HOUSE OF
TRAINING

Luxembourg, 6% February 2020

PeoPLE MANAGEMENT FOR TEAM MANAGERS
« YOUR PEOPLE ARE THE HEART OF YOUR BUSINESS »

Dear Madam,
Dear Sir,

In today's fast moving business environment employee engagement is paramount, as is
retaining talent within the organisation. Management capability is therefore a top priority
for business success.

Team Managers, who are at the heart of the employer/employee
relationship and have a vital impact on employee development and
engagement, should all be equipped with leadership and coaching
skills. However, investment in essential training and development
for them is all too often neglected and they are not always
adequately prepared for the requirements of their position.

Organisational performance comes from productive and well-managed teams. While
the HR Business Partners are increasingly more strategic, the leaders of these teams are
required to deal with HR challenges.

The House of Training has developed in cooperation with the "HR Community of Choice”
(Luxembourg) (POG - www.pog.lu) an exciting programme which will equip team
managers with the vision and tools required to successfully address critical people
management issues.

When and where?

The seminar "People Management for Team Managers - Your People are the Heart

of Your Business”, supported by the Luxembourg Government, will be organized —
in Luxembourg from 10* to 15t May 2020 (arrival on Saturday 9t May before

6 pm - departure on Saturday 16% May).

The programme will be open to participants selected by the House of Training/ATTF and
POG experts. The selection will be based on objective criteria such as the applicants’
present function as well as their professional and educational background. The geographical
location will not be a selection factor unless this course is oversubscribed, where a quota of
places per country may be applied. A very good knowledge of English is required.

Who should attend?

If you are a Team Manager with a minimum of 3 years of experience in this function,
aware of your responsibility to your people and willing to get the best out of them,
avoiding pitfalls along the way, this programme is for you!
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This event will offer you an unparalleled opportunity to network with peers from around
the globe, share experiences and learn from each other as well as from experienced
experts. Dynamic, interactive, concrete and practical are the key words for the seminar’s
approach.

Accountability for people management issues is now a shared responsibility and our experts
will show you how, with a strong partnership of mutual trust and common interest with
HR, you will be able to manage staff more effectively, fairly and in line with your
organisation’s goals and objectives, for the benefit of all stakeholders.

We invite you to have a look at the attached documents to get more details on the topics
that will be covered and the seminar financial conditions.

v Sk \< If you are interested in the seminar please fill in the attached application form
X and send it back by 20 March 2020 to the House of Training/ATTF
g'_.{ #X-\ official partner in your country. Please note that only fully completed forms
N will be considered.

Should you need any further information on the programme, do not hesitate to get in touch
with us.

We look forward to welcoming you to Luxembourg for this exciting programme.
Yours singerely,

““Ben LYON e
Project Manager Director, Head of ATTF Services

Appendices:

- Seminar description
- Financial Conditions
- Application form



