-  Summary of the planning documents (programming documents and Master documents regulating the "rights to build".
-  Land situation. (i) simplified property map. (i) location of transactions and operations. (ii) land prices map.
- Institutional aspects.
(i) administrative boundaries based on the different levels of competence (town, municipality, district...).
(ii) services and actors involved in the management and municipal projects. (who does what?).

3. Please keep in mind that the ultimate goal of such an audit is to (a) assess infrastructure and services gaps and to (b) ultimately prepare a Priority Investment Program  (in some cases, all the way to bidding documents) matched to the financial absorptive capacity of the LG.

4. We intend to compile the template of the MFSA and a finalized template of the Urban Audit in a Handbook for LGs.
Urban audit framework
Draft
1. Regional context

The city in its regional context 
•
Give a brief description of the region (major geographical features), distances to other major cities and major access routes …

Regional economy and boundaries of the city’s hinterland 

•
Describe the region’s principal activities and products, storage facilities (such as silos), major train stations and markets, and busiest transportation routes. Indicate the principal regional administrative boundaries and population clusters. Define the boundaries of the city’s hinterland (area of influence).

Demography 

•
Provide figures for the regional population according to the most recent censuses and projections for 5, 10 and 15 years from now, as well as the corresponding growth rates. 

Map: The city in its regional context

2. Urban setting and organization of the city

Urban setting 
•
Describe the city’s physical context: (a) Principal terrain relief, hydrography, undevelopable areas (steep slopes, erosion, flood-prone areas, etc.), conservation areas (forests, water tables), open areas and potential expansion areas; (b) Principal connections to other cities; (c) Climate (seasonal precipitation table); (d) Assets and constraints that favor or hinder urban expansion. 

Land occupancy 
•
Show administrative boundaries and division into neighborhoods or groups of neighborhoods (for ISPI use - Table 12).

Table  1– Land occupancy

	
	
	
	Neighborhood
	

	
	
	1
	2
	3
	…
	…
	Total

	- Housing
	
	
	
	
	
	
	

	Surface area - serviced housing 
	hectares
	
	
	
	
	
	

	Surface area - underserviced housing
	hectares
	
	
	
	
	
	

	Surface area - irregular housing 
	hectares
	
	
	
	
	
	

	Total surface area - housing
	hectares
	
	
	
	
	
	

	- Other occupancy
	
	
	
	
	
	
	

	
Major facilities
	hectares
	
	
	
	
	
	

	
Activities
	hectares
	
	
	
	
	
	

	
Green space
	hectares
	
	
	
	
	
	

	
Roads – open areas
	hectares
	
	
	
	
	
	

	Total surface area – other occupancy


	hectares
	
	
	
	
	
	



Map: Land occupancy 

3. Population trends and projections 

Urban population and population by neighborhood
•
Provide figures for the city’s population according to the most recent censuses and projections for 5, 10 and 15 years from now, as well as the corresponding growth rates 

•
Break down the city’s population by neighborhood. 

Table  2 – Population
	Year
	Census 1
	Census 2
	N
	N+5
	N+10
	N+15

	Population
	
	
	
	
	
	


Table  3 - Population by neighborhood
	
	Neighborhood

	
	1
	2
	3
	
	
	Total

	Population in serviced housing
	
	
	
	
	
	

	Population in underserviced housing
	
	
	
	
	
	

	Population in irregular housing
	
	
	
	
	
	

	Total population
	
	
	
	
	
	

	Housing
	
	
	
	
	
	


Map. Population and density by neighborhood

4. Urban economy

The city is the focal point for shaping the local economy and developing relations with hinterland areas:

•
Identify the “drivers” of the local economy: principal stakeholders involved (public and private, local and outside the region, “modern” and “informal”).

•
Describe the exchanges of agricultural goods and services and transfers between rural areas and the city, and analyze the interdependencies between these two areas.  

•
Identify the decision-making centers that influence the various components of the local economy, and the major external factors that affect these different components. 

•
Describe the features and level of urban employment : government, commerce, industry, agriculture, “informal” activities. Name the major “employers.” Features of large local retailers, the transportation sector and the public buildings and works sector. 

•
Identify “modern” businesses and informal activities. 

.

Table  4 – Economic activities and jobs
	Sector of activity
	Economic units / services
	Type of activity
	Number of jobs
	Location

	Industry

Crafts

Commerce

Public enterprise

Public administration

Other
	
	
	
	

	Informal activities

Other


	
	
	
	


5. Urban services. Assets. Maintenance

Urban services and level of neighborhood access
•
Prepare an inventory of neighborhood access to services, by infrastructure and superstructure facilities. Enter the information in the ISPI table.

•
Comment on the results of indicators and scores: (a) brief description of each neighborhood; (b) classification of neighborhoods according to scores received.

•
Identify the most underserviced neighborhoods, where access to infrastructure and facilities is the most deficient. 

Comments

This analysis should help reveal the city’s principal needs and serve as a guide for proposals under the Priority Investment Program (PIP). The goal is to determine, for each type of infrastructure or facility, which neighborhood(s) are the most inadequate, and thereby decide on priorities. The data are entered in the “inventory” section (1) of the table. Section 2, “indicators,” compares the most significant service data to the populations of each neighborhood (calculated automatically). And finally, the scores determined from these indicators serve as the basis for comparing neighborhood service data to the average for the city. The neighborhood score is defined qualitatively (poor, mediocre, average, fair or good) by way of a quantitative rating of 0 to 4, with a 4 equal to the city’s average. A coefficient is assigned to each score according to its weight.  


Maps: (a) Facilities; (b) Roads (by classification, kind, condition); (c) Drainage; (d) Potable water supply (reservoirs, principal network, treatment plant, water towers); (e) Electricity (high voltage lines, medium voltage lines, power plant); (f) Sanitation (sewage, waste disposal, transfer stations). 

Table  5– Infrastructure and Services Programming Inventory (ISPI)
	
	Neighborhood
	
	

	1. Inventory
	1
	2
	3
	
	Total

	Population

Land occupancy

Access to infrastructure


Roads


Water and electricity


Environmental sanitation

Access to superstructure facilities


Education


Health care


Commercial facilities


Sports and youth activities


Culture and recreation


Public administration 

	
	
	
	
	

	2. Indicators

Density and housing

Roads

Environmental sanitation

Facilities

	
	
	
	
	

	3. Scores

Density and housing

Roads

Environmental sanitation

Facilities


Final score

	
	
	
	
	


Municipal assets
•
List all municipal (and regional) facilities. Give a general estimate of their present value.
Table  6 - Municipal and regional assets
	Description
	Size
	Date purchased / built
	Present value

	Developed land
	m2 devel.
	
	

	Undeveloped land
	m2
	
	

	Infrastructure

   Asphalt roads

   Dirt roads
	km
	
	

	Rolling stock
	
	
	

	
Total
	
	
	


Public works maintenance
•
Identify the maintenance work performed annually by the municipality: type of work, location, method of execution, resources allocated to maintenance. 

6. Deficiencies and needs

•
Summarize the main deficiencies and needs identified during the analysis and implementation of the ISPI.

•
On that basis, indicate feasible intervention types and sectors to help focus the process of identifying projects for the PIP.  
7. Urban development projects, recent and future projects

Urban development trends and urban planning projects

•
Identify trends on the city’s periphery (growth areas).

•
Give an overview of current urban planning documents, assess implementation status.

•
Identify proposals for possible consideration in the PIP. 

•
Recent and future projects.

•
Summarize all projects completed or ongoing during the past three years in the municipality or its immediate surroundings, and work projected for the immediate future.
Table  7 – Recent, ongoing and scheduled projects

	
	Description
	Year
	Location
	Amount
	Financing

	Recent
	
	
	
	
	

	Ongoing
	
	
	
	
	

	Projected in urban planning documents
	
	
	
	
	

	Scheduled
	
	
	
	
	


Map: Urban development trends, recent and future projects and projects proposed in urban planning documents.
8. Proposed projects. Selection. Consultation.

Overview of the consultation process

•
An “information/consultation” phase when the audits begin

•
A “reinstatement/consultation” phase upon completion of the analysis; (i) the consultant presents the first conclusions and a list of projects whose cost is compatible with the initial funding envelope and which addresses the stated deficiencies and needs; (ii) any project proposals brought up during consultation are listed.

•
A “consultation/cooperative discussion” stage after the costs and feasibility of all the projects have been assessed. This “long list” of projects
 is examined, discussed and filtered through the criteria listed below. The consultations are followed by discussion as needed to decide which projects are PIP-eligible. 
Project eligibility and priority criteria
At the outset, the program defined objectives, beneficiaries, duration and terms of intervention, as well as funding envelopes. This information serves as the basis for the initial selection criteria for project “eligibility.” The criteria define the different investment categories that will receive program financing. A second set of criteria should then be established to set “priorities” among eligible projects. As examples of such criteria, the project should:

•
Fit into one of the “eligible” project categories

•
Be included in the budget allocation

•
Be executable within the expected timeframe

•
come under municipal authority

•
Not be redundant with other projects planned under other programs

•
Respond to the needs identified in the urban analysis and/or the demands articulated during consultation

•
Be scheduled in the “educational or health care letter” for educational and health care facilities

•
Meet the requirement for immediate startup upon completion of the work (availability of staff to run the facility, connection to utility networks, etc.)

•
Give priority consideration to underserviced neighborhoods with high population density

•
Be free of land ownership concerns

•
Not cause any major displacement of population or users; but in the event of displacement, a solution should be found within the parameters of the project.

9. PIP: Allocation and schedule of investments

Allocate investments in facilities and infrastructure according to priorities, the nature of the work (rehabilitation, new work, etc.) and the amount of the investment. 
Table  8 - PIP – Priority Investment Program 

	
	Type of investment
	Order of 

priority
	Estimated amount

	
	
	
	New work
	Rehabilitation
	Total

	1
	Infrastructure

-
	
	
	
	

	2
	Educational and health care facilities

-

Subtotal education

-

Subtotal health care
	
	
	
	

	3
	Community facilities

-
	
	
	
	

	4
	Government and municipal technical facilities

-

Subtotal government

Subtotal municipal technical
	
	
	
	

	5
	Commercial facilities

-
	
	
	
	

	6
	Environmental facilities

-
	
	
	
	

	7
	Historical assets
	
	
	
	

	
	Total

	
	
	
	


Table  9 - PIP implementation schedule
	
	Type of investment
	Year 1
	Year 2
	Year 3
	Total

	1
	Infrastructure 

-
	
	
	
	

	2
	Educational and health care facilities

Subtotal education

Subtotal health care
	
	
	
	

	3
	Community facilities


	
	
	
	

	4
	Government and municipal technical facilities

Subtotal government

Subtotal municipal technical
	
	
	
	

	5
	Commercial facilities
	
	
	
	

	6
	Environmental facilities
	
	
	
	

	7
	Historical assets
	
	
	
	

	
	Total

	
	
	
	


Table  10  -– Project fact sheet No. 1

Title of project:

No. 
Name
	I
	Project type and eligibility

	1.1

1.2

1.3

1.4
	Investment category:

· Location:

· Beneficiaries:

Special conditions and eligibility

· Eligibility:

· Agreement reached:

· Assumption of responsibility for maintenance:

	II
	Justification

	2.1

2.2

2.3

2.4
	· Priority level:

· Social impact:

· Financial/economic analysis:

· Environmental impact:

	III
	Description of project

	3.1
	Number of buildings and/or m2 to be built:

· description:

· ….

Construction of fences:

Development of access roads:

	3.2
	Project preparation status

· Availability of technical documents:

· Cost basis:

· Dates of meetings with beneficiaries:

	3.3
	Constraints related to implementation

· Land ownership status:

· Deed of land ownership or assignment:

· Slum clearance:

· Utilities to be relocated:

· Easements:

	3.4
	Practical terms of startup:

	3.5
	Execution deadlines

· Studies:

· Work:

	3.6
	Site drawing

Implementation plan

	3.7
	Other graphics:

	IV
	Costs

	4.1

4.2
	Cost of work:

· ….

· ….

· ….

· ….

· ….

Recurring expenses:




� 	Projects “identified” by the consultant on the basis of urban audits. Projects “brought up” by the participants during consultation meetings. 
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