“Official Gazette of The Republic of Macedonia” No. 147/10 and 34/11

Based on article 9, paragraph 3 from the Law on Public Internal Financial Control (“Official Gazette of the Republic of Macedonia no.90/09”) the Minister of Finance has approved the following 

RULEBOOK

FOR THE WAY OF IMPLEMENTING OF THE COMPETENCES OF THE FINANCE AFFAIRS UNIT

Article 1 

This Rulebook regulates the manner of performing the tasks under the competence of the Financial Affairs Unit. 

Article 2 

The Financial Affairs Unit controls the implementation of the financial management and control through supervision on: 

· the complete and timely collection of the revenues; 

· the timely payment of the expenditures in accordance with the procedures for undertaking commitments and executing payments; 

· the compliance of the budget execution as a whole or for separate budget accounts with the procedures adopted by the head of the entity and/or the Minister of Finance; and

· the budget and financial reporting.

Article 3 

(1) Financial Affairs Unit shall prepare the draft budget of the entity for the next year and the multiyear estimates related to the budget. The draft budget for the next year shall be prepared on the basis of proposals received by the heads of the departments, units whose heads are directly accountable to the head of the entity and the organs in composition of the entity (hereinafter: heads) and the guidelines by the Financial Affairs Unit accordingly with the guidelines of the Ministry of Finance.  

(2) Financial Affairs Unit shall assess whether the proposals from paragraph 1 of this article are in conformity with the given directives.  

(3) The Head of the Financial Affairs Unit submits a report and an opinion to the head of the entity for the received proposals and if needed also own proposals for which he/she had prior consultation with the heads of the departments.   

(4) Proposed budget and the multiyear estimates related to the budget accorded by the head of the entity, the Financial Affairs Unit shall be submit them in time to the Ministry of Finance.

Article 4

Financial Affairs Unit shall prepare the proposal for change and amendment to the budget according to the paragraphs 2, 3 and 4 from article 2 of this Rulebook. 

Article 5

(1) Financial Affairs Unit shall monitor the effectiveness of the budget control that is conducted by the heads with regards to the budget items they manage, in particular to ensure that:

· the approved budgets are not exceeded;

· the reallocations between budget accounts shall be charged with respect to the goals and/or the intention; and 

· the budget accounts shall be executed in the year for which they are planned. 

(2) Proposed decisions that may have financial implications and are not foreseen in the budget, the heads should immediately submit them to the Head of the Financial Affairs Unit in order to provide an opinion with regard to the budget and financial implications that might be caused. Such ex-ante financial control should not be implemented for the decisions for which there are provided means in the budget. 

(3) The Head of the Financial Affairs Unit may be involved in the preparation of the proposal acts that have or might have financial implications. 

(4) If the Head of the Financial Affairs Unit has remarks to the proposed act, should submit them to the responsible head. In case the comments to the proposed act not to be consolidated, meaning accepted, the Head of the Financial Affairs Unit shall submit them to the head of the entity. 

(5) The Head of the Financial Affairs Unit shall monitor the creation of periodical reports for financial commitments and liabilities, expenditures, revenues and other reports for which the data may be provided from the accounting. 

Article 6

(1) Financial Affairs Unit advises and motivates the heads to implement effective, efficient, accurate, verifiable and complete financial management and control. 

(2) Financial Affairs Unit monitors the establishment and implementation of the accounting and in cases when the accounting is not under its complete and direct responsibility.  

(3) If the Financial Affairs Unit considers that the revenues could increase through more efficient management, will be necessary to give the adequate recommendations to the head.  

(4) If the head does not accept the recommendations from paragraph 3 of this article, then the Head of the Financial Affairs Unit shall inform the Head of the entity for that. 

Article 7 

(1) An audit trail is establishing in the Financial Affairs Unit, meaning a documentary track of the financial and other transactions from the beginning till the end. 

(2) The audit trail established by the heads in the entity is monitored by the Head of the Financial Affairs Unit.

Article 8

Financial Affairs Unit shall prepare the Annual financial report according to Article 47 from the Law on Public Internal Financial Control.

Article 9

Financial Affairs Unit during the preparation of the guidelines and manuals for budget control and financial management in the entity should consult the Internal Audit Unit. 

Article 10

This Rulebook enters into force the next day after publishing in “Official Gazette of the Republic of Macedonia” and shall apply as of 1st September 2011.
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