there clear rules (internal acts) that define the conditions of a potential conflict of interest and the manner of proceeding? 

If the answer is YES in column 4 please state evidence that confirms it (specify the name of the document and the date of adoption).

	B) Managing and management style:

	1)Whether are held regular meetings at the highest level of the management (collegiums)? 

If the answer is YES in column 4 please state evidence that confirms it (for example, specify how often collegiums are held quarterly/monthly/weekly or specify the number of collegiums held at the highest level of management in the previous year). 

	2) Whether on the meetings at the highest level of management are discussed the: strategic goals/the implementation of programs/projects and results achieved/the key risks in working/implementation of the financial plan/budget ?

If the answer is YES in column 4 please state evidence that confirms it (for example, the invitation for a meeting, from the agenda is evident that the abovementioned question been discussed or notes of the meeting are compiled, confirming it).

	3) Whether on meetings at the highest level of management  participate the bodies within the entity?

If the answer is YES  in column 4 please state evidence that confirms it (for example, from invitations for a meeting is  evident that at the collegiate are invited heads of bodies within the entity, or notes of the meeting are compiled confirming it). 

* This question responds first line budget users.

	C) Planned approach to work (mission, vision, goals) 

	1) Are the mission and vision of the entity determinded? 
If the answer is YES in column 4 please state evidence that confirms it  (specify which documents contains the mission and vision) 

	2) Are the strategic goals determinded?

If the answer is YES in column 4 please state evidence that confirms it (the name of the document in which strategic goals are listed, for example in the development strategies that prepare the organizational units of the area under their responsibility, strategic plan for the three-year period in accordance with the Budget Law, the plan of development programs, etc.). 

	3) Are the programs determinded?
If the answer is YES in column 4 please state evidence that confirms it (indicate number of programs contained in your financial plan/budget for the previous year). 

	4) Are the programs goals determinded?
If the answer is YES in column 4 please state evidence that confirms it (specify which documents contains the goals of the program). 

	5) Are the goals of programs associated with the strategic goals? 

If the answer is YES in column 5 in further explanation specify how they are connected (for examplein in the explanation of the program is indicated that their implementation supports the achievement of specific strategic goal or something else). 

	6) Have you adopted the annual plan/working program?

If the answer is YES in column 4 please state evidence that confirms it (to indicate the date of issuance of the annual plan/working program for the previous year). 

	7) Whether in annual plan/working program are defined goals that each organizational unit should realize during the year?

If the answer is YES in column 4 please state evidence that confirms it (for example, specify the name of the column of the annual plan/working program, indicating the goals that each organizational unit should realize during the year ). 

	8) Are the goals of the annual plans/working programs  related and consistent with the strategic goals? 

If the answer is YES in column 5 briefly describe how the goals are related (for example in the explanation of the annual working plan, achieving the goals of the plan are associated to the implementation of some of the strategic goals and/or specify the name of the column from the annual working plan indicating that the goals of the work of organizational units are related to the achievement of strategic goals). 

	9) Whether in plan documents are referred data for the goals, are contained information on the estimated funding needed to realize the goals set? 

If the answer is YES in column 4 please state evidence that confirms it (list of names of plan documents that contains information on funds needed for realization of goals such as strategic plan documents, plans for development programs, annual working plans, etc.).

	10) Whether are defined performance indicators by which you follow the implementation of the goals defined? 

If the answer is YES in column 4  please state evidence that confirms it (list of names of documents that contains data on performance indicators). 

	11) Are the second line budget users involved in preparation of strategic documents?

If the answer is YES in column 4  please state evidence that confirms it (for example, meetings are held with second line budget users on the theme of coordination activities for the preparation of a strategic plan, instructions are prepared for second line budget users of activities that are expected of them in the preparation of the strategic plan and etc.). 

* This question responds first line budget users.

	D) Organizational structure, authorizations and responsibilities, reporting system 

	1) Are the competencies and responsibilities of the organizational units in the strategic planning process crearly defined? 

If the answer is YES in column 4 please state evidence, or whether organizational units are competent and responsible for the strategic planning process, including the authority and responsibility to define the strategic goals, indicators of performance, identifying risks, monitoring the implementation of the goals set, reporting on the implementation of the goals, coordinating the preparation of strategic plans, etc.). 

	2) Are the competencies and responsibilities for implementing the agreed goals of the program/project/ activity clearly defined?

If the answer is YES in column 4 please state evidence that confirms it (for example, through decisions on authorizations and responsibilities for the implementation of programs, projects, activities, etc.). 

	3) Whether the works on coordination of the development of financial management and control are under the authority of the Financial Affairs Unit? 

If the answer is YES in column 4 please state evidence that confirms it (specify job descriptions related to the coordination of activities in the development of financial management and control contained in the description of the organizational units for Financial Affairs). 

	4)  Are in other organizational units/bodies within the entity established positions for finance? 

If the answer is YES in column 4 please state evidence that confirms it (specify how many units/bodies within have provided positions for  Finance).

	5) Whether the heads of organizational units have authorizations for managing budgetary funds approved for the implementation of activities under their competence?

If the answer is YES in column 4 please state evidence that confirms it (for example, an internal act - decision by the head of the organization for granting general authorization for commitments on the part of the budget allocated to the organizational units for the implementation of programs/projects/activities and the date of the decision). 

	6) Whether the top management established reporting lines for the goals realization and related with rthe implementation of the financial plan/budget (goals realised, spent budget funds, revenues, incurred liabilities, etc.)?  

If the answer is YES in column 4 please state evidence that confirms it (for example, name of the guidelines that define the procedure of reporting). 

In further explanation in column 5 briefly describe the manner of reporting (types of reports produced, the structure and content of these reports, for which periods are prepared, to whom delivered, etc.). 

	7) Whether the organizational units prepare reports on the implementation of the goals, programs, projects? 

If the answer is YES in column 4 please state evidence that confirms it (eg name of the report and for which periods is prepared). 

	8) Whether the organizational units prepare a report on the implementation of the approved budget (budget funds spent for implementation of programs, projects, activities, revenues, contractual obligations, etc.)? 

If the answer is YES in column 4 please state evidence that confirms it (eg name of the report and for which period is prepared). 

	E) Development of human resources (planning the work and monitoring the success of the achieved results)

	1) Are there plans for staff training related with the scope of their work? 

If the answer is YES in column 4 please state evidence that confirms it. 

	2) Are there records/register of trainings individualy per employee?

If the answer is YES in column 4 please state evidence that confirms it. 

	3) Whether the employees are directed to training related to financial management and control (including training in the areas of strategic planning, preparation and drafting the budget request, risk management, procurement and contracting, accounting systems, irregularities and fraud, etc.)? 

If the answer is YES in column 4 please state evidence that confirms it (for example, specify several trainings related to financial management and control which were attended by employees of the entity). 

	4) Whether in annual plans for the work of the organizational units are assigned tasks/activities individually per employee? 

If the answer is YES in column 4 please state evidence that confirms it (for example, specify the name of the column in the annual working plan, indicating that the tasks/activities are assigned to individual employees). 

	 II. RISK MANAGEMENT

	Risk management is the overall process of identifying, assessing and monitoring risks, taking into account the goals of the budget users, taking the necessary measures especially through changes in the financial management and control system in order to reduce risk. 

	1) Do you identify risks that may affect the realization of:

а) strategic goals 
b) goals of the program/project/activity 
c) goals contained in the annual working program 

	2) Whether the risks are stated in writing and in which documents are contained:

а) plan documents (strategic documents/plan of development programs/annual working plans) 

b) in the risk register, established in accordance with the guidelines for implementation of the risk management process of the budget users 

If the answer is YES in column 4 please state evidence that confirms it (for example, names of plan documents which contain information on risks, date of the decision to establish a risk register, etc.). 

	3) Do you assess the likelihood and impact for identified risks? 

If the answer is YES in column 4 please state evidence that confirms it (eg, the risk register contained data on the likelihood and impact of identified risks). 

	4) Whether is established system for reporting on the most significant risks? 

If the answer is YES in column 4 please state evidence that confirms it (the name of the report and the period for which it is prepared, the date or the agenda of the College to which was discussed the most significant risks). 

	5) Whether is appointed person responsible for coordinating the establishment of a  risk management process ? 

If the answer is YES in column 4 please state evidence that confirms it (for example, the decision to appoint the person responsible for coordinating the process of establishing the risk management and date of adoption of a decision). 

	6) Whether are appointed coordinators for risks to organizational units? 

If the answer is YES in column 4 please state evidence that confirms it (for example, the decision to appoint a risk coordinator and date of adoption of the decision). 

	7) Are budget users within your budget inform you about the main risks? 

If the answer is YES in column 4 please state evidence that confirms it (for example, a report on the risks). 

	III. CONTROLS

	Controls are based on written rules and principles, procedures and other measures established to achieve the goals of the budget users by reducing the risk to an acceptable level. 

Controls, among other things, relate to: the approval procedures undertaken after implementation of preventive and detective controls are listed in checklists if needed, registration and approval of exceptions approved by the head of the entity in accordance with established procedures, procedures for granting authorizations and responsibilities, segregation of duties in terms of authorizing the preparation, processing, recording and payment, control, double signatures system, rules that ensure the protection of assets (property) and information, procedure for complete, accurate, correct and updated recording of all business transactions, procedures for managing human resources, procedures for monitoring the financial management and control, evaluation of effectiveness and efficiency of transactions and reporting, reporting rules for documenting all controls, financial decisions, exceptions to the rules, transactions, records and activities connected with the the activities of the entity.

	1) Do you have a written internal procedures (rules, instructions, guidelines) that as a continuation of regulations are regulating the following processes more detailed: 

 а) process of preparation and implementation of the strategic plan 

 b) process of preparation and implementation of the budget request/draft budget 

 c) process of recording business events and transactions

 d) procurement process and contracting 

 e) management of property - material and immaterial assets

 f) the process of collection of own revenues 

 g) process of return of unduly spent or incorrectly paid budget funds 

If the answer is YES in column 4 please state evidence that confirms it (specify name of internal procedures/regulations/guidelines/ guidelines etc. and adoption dates). 

In further explanation in column 5 should be specified the unit or units that have drawn up the written procedures, who have approved the internal act (who is signed) and what is regulated with it. 

	а) process of preparation and implementation of the strategic plan – it is regulated in more details who is responsible for the preparation,  who are participants, competence and responsibility for setting strategic goals, monitoring the realization of strategic goals, coordination with the second line budget users, etc. 

b) process of preparation and implementation of the budget request/draft budget – it is regulated in more details who are participants, deadlines, responsibilities and authorizations for expression of the needs, the procedure for assessing the justification of the expressed needs, coordination of the preparation of the budget request/draft budget and other plan documents, participants, authorizations, responsibilities for implementation of budget procedures in case of need for spending in excess of planned, procedure in case of deviation from the implementation of the financial plan/budget, a procedure of rebalancing the budget, etc. 

	c) process of recording business events and transactions – in more details is regulated the manner of recording business events and transactions into the business event,  the manner of processing the material and financial documentation by which business events are proving, control procedures for verifying the accuracy of documentation, procedures for storage and archiving of documents, etc.

d) procurement process and contracting – it is regulated in more details who are participants, deadlines, responsibilities and authorizations, the manner of harmonization of procurement and financial plan/draft budget, records of the contractual obligations and notifications and so on.

e) management of property - material and immaterial assets (material: real estate, vehicles, equipment, computers, inventory and immaterial, licenses, intellectual property) -  in more details is regulated the procedure for the record, the right approach, a way of maintaining the property, the process of inventory of the property, the process of evaluation, etc. 

f) the process of collection of own revenues  - in more details is regulated the procedure of record of receivables, collection of receivables, treatment of uncollected receivables (warning, obsolescence write-off of uncollectible receivables), and so on.

g) process of return of unduly spent or incorrectly  paid budget funds -  in cases where additionally  will be determined  that the funds are unduly spent or incorrectly paid, in more details is regulated the procedure for recovery of those funds 

	2) If you have internal procedures are they updated? 

If the answer is YES in column 4 please state evidence that confirms it (for example, internal procedures contain provisions that commit to regular updates, specify the internal procedures that have been updated during the previous year). 

	3) Is it ensured the application of the principle of segregation of duties in accordance with the law and standards, ie the same person may not be responsible for authorization, execution, accounting and control? 

If the answer is YES in column 4 please state evidence that confirms it (specify names of the organizational units that perform the activities mentioned or name of the jobs that are organized to perform these functions. A fundamental principle of segregation of duties assumes that the same person can not perform these things. 

	4) Whether are implemented additional controls on the proper usage of budget funds paid out?
(Eg. controls onsite the paid subsidies, grants, aid, miscellaneous allowances budget funds transferred to end users, etc.).

If the answer is YES in column 4 please state evidence that confirms it (for example, specify the names of several reports and the dates when they were prepared, and which confirm the implementation of additional controls on the earmarked spending of the budgetary funds  paid through grants, donations, assistance, various allowances, etc.).

	5) Is the procedure of implementation of additional controls regulated by written procedures? 

If the answer is YES in column 4 please state evidence that confirms it (specify the name of the internal procedures or more of them by which is regulated the process of implementing ex-post (additional) controls and date of adoption of these acts). 

In futher explanation in column 5 indicate whether through internal procedures are covered additional controls for all types grants/aid/allowances etc., which are paid for only a part or for certain types and specify for which. 

	6) Whether the procedure for implementing additional controls of earmarked spending of budgetary funds paid out is:  

а) part of the regular operations of the organizational units in your institution responsible for that? 

b) ad hoc task in cases when there is a need for additional controls (eg. in the case of anonymous reports of possible irregularities in the usage of budget funds)? 

If a) is YES in column 4 please state evidence that confirms it (specify the name of the organizational unit or more of them, implementing additional control of earmarked spending of budgetary funds).

	7) Whether are written internal procedures relating to the preparation and implementation of strategic plans, preparation and realization of the financial plan/budget, procurement and contracting, additional control, etc., containing instructions on the the manner of cooperation and activities expected of second line budget users? *

If the answer is YES, indicate evidence that confirms it (specify internal procedures, which contain instructions for the manner of cooperation with second line budget users). 

* This question responds first line budget users.

	8) Do you have information to what extent second line budget users have established control activities in the processes of preparation and implementation of financial plans/budgets, procurement and contracting, property management, etc. * 

If the answer is YES in column 4 please state evidence that confirms it. 

* This question responds first line budget users.

	IV.  INFORMATION AND COMMUNICATION

	Reports on the system of information and other reports contain information that enables management and control of the work. 

The information must be relevant, timely, accurate and accessible because of: effective communication at all levels of users, construction of an adequate system for information management, with the specific role of each employee involved in the financial management and control, documentation of all processes and transactions, including descriptions of the system through a flowchart, accounting and archiving system in order to prepare an adequate audit trail, the development of efficient, timely and confidental reporting system that includes: a managerial level to which the report is submmited, deadlines for reporting, way of reporting and specific cases related to determining faults, irregularities, abuse or fraud.

	1) Whether are defined appropriate reporting lines for the realization of strategic goals contained in the strategic documents?

If the answer is YES in column 4 please state evidence that confirms it (for example, a decision for appointing the persons responsible for implementing the goals of the strategic plan and commitment to their reporting, binding guidelines for reporting, etc.). 

	2) Is there a system for reporting on the implementation of programs/projects? 

If the answer is YES column 5 should contain a statement about which is the best way of monitoring the implementation of programs/projects in your institution: 

а) to monitor if the implementation of financial assets is in accordance with the plan 

b) monitor the achievement of results of programs/projects through specific indicators 

c) monitor the implementation of programs/projects with regard to implementation plan (realization of the procurement plan, analysis of faults and evidence of actions taken to improve the quality of work, performance of contracts, the comparison of costs in terms of results)

d) something else (please specify?) 

It is also necessary to specify which reports are prepared, who prepares, to whom are they submitted. 

	3) Is there a regular system of monitoring and analyzing the execution of the financial plan/budget?

If the answer is YES in column 5 please indicate how often you analyze the completion of the financial plan/budget: for example, weekly, monthly, quarterly, semi-annually,  annually. 

You also need to specify which is the best way of monitoring and analyzing the performance of the financial plan/budget of your institution: 
а) Financial Affairs Unit submits weekly, monthly, quarterly, semi-annual) reports on the revenue/expenditure of the relevant organizational units (departments, bodies within whose budget is part of the budget of the entity) and shall comply with them. 

b) departments and bodies within regularly inform the Financial Affairs Unit (weekly, monthly, quarterly) for the implementation of the budget for which they are responsible (achieved/planned) 

	c) departments and bodies within whose budget is part of the budget of the entity inform the Financial Affairs Unit for the implementation of the budget for which they are responsible (achieved/planned), and provide information on the status of execution of some programs (projects and activities) to meet the goals and the problems that arise in their implementation. 
d) Financial Affairs Unit monitors the implementation of the financial plan/budget (amount of actual income/expenditure in terms of planned)  and for it informs only the head of the entity

e) Other (specify). 

	4) Are the organizational units involved in the preparation of the financial plan/budget? 

If the answer is YES in column 5 indicate how: you enter your requirements in the IT system that covers it, submitting an application for their needs in paper form, and so on. 

	5) Whether the organizational units receive information on the approved budget for the implementation of programs/projects/activities for which they are responsible? 

If the answer is YES in column 5 indicate what best suits your institution: 

а) Тo organizational units is allocated an annual budget in accordance with the defined financial plan/budget (decision for internal distribution of the total approved budget and decisions for general authorizations for undertaking financial obligations)

b) Financial Affairs Unit provides monthly distribution of budget funds of organizational units based on monthly financial plans 

c) Financial Affairs Unit provides quarterly distribution of budget funds of organizational units based on quarterly financial plans 

d) there is no system, organizational units require funds from the Financial Affairs Unit, ad hoc if necessary 

e) Other (specify). 

	6) Whether for the need of monitoring the implementation of the financial plan/budget is developed more detailed economic classification than the one determined by the Rulebook for accounting plan for budgets and budget users, or whether it is open analytics chart of accounts?

If the answer is YES in column 5 indicate the highest number of digits to which is developed the analytic of accounts in account plan for the needs of your institution. If you have an account plan adopted as a document specify the full name of the document and the date of its adoption. 

	7) Whether the accounting systems allow tracking of expenditures/revenues by: 

а) programs 
b) projects 
c) activities 
d) organizational units 

If the answer is YES in column 4 please state evidence that confirms it (for example, specify ciphers/codes which you use as a mark of programs/projects/activities/organizational units for monitoring the expenditures and revenues per program and organizational classification). 

	8) Is there a centralized record of all signed agreements and contractual obligations and whether it is supported by the IT system? 

If the answer is YES in column 4 please state evidence that confirms it (eg, centralized record of all signed agreements and contractual obligations provided by the accounting system) 

If the evidence is supported by the IT system, in column 5 specify the name of the IT program that supports it. 

	9) Whether despite prescribed financial reports (balance sheet, balance of income and expenditure and consolidated balance) there are additional internal reports for financial management (eg. reporting of unpaid liabilities by programs/projects/organizational units, reports of contracted but not yet invoiced obligations, reports on the results of the programs/projects, etc.)?

If the answer is YES in column 5 please give examples of additional internal reports on financial management prepared in your institution. 

	10) Whether the operating systems (finance, procurement and contracting, property records, staff, etc.) are sufficiently supported by information technology (IT system)? 

	11) Whether IT systems that support certain processes are integrated with each other? 

	12) Whether the key business processes implemented within the organizational units are documented or whether are clearly defined proceedings, the tasks of the individual participants, authorizations and responsibilities (for example, whether there are internal instructions, guidelines, rulebooks, are there drawn maps/books of working processes, etc.)? 

If the answer is YES in column 4 please state evidence that confirms it (for example, it is prepared a book of working processes, there are internal regulations (instructions/guidelines) that describe the procedures, responsibilities are defined, ISO system is introduced  etc.). 

	13) Whether the second line budget users, prepare other reports besides the prescribed financial reports submitted to the first line budget user? * 

If yes, in column 5 indicate which are the additional reports, for which period are prepared, to whom delivered, etc.). 

* This question responds first line budget users.

	14) Is there an information connectivity with the second line budget users (for example, through the Treasury system, etc.).? 

The answer is YES, in column 5 indicate examples of business systems which are information associated with second line budget users (for example through the treasury system are connected processes of payments, financial planning, etc.). 

* This question responds first line budget users.

	V. MONITORING (monitoring and assessment)

	The Head of entity is responsible for timely monitoring and evaluation (assessment) of the system. 

The monitoring of the system for financial management and control is performed in order to assess its proper functioning and to ensure timely upgrading/updating. 

Monitoring and evaluation of the system is basically performed by continuous monitoring, self-assessment and internal audit. 

	1) Whether the top managers have established a reporting system which allows obtaining reports on the functioning of the financial management and control system, for which they are responsible? 

If the answer is YES in column 4 please state evidence that confirms it (for example, list some reports prepared in your institution 

and which are related to the functioning of the financial management and control, for example, reports on the weaknesses in the control systems, reports on the activities that are planned to be taken for further development of control mechanisms, etc.). 

	2) Are there established procedures that provide internal regulations (rulebooks, instructions, guidelines, etc..) to be implemented in practice and to be updated? 

If the answer is YES in column 4 please state evidence that confirms it (eg. specify internal regulations that have been updated during the previous year). 

	3) Whether  the recommendations of the external auditors are followed? 

If the answer is YES in column 4  please state evidence that confirms it.

	4) Whether the recommendations of an internal audit are implemented in accordance with action plans for implementing the recommendations? 

If the answer is YES in column 4 please state evidence that confirms it (for example, specify how many recommendations of internal audit in the previous year were applied). 

In further explanation in column 5 indicate few major improvements in the financial management and control system, thanks to the internal audit recommendations. 

	5) Are there appropriate reporting systems established by the first line budget users that provide monitoring of the functioning of the financial management and control system of second line budget users? *

If the answer is YES in column 4 please state evidence that confirms it. 

* This question responds first line budget users.


ANNEX 5

	E n t i t y
	

	WUN number
	

	Place:
	Date:


REPORT FOR PERFORMED AUDITS 

OF THE INTERNAL AUDIT FOR ____ YEAR

I. GENERAL PART

	1. BASIC DATA FOR THE ENTITY 

	1.1 Responsible person – head of the entity

	1.2 Address of the entity:

	Using EU funds 

	1.3 The entity uses funds from the European Union, or participate in the management and implementation of programs of the European Union?

  
	 Yes No 

	1.4 If the answer to the previous question is yes - specify in which program of the European Union:

	2. DATE FOR INTERNAL AUDIT UNIT AND INTERNAL AUDITORS

	2.1 The internal audit is legaly established?
	Yes No 

	2.2 The internal audit is implemented by:

a)  independent internal audit unit that is directly accountable to the head of the entity 

b)  internal auditor(s) from the internal audit unit from other public sector entity according to a contract concluded between the heads of both public sector entities. 

c)  auditor(s) specifyd in the registry of authorized internal auditors

	a) Basic data when IAU
 is established in the entity 
	

	Specify the name, number and date of the act which was founded:
	

	Name of the Internal Audit Unit
	

	Name and surname of the head of the Internal Audit Unit
	

	Telephone:
	Е-mail:

	b) Basic data when the internal audit has been organized by engaging internal auditor(s) from IAU from another public sector entity based on concluded contract 
	

	Entity with which the contract has been concluded 
	

	Number and date of concluding/terminating the contract 
	Concluded on:   

Nr. 
	Terminated on:

Nr.

	Name of the engaged IAU
	

	Name of the auditor(s) who perform the audit according to the concluded contract 
	1.

2.

........

	Telephone:
	Е-mail:

	C) Basic data when the internal audit has been organized by engaging internal auditor(s) specifyd in the registry of authorized internal auditors
	

	Number and date of concluding/terminating the contract
	Concluded on:

No. 
	Terminated on:

No.

	Name and surname of the authorized internal auditor(s)
	1.

.........

	Telephone:
	Е-mail:



	2.3 The Internal Audit Unit in an organizational and functional way is directly and only accountable to the head of the entity.
	Yes No 

	2.4 If the answer is NO – specify to whom it is accountable and why:



	2.5 The Head of the Internal Audit Unit is appointed:
	Yes No 

	2.6 If the answer is YES – is the appointed head of the Internal Audit Unit If meets the requirements for Head of Article 35 of the Law on Public Internal Financial Control ?
	Yes No 

	2.8 Staffing of IAU by job posts (enter the specify on December 31 of the reporting year)

	Job post
	Systemazed
	Fulfilled
	Name and surname
	Changes in the staffing of the IAU during the reporting year 

	
	
	
	
	Date of starting with work in IAU 
	Date of ending the work with IAU

	- Head of Department
	
	
	
	
	

	- Head of Unit


	
	
	
	
	

	- Internal Auditor – Advisor 
	
	
	
	
	

	- Internal Auditor - Senior Associate
	
	
	
	
	

	 - Internal Auditor - Associate
	
	
	
	
	

	- Auditor on training - Young Associate


	
	
	
	
	

	.............
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


	2.8 If any of the internal auditors left your entity in the reporting period, is he performed internal audit in another entity?
	Yes No 

	2.9 If the answer to the previous question is yes - specify the name of the entity in which he left, if you have knowledge of it:

	2.10 Internal Auditors perform only the tasks of the internal audit:
	Yes No 

	2.11 If the answer is NO – specify the tasks that they perform and are not related to the internal audit: 

	2.12 Internal Auditors have complete, free and unlimited access right to: 

а) complete documentation: Yes No 
b) data and information from all data bearers: Yes No 

c) head of the entity: Yes No 
d) persons (heads and employees): Yes No 
e) material assets Yes No 
	

	2.13 If the answer is NO – specify why:



	3. APPLICATION OF THE STANDARDS AND THE METHODOLOGY OF THE WORK OF THE INTERNAL AUDIT

	Aplication of Manual for inernal audit:

	3.1 Internal Auditors have an example of the Internal Audit Manual
	Yes No 

	3.2 Internal Auditors, besides the Internal Audit Manual received from the Central Harmonization Unit for internal audit, also have their own addition to the manual for the specifics of the working in the unit.
	Yes No 

	3.3 If the answer is YES – is it submitted to the Central Harmonization Unit for internal audit?
	Yes No 


	3.4 Internal auditors in the performance of individual audits to fully adhere to the phases of the audit process prescribed in the Internal Audit Manual
	Yes No 

	3.5 If the answer is NO – specify the reasons:

	Application of the Charter for internal audit:

	3.6 The head of the entity and the head of the Internal Audit Unit have signed a Charter for internal audit:
	Yes No 

	3.7 If the answer is NO – specify the reasons:
	

	3.8 The Charter for internal audit is submitted to the  Central Harmonization Unit for internal audit 
	Yes No 

	3.9 If the answer is NO – specify the reasons:

	Application of the Code of ethics of the internal auditors in the public sector 

	3.10 Internal Auditors obey to the principles and regulations of the Code of ethics of the internal auditors  
	Yes No 

	3.11 If the answer is NO – specify why and what are the cases of not observation:



	Planning of the internal audit

	3.12 The strategic plan for internal audit is prepared based on solid risk assessment:
	Yes No 

	3.13 If the answer is NO – specify the reasons:



	3.14 If your entity uses funds from the European Union, or participates in the management and implementation of programs of the European Union, whether internal audit, included  In the strategic plan and performing audit related by programs of the European Union ?
	Yes No 

	3.15  If the answer is NO – specify the reasons:

	3.16 The strategic plan for internal audit is adopted by the head of IAU upon received agreement of the head of the public sector entity:
	Yes No 

	3.17 If the answer is NO – specify the reasons:

	3.18 The annual internal audit plan is prepared based on the Strategic plan for the internal audit:
	Yes No 

	3.19 If the answer is NO – specify the reasons:

	3.20 If your entity uses funds from the European Union, or participates in the management and implementation of programs of the European Union, whether internal audit, included  In the anual plan and performing audit related by programs of the European Union ?
	Yes No 

	3.21 If the answer is NO – specify the reasons:
	

	3.22 The annual internal audit plan is adopted by the head of IAU upon received agreement of the head of the public sector entity:
	Yes No 

	3.23 If the answer is NO – specify the reasons:

	Execution of the updated annual internal audit plan with all changes and amendments: 

	Number
	Type of audit
	Audit subject
	Name and surname of the executors 
	Realized Yes/No
	Financial means covered with the audit

 in denars
	% of scope of the total budget/financial plan  

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	

	6.
	
	
	
	
	
	

	........
	
	
	
	
	
	

	TOTAL 
	
	
	
	
	
	

	3.24 Total number of planned audits in compliance with the annual plan
	

	9. of these, number of planned audits related by programs of the European Union
	

	3.25 Total number of performed audits for which final audit reports are prepared (1+2)

	1. Total number of planned audits performed

	· of these, number of performed audits related by programs of the European Union

	2. Total number of unplanned audits performed (ad-hoc)
	

	· of these, number of performed (ad hoc) audits related by programs of the European Union

	3.26 Reasons for not execution of the planned number of internal audits – (specify the reasons)



	3.27 Final audit report shall be submitted to the head of the entity and top the heads of the audited organizational units right after the end of each performed audit
	Yes No 

	3.28 If the answer is NO – specify how the final report is submitted:

а)  all audit reports are submitted at the end of the year 

b)  from time to time, several reports are submitted 

c)   other ways (specify how)
	

	3.29 The head of the entity, meaning heads and employees in the entity where an audit is conducting, based on the audit findings and recommendations shall prepare and submit an Action plan for implementing the recommendations to the head of the IAU where will be defined the responsible persons and the dead lines for undertaking measures within the frames of their competences. 
	Yes No 

	3.30 If the answer is NO – specify the reasons:

	3.31 For the given recommendations in the audit reports, the head of IAU and/or the internal auditor has prepared a data base (matrix) for following the implementation of the recommendations
	Yes No 

	3.32 If the answer is NO – specify the reasons:

	3.33 The head of IAU and/or the internal auditor shall follow the implementation of the recommendations from performed audit and the implementation of the action plans.
	Yes No 

	3.34 If the answer is NO – specify the reasons:

	Number of given and implemented recommendations until the end of the reporting year:

	3.35 Number of given recommendations in all audit reports for the period reporting:
	

	3.36 Number of implemented recommendations

· from the reports from previous years________ and

· from the reports from the period reporting_______.


	

	3.37 Number of partially implemented recommendations

· from the reports from previous years________ and

· from the reports from the period reporting_______.


	

	3.38 Number of not implemented recommendations for which the time limit has expired for  them implementation

· from the reports from previous years________ and

· from the reports from the period reporting_______.


	

	3.39 Number of not implemented recommendations for which the time limit has not expired for them implementation

· from the reports from previous years________ and

· from the reports from the period reporting_______.


	

	3.40 If there are not implemented recommendations for which the time limit has expired for  them implementation, specify the reasons for not implementation


	

	Spent audit days for performing the internal audits in the reporting year:

	No.
	Name of the audit
 
	Period of execution (date)
	Spent audit days 

(period from 6 to 8 without non-working days and without the days spent for the other activities or audits) 
	Number of auditors 
	Total spent audit days 
	Average spent audit days
	% of spent audit days for the executed initially planned audits 
	% of spent audit days for the executed not planned  audits(ad-hoc)
	% of total spent audit days 



	
	
	Planned
	Realized 
	
	
	
	
	
	
	

	
	
	Start
	End
	Issuing final report
	Start
	End
	Issuing final report 
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11(9х10)
	12

	13

	14

	15(13+14)

	1. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	100

	2. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…..
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	

	3.41 Total number of audit days planned for execution of internal audits (enter number):
	

	3.42 Total number of spent audit days (total from column 11)
	

	3.43 Number of average spent audit days (total from column 12) 
	


II. SPECIFIC PART

1. OVERVIEW OF PERFORMED AUDITS

	List the names of the performed audits in the period reporting, the recommendations for improvement and area of the questionnaire for the connection with the components of financial management and control related to the audit:

	1.1 Name of audit:

	Summary of the recommendation

	Area


	
	

	
	

	
	

	


	2. MAIN CONCLUSIONS WHICH RELATING TO THE FUNCTIONING OF THE SYSTEM OF FINANCIAL MANAGEMENT AND CONTROL

	3. ACTIVITIES UNDERTAKEN BY THE HEAD OD ENTITY TO IMPLEMENTATION OF THE MAIN RECOMMENDATIONS, AS AND MAIN RECOMMENDATIONS WHICH ARE NOT IMPLEMENTED

	3.1 Specify briefly the main activities undertaken by the head of the entity to implement the recommendations of audit reports:

	3.2 Specify briefly the main activities from audit reports which are not implemented with explanation for the not implementing:

	4.CASES OF VIOLATION OR WRONG IMPLEMENTATION OF LAWS AND REGULATIONS, AND SUSPICIONS OF FRAUD

	5. SUGGESTIONS FOR THE DEVELOPMENT OF INTERNAL AUDIT 

	5.1 Your suggestions for the development and improvement of internal audit in the your entity 

	5.2 Your suggestions for the development  and improvement of internal audit profession:

	COMENTS:


	................................................................................... (signature of the Head of Internal Audit Unit /                          Internal Auditor) 

	................................................................

Signature of the Head of entity and stamp


      ANNEX 6

S T A T E M E N T

FOR THE QUALITY AND THE CONDITION OF THE INTERNAL CONTROLS

IN ____________________________

(entity)


From ______________________________,_______________________

                          (name and surname of the head of the entity)

                        (position)

I declare that I certify the reliability of the information contained in the report on planned and spent funds by accounts (comparative tabular overview), the report for realized program/ project/contract, the report on carried out self-assessments on the financial management and control system conducted by the head of the entity through the Financial Affairs Unit, the report on the activities for establishment and development of the financial management and control, the report on performed audits and the internal audit activities for the year _______.

	    No...............................            

          .....................                     

                        (date)

                 ............................

                       (place) 
	             stamp
	(потпис н

.....................................................................

(signature of the head of the entity)
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�	 It is envisaged filling  the form in electronic form 


�	 To write the year for which the annual report is submitted 


�	  The year for which the annual report is submitted.


�	 Filling the budget users which have a second line budget users and for  which prepare the consolidation of financial plans and reports 


�	Planned is filling in an electronic form


�	 Enter the year fir which the annual report refers to


�	 Internal Audit Unit


�	Additional audits to label as ad-hoc


�	Average spent audit days=Total spent audit days /Total number of performed audits


�	% of spent audit days for the executed initially planned audits= (Total number of spent audit days for the executed initially planned audits /Total spent audit days )x 100


�	% of spent audit days for the executed not planned  audits (ad-hoc)=( Total number of spent audit days for the executed not planned audits/Total spent audit days )x 100


�	up to 40 words


�	where it is possible to connect, eg: Budgeting / financial plan, The budget / financial plan, Procurement, Accounting, Reporting.
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